







June 06, 2000

From:   Rick Humes (co-chair) BAE Systems/NAVSEA Bath

To:        Distribution

Subj:     FMP METRICS SUB-COMMITTEE MEETING TRIP REPORT FOR 31 May - 01 JUN 

On 31 May - 01 June, the FMP Metrics sub-committee met at NAVSEA 04 Crystal City VA, to review further the FMP process and to further breakdown the high level to identify system measurements and other areas where metrics could be taken.  Our agenda for this meeting was to:
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1.  Fully develop FMP system measures



- What data to collect



- Who collects the data



- Where is source of data 



- Reporting frequency



- Metric format
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2.  The use of process masters
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3.  Develop FMP process measures, including lower level measures


4.  Identify and review Project that has used the current FMP process as flow-charted

We succeeded in meeting 85% of our planned agenda (checked in red), although we were unfortunate by not having representation from the stakeholders that were key players in the early stages of development.  The following personnel participated:

Name



Command represented
Rick Humes (Co-chair)

NAVSEA Bath, PEO-TSC F4, BIWPY

John Owens


SPAWAR

Joe Dobrzynski


PMS 307

Harry T. Search


PMS 377 F3 LHD/LCM

Errol Lewis


Planning Yard, NNSY

Grant Clark (facilitator)

PSNSY








Actions

Using our high level model, Grant stepped up through our each phase to identify system measures and what we felt should be considered.  We started with Installation Planning and Execution (IP&X), determined their purpose statement, what were some key processes and possible measurements.  

Installation Planning and Execution 

Purpose:  Install equipment on ships that works and has proper support for continued proper operation.   We discussed the following possibilities as system measures:


1.  Growth of funding needs after availability complete for original shipalt


2.  Percent of complete shipalts in a given period


3.  Material procurement process


4.  Percent of RLAR's and LAR's 

Data to collect:  Bid, planning estimate and actual completion cost per individual shipalt from private and public yard.


















































































































































































Using the graphs above, we looked at possible measures and where the information could be obtained.  As discussed these measurements can be good indicators of both positive and negative changes made in "planning estimates", which could go back to design and development.  

1)   WHAT



WHO



WHERE

Bid Cost



work provider (const, NSA, IMA)

NSA

Planning
 Estimate

NSA




NAVSEA, TYCOM

 At time of bid







NSA

Actual Install Cost 

work provider (const, NSA, IMA)

NSA

At end of install



2)   Percent of Churn: (System measure)

Number of Shipalts added and deleted after D-27 and final work package commitment

Total number of shipalts assigned to a specific ship to be completed in a specific time

Deliberate churn is desirable. The point is that zero churn is not the goal.  Zero churn would indicate a process that was inflexible. Deliberate churn is some desired level of flexibility where informed changes are deliberately made.

3)   Material Procurement


*  Percent material available at original start of scheduled work for non shipyard activities


*  Percent of material available at A+0 for shipyards

4)   Proper Support


*  Percent of shipalts with 100% ILS complete at end of the work window

*  Average percent of ILS completion for each Shipalt installed on the ship at the end of the work window

Design and Development

Purpose:  To translate requirements into an integrated installation package containing all elements (material, training, specifications, tech data)

Important elements -

1)  Timeliness of design product delivery

2)  Accuracy of success of timeliness defeloped for a particular project

3)  Customer product satisfaction 

Important products from Design and Development


1.  Percent of drawings delivered by A-10 or within approved timeline (at A-6)


2.  Percent of SAR's complete at A-18;  percent SAR complete


3.  Accuracy of drawings as measured by LAR

Sys Measure - Percent installs started w/o signed SAR


           Percent installs started w/o planning yard approved SID's


           Cost/Benefit of a system installed w/o planning yard approved SID's

Budget and Funding

Purpose - Provide resources to accomplish ;  design;  FMP process tools;  Installation/planning and execution by timely submittal of budget requests and once funding is available, timely issue to support needs.

Products


1.   Prioritized shipalt scheduled/associated funding management plan


2.  Justification Cost Form (JCF) percentage signed by D-27


3.   Install Control Drawings at a system level (not install drawings)

Measures -  "Churn Costs"  => Deliberate churn is desirable ???

1)  Number of times funding not available when required by the FMP process

2)  Number of times funding is not budgeted as required by FMP process

3)  Number of times budgeted items are not funded

4)  How late is funding after the FMP required time

Integrated Logistics System
Purpose - Support the installation and check out by providing instructon, training, maintenance, parts, documentation, follow-on logistics, to support "ILS Package".    Re: Support install, testing and life cycle support.

Measures - 


1.  Percent of ILS packages which have SPM approval prior to install phase


2.  Success of follow-on logistics support as measured by CASREPS, Tech assists, email, etc.

As we concluded our meeting we reviewed the criteria we thought necessary for "system measures" within FMP.   We also plan to make recommendation to the ESC to have "process owners" for each process.

In addition to the above there are various FMP System measures that can be reviewed.  The FMP process is a Planned modernization by a shipalt to improve capability, reduce maintenance costs, improve quality of life both affective and efficiently.  This process must be effective in terms of customer satisfaction and efficient in that it is done at a reasonable cost.  Some metrics could be developed in relation to the following:




MAINTENANCE  LCC(TOTAL OWNERSHIP)

COST 




FMP PROCESS COST




MAINTAINABILITY

QUALITY

CUSTOMER SATISFACTION




SUPPORTABILITY




FMP TIMELINE

SCHED




SCHEDULE ADHERANCE


During the upcoming FMP conference, our agenda will be to:

1.  Review and be prepared to present to the ESC "where we are" on strategic goal , Improve Communication to the Fleet

2.  Complete our Dashboard metrics for the presentation to the ESC.

3.  Review the "action" items assigned and discuss




Budget &


	Funding 








Design &


Development








ILS








Installation


Planning & 


Execution











_1021793622

