FMP POLICY IMPLEMENTATION CONFERENCE

METRICS SUBCOMMITTEE

MINUTES of 5-7 DECEMBER, 2000

The Metrics Subcommittee met to identify what is necessary to develop Metrics that will enable the committee to identify process issues and take corrective action.  We started at the higher altitude (overview) of the major processes to establish a baseline of components.  We also looked at where we thought this data would be best collected.   The following measures are a result of our meetings:


[image: image1.wmf]Cost of 

Process Mgmt

Quality of Process

Schedule Adherence

Churn

Funding

Dashboard Metrics


Dashboard Business Process Measures

–Budget & Funding 

–Design & Development

–ILS

–Installation Planning & Execution
Budget & Funding Measures
- Percent times funding not avail when requested

- Percent times funding is not budgeted 

- Percent times budgeted items are not funded

- Lateness of funding past FMP required time
Design & Development Measures
- Percent of drawings delivered by approved timeline (i.e. delivery milestone)

- Percent SARs complete at approved timeline

- Percent accuracy of drawings as measured by LAR’s

ILS Measures
- Percent of certified packages that are fully supported at EOA

- Effectiveness of ILS packages in its ability to support the equip

- Of the Alts installed, how many were certified prior to install

Installation Planning & Execution Measures
- Bid cost vs. Planning Estimate vs. Actual completion cost

- Percent of material available at start of work

- Percent of ShipAlts with 100 % ILS complete at End of Avail (EOA)

We only met briefly on the second day to conduct an out brief with each of the other sub-committee’s to let them know our progress and request their assistance to gather the necessary data.   The plan was to send a letter requesting names of persons to assist from each of the subcommittee’s once the ESC was onboard with our ideas and we were moving in the right direction.

Action Items 

1.  Send letter to Planning and Logistics to set up for VTC on Metrics Collection Training

2.  Strategic Goal #3 Improve Communication to the Fleet – No progress 

Closing Day

The ESC approved the Metrics Subcommittee’s proposal for process ownership/ Metrics generation.   The Metrics Subcommittee will solicit from the chairs of both Planning and Logistics sub-committees names of persons most knowledgeable of their process.   
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