FMP Metrics Sub-Committee Meeting Minutes 

January 14-17, 2002

Topic: Metrics

Discussion:  Presented illustrations of metrics being used at BIW. He explained what information is contained and why it is presented in the chosen format.  R H will provide copies to the group pending review of contents by owner.

Topic: Communications with the Fleet.

Discussion:  CINCPACFLT and CINCLANTFLT representatives presented concerns regarding communications with the Fleet, specifically with the ships.  Discussion revolved around modification to current concept of “who is the fleet?”.  Fleet was defined as CINC’s and CVBG/ARG Commander’s.  Discussed web/CD-ROM based training as an avenue for improved communications with the fleet.   Discussion for need of a survey regarding information to the Fleet (ie: flow-up vs. flow-down of information, what information needs to be provided to various levels of command, map the communication link/product list to customer, areas for improvement).  Provide process definition (planning) A-12 at CNO availability and communicate with ship at D-12.  This is in regards to alignment of D-24 and A-12 events.

Topic: Metrics input from other Sub-committees 

Discussion: Validated metrics templates received from ILS and Planning sub-committees.  Developed Metric Matrix spreadsheet to identify business areas of interest.  Identified metrics as time driven metric, quantity driven metric, dollar driven metric and quality metric.  Further definition of time, quantity and financial metrics is progressing.  Quality metric is deferred until later.  

Other items of interest:

· ESC has determined AMP office is the point of data collection

· The metrics will define the reports 

· How to display data

· ILS has completed metrics

Items for next meeting:

· POA&M for VTC at end of FEB.

· Determine when to start data collection (wait for NDE?)

· Finance needs to validate metrics

· Information for presentation during CDR Tim Wilkins “Road Show” (end of JAN)

