







March 1, 2000

From:    Michael Williams (chair)/NAVSEA 04, Rick Humes (co-chair) BAE Systems/NAVSEA Bath

To:        Distribution

Subj:     FMP METRICS SUB-COMMITTEE MEETING MINUTES FOR 23 - 24 FEB 

The FMP Metrics sub-committee met at SPAWAR, San Diego to review the FMP Process.  This was a result of the December FMP conference after we introduced the Metrics team.  We were first given (8) action items from the Planning committee, which after review, resulted in the need to review the entire FMP process.   

Upon requesting to meet, we submitted to include essential stakeholders empowered to make business decisions and changes to the FMP process.  The following personnel participated:

Name



Command represented

Michael Williams (chair)

NAVSEA 04

Rick Humes (co-chair)

NAVSEA Bath, PEO-TSCF4, BIWPY

John Owens


SPAWAR

Jerry Newton


NAVSEA San Diego

Joe Dobrzynski


PMS 307

Harry T. Search


PMS 377 F3 LHD/LCM

Robert Stout


PMS 3771B

Errol Lewis


Planning Yard, NNSY

Bill Thomas


NAVSEA Portsmouth

Vince Lieggi


COMNAVAIR PAC

Grant Clark (facilitator)

PSNSY

The Metrics team met for (2) days, using Grant Clark (PSNSY) to facilitate.  He first provided us with "Just in Time" metrics training. The training included defining reasons for collecting metrics and as well as a common sense approach to metric development.  The acronym ‘SIPOC’ was explained and its relationship to metric development were discussed.  The two major types of metrics, subjective and objective, were discussed.  Subjective metrics are opinionated (i.e. customer survey) and objective metrics are hard data (i.e. measures of execution).  It was agreed that both type metrics are needed.  The team was introduced to “Dashboard” type metrics, which is high level metrics.  Discussed linkage of lower level metrics need to support the Dashboard metrics.  Trend and control chart development was reviewed and standard deviation development was explained.

     Using tools from the metric training the review process began.  We ensured that our focus was in line with the FMP ESC strategic goals.  The roles of customers and suppliers were identified within the FMP process.  Using the ‘affinity’ method outlined in the Memory Jogger handbook, the team identified all functions that are executed within the FMP process.  These functions were then grouped in to four representative groups as listed in ‘Results #2’.  This exercise created the ‘high’ level flow process of the FMP (shown below).  This is the level we agreed to build the Dashboard metrics.  Relationships were defined, each 'box' within the high-level flow process was analyzed, and essential areas for measures were identified.  The ‘high level’ flow process was compared to the FMP/D-30 flow chart, provided by the D-30 FMP team, to ensure all phases outlined in the flow chart were capture.  Process measures were agreed to as listed in ‘Results #1”.  It was agreed that a lower level set of metrics is needed to support the Dashboard metrics.  The idea of using ‘process masters’ for key FMP process was discussed.  A process master is an individual who has ownership of the essential processes. 

Results:   

The results of this meeting were:

1. Agreement of the required measures:

(a) Process cost

(b) Process time (scheduled)

(c) Quality (maintainability, supportability, and operability)

(d) Customer Satisfaction

2. Agreement of process areas requiring measures:

(a) Budget and Funding

(b) Design Development

(c) ILS planning and development

(d) Installation planning and execution

3. Agreed to review the use of ‘process masters’ for key functions within the FMP process.

4. Drafted actions for next meeting.








Actions

Actions:

The team felt another meeting prior to the June 00 FMP Conference is needed.  The original plan was to hold our second meeting during the FMP conference with a goal of having products completed by the final out brief.  The complicity of the FMP process with its many players requires more time to properly develop meaningful metrics.  It was agreed to hold this meeting with current team members on 23-25 May 00, hosted by NAVSEA 04 in Crystal City.

Agenda items for this meeting are:

1. Fully develop FMP system measures

(a) what data to collect

(b) who collects the data

(c) where is source of data

(d) reporting frequency

(e) Metric format (line, bar,etc)

2. NAVSEA 04 representative will provide details on the use of process masters.

3. Develop FMP process measures, including lower level measures (note: members will bring current activity lower level metrics).

4. Identify and review Project that has used the current FMP process as flow-charted.  (Team members will seek a candidate).

5. Review the ‘Complexity Matrix’ exercise. (Facilitator presentation).

6. Begin developing presentation strategy.




Budget &


	Funding 








Design &


Development








ILS








Installation


Planning & 


Execution








