Meeting Minutes for FMP Policy Implementation Conference

04-07 December 2000

Material Working Group

Material Working Group Attendees: See attached

Material Working Group Chairperson opened the meeting. 

NAVICP, Mechanicsburg provided the comments to the rewritten Chapter 7 of the FMP Manual and the Material working group adjudicated all comments to the chapter.

There was some discussion on the definition of the acronym HSC as whether to use Hardware Systems Command or Headquarters Systems Command.  It was decided to use Headquarters.  The Systems would be plural with Command remaining singular.

FMPMIS renamed the document 4720 to the acronym SAMS.  The acronym is throughout the FMP manual and it was decided to drop the acronym and continue to use the number 4720.  Mary McDonough took an action to check with Ron Hanson to see if the acronym SAMS is in the FMPMIS database an if so to have it removed from the database and use 4720 in its place.

Section 7-2.1.  All references to SAMS need to be removed and replaced with 4720. The wiring diagram Figure 7-1 should be incorporated at the end of this section.  Jackie Reavis also stated that this section needs to be redone to fit the D-30 process.

7-2.3.5, the acronym PTD was added.  

7-2.6 LADD is not a FMPMIS element and the last sentence needs to be rewritten to read as follows:

“The NSA/IA should evaluate the Required Delivery Date (RDD), assess the impact of the late delivery, and determine what alternatives are available to effectively proceed.”

In section, 7-2.7.1 any reference to List of Materials has been changed to Bill of Materials and the acronyms changed from LOM to BOM.

It was stated that there are two vehicles used to identify changes and deletions.  The SAR AML USING the LAR or the FMPMIS 4720 submitted to NAVSEA via serialized letter submittal.

an action to e-mail the Standardization Contract Requirements to all of the SPMs.

There was detailed discussion on the correct definition of Incidental Materials.  Table 7-1 shows the criteria for material entry into FMPMIS.  Section 7-2.2.1.2 titled Incidental Material will now be titled NSA Provided Material.  A new section was added.  Section 7-2.2.1.3 is now Installing Activity Provided Material.  Installing Activity Provided Material will be defined as the miscellaneous material identified on the SID that is to be provided by the IA.  It was also decided that Long Lead Time Material would be changed from 6 months to 30 days or more.  Short Lead time is anything less that 30 days.

The Material working Group decided to delete section 7-2.2.2.3 Locally Provided Material and incorporate that section into the sections 7-2.2.1.2 NSA Provided Material and 7-2.2.1.3 Installing Activity Provided Material.

DLA took action to rewrite section 7-3.9.

Mary McDonough will take the action to define 10A MIP/TIP reports.  She will also check to see if one of the appendices has a definition for the reports.

In section 7.5.1.2, Rosie DiGiovanni took an action to check with the item managers to see if section 7-5.1.2 and Table 7.6 is still applicable.

There were very few changes left to adjudicate besides defining acronyms through out the rest of section 7 of the FMP manual.

The Planning Subcommittee tasked the Material Working Group to generate metrics to identify data with the following criteria:


Identify how many times funding was not available when requested.


Identify funding was not budgeted.


Identify how many times funding was not budgeted vs. funded

The Material working group was also tasked to generate a matrix to determine the following:


A schedule of S/A planned vs. how many S/A actually installed.


How many impacted the FMP Milestone.  The delay and reason for the delay.

It was stated that there would be a joint meeting in early January with the SPMs and SPAWAR to discuss SAR approval.

Jackie Reavis has action to have meeting with the SPMs to discuss the D-30 process and milestones.

The next Material Working Group Meeting is scheduled for February 13th and 14th, 2000 in Washington DC.  The subject of discussion will be the Metrics to be generated and the D-30 process.

Review of Action Items from last Material Working Group meeting in June 2000.

ACTION:





STATUS:
Rick Dennett will present an update on MOA status

Still in chop at 2 DLA centers, Philadelphia and

at the next meeting.  PREVIOUS STATUS:


Richmond.

DLA has removed 85% requirement from the MOA.

John Mason and Bob Carroll will verify what code

Awaiting DLA Systems adjudications.

will be used to replace the PB that signifies acceptance.

John Mason will try to get statistics on the program

Open. Table to next meeting.

findings.

Bob Carroll and Pat Schwarz will continue to provide

Open.

updates on the program that will match scheduled

SPRs and requisition numbers to determine how many

SPRs are actually being pulled down from the stock

system (instead of local purchase, etc). PREVIOUS

STATUS: Mr. Carroll will brief NAVSEA Senior 

Management on the findings of the 4th Quarter 2000

SPR Tracking System findings at a meeting currently

scheduled for 17 January 2001 at Crystal City.

Everyone should review the list of changes to Chapter
Adjudication complete. Changes are currently being 

7 of the FMP Manual.  PREVIOUS STATUS: Current
incorporated.

Section 7 has been distributed to all members of the 

Material Working Group comments have been solicited.

Adjudication is scheduled for the next meeting.

ACTION ITEMS
ACTION #  


ACTION





STATUS
0012-1



Mary McDonough will check with Ron Hanson to see
Open

if the acronym SAMs is in the FMPMIS database and 

if so th have it removed from the database and use 4720

in its place.

0012-2



Ed Chergoski took an action to e-mail the Standardization
Open





Contract Requirements to all of the SPMs.

0012-3



Rick Dennett of DLA took an action to rewrite section
Open





7-3.9.

0012-4



Mary McDonough will take the action to define 10A

Open





MIP/TIP reports.  She will also check to see if one of





the appendices has a definition for the reports.

0012-5



Rosie DiGiovanni took an action to check with the item
Open





managers to see if section 7-5.1.2 and Table 7.6 is still





applicable.

0012-6



Jackie Reavis has an action to have a meeting with the 
Open





SPMs to discuss the D-30 process and milestones.
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CHERGOSKI, ED
SEA 04L1B
LOGISTICS
703-602-8018 X338
CHERGOSKIEJ@NAVSEA.NAVY.MIL



DENNETT, RICK
DSCC-MCA
LOGISTICS
 614-692-1210
RICK_DENNETT@DSCC.DLA.MIL



DIGIOVANNI, ROSIE
SUPSHIP
LOGISTICS
757-396-3721

DSN 961
DIGIOVANNIRB@SUPSHIPNAVY.MIL



INABINETT, ANGELA
INGALLS
LOGISTICS
228-935-6596
INABINETTAW@INGALLS.NAVY.MIL



INGBER, ALICIA
DSCP-IRW
LOGISTICS
215-737-5330
AINGBER@DSCP.DLA.MIL



JOHNSON, LISA
PHD NSWC
LOGISTICS
805-228-6602
JOHNSONLS@PHDNSWC.NAVY.MIL



LAPID, ANGEL
SUPSHIP SNEWS
LOGISTICS
757-688-9050
LAPIDAO@SUPSHIP.NAVY.MIL



MASON, JOHN
DSCR-XB DLA
LOGISTICS
804-279-4064
JMASON@DSCR.DLA.MIL



McDONOUGH, MARY
SUPSHIP BATH
LOGISTICS
207-442-3019
MCDONOUGHML@SUPSHIP.NAVY.MIL



MOORE, JOSEPH
DSCC-CCWW
LOGISTICS
 614—692-7491
JOSEPH_MOORE@DSCC.DLA.MIL



REAVIS, JACKIE
PEO TSC
LOGISTICS
703-602-5959 X173
REAVISJL@NAVSEA.NAVY.MIL



SCHWARZ, PATRICIA
NAVICP-MECH 
LOGISTICS
717-605-1444
PATRICIA_A_SCHWARZ@ICPMECH.NAVY.MIL



SPENCER, PATRICIA
PMS 377
LOGISTICS
703-602-4587
SPENCERPC@NAVSEA.NAVY.MIL



SULLIVAN, EFFIE
UII
LOGISTICS
703-415-0902 x112
SULLIVANEM@NAVSEA.NAVY.MIL



WILKERSON, EVETTE
PMS 49015
LOGISTICS
703-602-5159 X359
WILKERSONEE@NAVSEA.NAVY.MIL



YOUNG, SHEILA
NAVICP MECH
LOGISTICS
717-605-8460




