NDE-NAVY MODERNIZATION ILS WORKING

 GROUP MEETING OF 23/24 OCT 01 MINUTES

A NAVSEA Data Environment-Navy Modernization ILS Application Functional Requirements Working Group meeting was held on 22-23 October at the SUPSHIP Newport News Suffolk warehouse facility.  SEA 04M3L chaired the meeting with representatives from NSWC Port Hueneme, Norfolk Naval Shipyard, SUPSHIP Newport News, ILOLANT, FTSCLANT, and PMS 470 in attendance (see attached file).  The purpose of the meeting was to review the “as is” FMP ILS and Configuration Management (CM) processes.  During the meeting, all FMP ILS and CM documentation data elements and reports were reviewed.  Recommendations to consolidate/delete redundant reporting requirements were identified.  These recommendations will be forwarded to the appropriate FMP Working Groups for resolution.

In preparation for the meeting, FMP ILS and CM milestones “as is” process was developed utilizing FMP Management and Operations Manual Section 8, NAVSEA Technical Specification 9090-310D Draft, and the Revised Streamlined FMP Milestones.  Minor discrepancies in Section 8 between text and milestones were identified.  These will be resolved as part of the final Section 8 review.

During the working group meeting the “as is” process was validated.

All logistics and CM documents and reports were reviewed in detail, and it was agreed that with the migration of all alteration installations into CNO Availabilities, reporting requirements should be consolidated.

Recommendations:

NAVSEA Tech Spec 9090-310D, Appendix C


-Recommend all forms be sequenced by occurrence (i.e. RMMCO/AIT Installation Check-In Sheet should be first form and Alteration Completion Report should be last). 


-“Alteration Completion Report” 

-Recommend this report become a cover letter for enclosures, since signatures are required on all other enclosures.

-Change title of enclosure (2) to “AIT Installation and ILS Verification Completion Checkout Sheet”.

-Alterations ILS Certification form should be added as an enclosure.

-“General Report”


-Delete paragraph 4, Integrated Logistics Support.


-Delete paragraph 5, Training

These are redundant reporting requirements; the same information is contained on the AIT Check-Out Sheet.

-“RMMCO/AIT Installation Check In Sheet”


-Paragraph III, “Required Items” – ILS data elements should match those on the ILS Certification Form.

-“AIT Installation and ILS Verification Completion Check-Out Sheet, Section I-AIT Installations Completed Outside CNO Availability” and -“AIT Installation and ILS Verification Completion Check-Out Sheet, Section II-AIT Installations Completed during CNO Availability” should be consolidated into one form.

-Migration of installations back into CNO Availabilities negates the need for two separate forms containing the same data elements.

-Also, “ During CNO Availability” form assumes that all availabilities will have a complete ILO, which is not the case.

-Change the consolidated form to reflect the capability to show who is signing for the data with a “one size fits all” check out form.


-FMP ILS W/G members will assist in designing the consolidated form.

-Form needs to be updated to include ILS exception information.  Identify each ILS deficient product, POC, and delivery date.

-”Exceptions to ILS Verification Report”

-Recommend deleting report in its entirety.  Information will be contained on the new Check-Out Sheet.

-“End of Installation Report”

-Recommend deleting report.  FMP Section 8 End of Availability Report being modified to include End of Installation.  This report can be electronically prepared using data extracted from CDMD-OA.  Ms. Peggy Shannon, SUPSHIP Newport News, is currently developing EOA reports extracted from CDMD-OA and is willing to share her process.

-“Alteration ILS Summary for USS _________”

-Recommend deleting this report.  Pertinent data will be contained in the EOA/EOI Report above.

-“Physical Configuration Audit Report”

-Recommend deleting report.  Information already contained in new Check-Out Sheet.

-“Training Verification Statement”

-Recommend deleting report.  Duplicates information on both the ILS Certification Form and the Check-Out Sheet.

Modifications to the existing ILS Certification Form to further consolidate reporting requirements will be proposed at the next FMP Conference.
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