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Discussion:

The second monthly NAVSEA Data Environment – Navy Modernization  (NDE-NM) Program Review  took place on Thursday, November 01 via VTC.  Mr. Pat Haney opened the meeting followed by introductions by all participants.  Mr. Dan Jensen provided an update of the NDE-NM Program tasks.  Copy of his brief will be available on the FMP website.  Go to http://www.fmp.navy.mil/, click on Information Technology, then click on NDE/FMP and then go to “click here” to review NDE-NM Program Review status.

Dates for the following major milestones were discussed:

Integration of FMPMIS Logistics


SPAWAR IDB/NDE replication


LCRS-FMP replication

AMPS, Host application on NDE, replication btwn NDE & AMPS BF/BG

Master List

TAMS

Integration Beta Test

Actions were reviewed and the updated status is cited below:

1.      The process of VIPER sending availability information and BG composition to NDE-NM needs to be researched.    Action NSLC PAC.  STATUS: Discussions have been held with SURFPAC, the operators of VIPER, and NSLCPAC is in process of working out the format for interfacing.
2.  NAVSEA must coordinate/develop business rules for SPAWAR Proposed Alts.  Action SEA 04M3.  STATUS:  Met with FMPMIS Help Desk and SPM reps to discuss.  Modified existing TYCOM Proposed Alt rules.  NSLCPAC reviewing and will discuss details at  the SPAWAR meeting 1 and 2 Nov.  Final Business Rules will be incorporated into the FMP Manual, Section 4, specific subsection  that addresses Proposed Alts.


3.  SPAWAR MOA must be signed.  Action SPAWAR 04/ SEA 04M..  STATUS:  SPAWAR 04 and NAVSEA 04 have incorporated their comments.  SPAWAR 08, CIO Office is reviewing and expected to finalize in the next week.

     
4.  Need to resolve issues regarding how the BG baselines are established and locked. How are routine changes made?  How are emergent changes made? Review AMPS CONOPS.  Action SEA 04M3 lead..  STATUS:  CPF/CLF Instruction 4720.3a which describes BG Baseline process, including change process, provided to NSLCPAC.  Process business rules from SEA 53 have been provided.  SEA 53 programmer needs to review the process business rules and develop detailed business rules that govern data element transactions that occur based on BG baseline actions.

    
5.  NDE NM must be registered in the 8030 database.  Action NSLC PAC.  STATUS:  Complete.  Registered on 24 Oct 01 
6.  NDE NM/SEAR MOA must be signed by NSLC.  Action NSLC PAC.  STATUS:  NSLCLANT is routing the SEAR MOA for NDE-NM and LCRS to Capt. Odom at NSLC.

    
7.  Provide a functional requirements document for AMPS.  Action SEA 53.  STATUS:  ECD 3 months after the task is funded.
8.  Necessary funds must be provided to NSLC PAC to support NDE NM advertised timeline in the Aug 01 NAVSEA message.  Action NAVSEA 04M, SPAWAR 04, and SEA 53.  STATUS:  Funding is currently under Continuing 

Resolution

NEW ACTIONS

9. SEA 04M to discuss funding issues with SEA 00.  Action SEA 04M.
10.  For future Program Briefs, include all critical path items along with action codes.    Action NSLCPAC  

11.   Confirm the appropriate waiver request was submitted in support of procurement of SPAWAR servers for the NDE system.  Action NSLCPAC.

The next NDE-NM Program review will be tentatively scheduled for December. Participants will be notified via email of the proposed date and time.

