Meeting Minutes for FMP Policy 

24-26 April 2001

Material Working Group

Material Working Group Attendees: See attached

Material Working Group Chairperson opened the meeting. 

Started the introductions, which was followed by the attendees with a brief description of their duties within the Material Working Group.  

Gave a brief description of what the Material Working Group should try to accomplish at this meeting. She stated that the group should try to establish a common Material Management process to assist in generating a matrix that shows the impact of the D-30 process on material management.  Ed Chergoski stated that we really need to look at the D-30 process and it’s impact. 

Paul Koester stated that Pat Haney would sign off the draft letter on the D-30 process.  The draft letter states the change of the FMP process. Ed Chergoski gave a review of the current process.
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Stated that this process needs to be looked at to determine if the Shipyard process is going to work with the D-30 process.

Started her presentation with the ALT Package Development for K ALTS.  Mary stated that if funding comes with the package they could start the process right away. (See ALT Package Development Chart of the SOSB Process Maps) .  Mary stated that SHIPALT Material Acquisition is where the SAR/SIDS is developed. She also stated that if good justification is made funding could be received as early as A-14.  FMPMIS will be updated and the SIDs will be scheduled.  The management process is done in conjunction with the development of the SAR. Ed Chergoski questioned as to whether the other Planning Yards are able to work in conjunction with the development of the SAR.  Laurie Pane of Puget Sounds stated that there are times when Puget Sounds works in conjunction with the development of the SAR and there are times when SAR approval is needed before work can be started.

Stated that once the subcommittee reviews the material management process and the D-30 process the funding issue needs to be addressed.  The subcommittee needs to stress to the ESC and the appropriate activities the importance of receiving funding early in the process.  There was some discussion on the data that is in FMPMIS and if there is funding to support the data in FMPMIS. JJMA stated that all data entered into FMPMIS is funded. Nothing is entered into FMPMIS unless funding is available.  She stated that funding is not the problem it is the priority for the funding that is the problem.  There was some discussion on the priority of funding. JJMA stated that there is a difference between funding that is obligated and funding that is committed.  Jackie Reavis stated that sometimes the Government would use the funding that is obligated but not committed.  

There was some discussion on the data in FMPMIS. JJMA stated that NAVSEA was not getting the FMPMIS updates in a timely manner and that the Planning Yards need to provide their FMPMIS updates in a timely manner so that FMPMIS can be accurately updated. Stated that this could be possible if there is not an aggressive schedule. Chair also stated that for first time installs, the process cannot be shortened to fit the D-30 process, however for subsequent installations and if funding is received early; the D-30 process can be implemented.  Ed Chergoski stated that the ESC would implement the D-30 process regardless of the current problems due to the fact that the Planning Yards have been providing support to NAVSEA with no breakdown in the system. NAVSEA does not know the impact of the D-30 process.  Tasked the Subcommittee to define what the impacts are and provide the inputs to NAVSEA.

Stated that FMP forecast is needed.  She stated that the Inventory Control Points  need a forecast of the material  in order to support the process. The earlier things are forecasted the better and less expensive. Supply would then be able to support the Installing Yards. Mary McDonough wanted to know from the other activities when they get the requirement to buy material and when is the funding available. 

Suggested that the working group generate  metrics to show what it would cost to follow the material management process and what effect it would have on cost if the process was not followed.  The metrics should be by SHIPALT and consist of the following:

1. Funding received for procurement.

2. Funding received for design.

3. Identification of material.

4. Work stoppage.

5. Cost to expedite material (premium pay).

6. Downscope or deferred.

7. The programming of the SHIPALT into FMPMIS.

8. NAVICP DLA fabrication impact.

Each of the activities represented at the meeting should provide  metrics utilizing a few key ALTs using the above criteria and provide the metrics at the June 01 FMP conference.
Presentation on WebCATS.  A detailed overview was given on WebCATS.  Rick Dennett gave a presentation on the DLA Weapon System Support Manager (WSSM) and Lead Center concepts..

There was some discussion on how to generate the metrics that is to be sent to the ESC. Will include in her matrix the amount and dollar value of SHIPALT material that PRISM  rejects from the incoming forecast.  First time installs is where the greatest impact to the process would be found.  Paul Koester felt that the working group needs to make the ESC aware of the impact on other activities.

A review of each step in the material management process was done and each activity representative was requested to provide inputs to the process.  The goal was to try to obtain a definitive timeline order in the material management process and find out at what point  each of the Planning Yards is identifying Long Lead materials.  The goal was also to find out how early in the process each of the Planning Yards is going to have a problem with Long Lead Time Material. Who is responsible for identifying Long Lead materials and at what point are they required to buy them?

Provided the working group with a chart of the material management process and tasked all of the activity representatives to review and inform her if that is how they manage material at the present time. Stressed again that the ESC will implement the D-30 process.  There were some concerns as to whether or not the ESC is aware that there will be risks involved in crunching the material management timeline schedule. Wanted the ESC to be aware that they are putting an added strain on the supply system when they compress the timeline.  Ed Chergoski wanted to know from the working group if they could come to an agreement on the steps that are required in material management.

Stated that the way things are currently being done each of the activities are working constantly  in a crisis management mode and the problem starts with funding. She feels that at the time the advanced letter is sent the funding should go along with the Advanced Planning letter.  It was agreed by the activity representatives that material would be considered to be bought at A-11.  Jackie Reavis feels that  part of the problem is that the activities no longer receive a lump sum of money for the material.  It is now assigned to a specific ALT.  The question was raised as to when the activities request funding and when they actually receive the funding.

Tasked the working group to review the flowchart and find out what part of their activity does what on the chart and at what time they perform the function.  Ed Chergoski wanted this request to be done by ship class. He also wanted the working group to provide him with the information to make the process better.  

Early funding and no additional changes to the design could help the process.  The design not being done by A-6 is the biggest problem with the D-30 process.  Jackie Reavis stated that an improvement in communication could be a key to solving the problem.  Asking the Planning Yards to identify all material at an earlier date can help. She stated that the activities should ask the Planning Yard to provide the identification of of the material at the ship check.  Paul Koester stated that a ship check could be done off the drawings.  Joyce Burch of PEO-TSC F4B1  felt that less funding cuts can also help the process because with the funding cuts put the Planning Yards into constant crisis management mode.

There was some discussion as to whether the Planning Yards could work in tandem with the development of the design and having the data entered into FMPMIS. 

Distributed a list of action item questions to the activity representatives and requested them to be answered to assist in finding a common process of material management in the Planning Yards.  The answers to the questions are due by  June 15.

There was more discussion on the difficulties on implementing the D-30 process into the material management process. Stated that the committee needs to bring those issues to the next meeting, however the committee needs to bring specific incidences of the breakdown in material management due to crisis management and not bring generalizations. He wants to know who is not following the process and why? Is the cause due to funding or other issues? Ed Chergoski stated that he wanted the committee to use these incidences to stress to the ESC that with the current process being constantly at crisis management mode it would be very difficult for Supply to adequately support NAVSEA with the D-30 process being implemented.  

There was a discussion on the validity of the working group.  The question was posed to the working group as whether the group should be restructured or remains the same. Addressed the activities to also use the working group to bring up issues that they are having at their specific activities.  If they are receiving the material requested or not receiving material, etc.  She also instructed the activity representatives to see if there are other people from their activity who need to attend the meetings and give their name and phone number so that he can ensure that they attend.

Felt that the committee should continue to exist. He stated that the committee needs to address the problems that are bought to the table and bring the data that supports the issues. Reccommends that the committee comes with documented problems not ideas and opinions.  She also feels that each and every member of the committee needs to educate their command on the issues that are being address at the committee meetings.  

The next working group meeting is scheduled for June 26-28, 2001 during the FMP Conference in Fairfax, Va.

 Action Items rolled over from last Material Working Group meeting in June 2000.

ACTION:





STATUS:
verify what code





Open. Awaiting DLA Systems adjudication.

will be used to replace the PB that signifies acceptance.

will try to get statistics on the program

Open. Table to next meeting.

findings.

Review of Action Items from last Material Working Group meeting in February 13-14, 2001.

ACTION #  
ACTION





STATUS
0012-4

take the action to define 10A



Closed.  



MIP/TIP reports.  She will also check to see if one of





the appendices has a definition for the reports.



0102-2

took action to involve NAVAIR Head-   


Open



quarters into the Material management process.



0102-3

will check to see if  S/A requisitions


Closed. S/A requisitions are cancelled.

are completely cancelled or deferred.      

0102-4

tasked to generate a presentation



Open. 



on Bath’s Material Management process.  The 



presentation is to cover the initial start of the process



to installation.  It is also to include and review



INCONUS & OUTCONUS ; then provide the process



to the different Planning yards for their input on the 



differences in their process; make note of the differences



and provide the information in the presentation. The 



presentation is due on 30 March 2001.

0102-5

took an action to find out  when SRF


Closed. They are submitted at A-270.



Japan submits requisitions for FMPMIS materials.

0102-6

 tasked to provide
Open. Some of the members were 

 Ed Chergoski with a list of the members assigned to the
reassigned.  Effie Sullivan will 

 Material Subcommittee so that he can assist in ensuring 
follow-up.

 that the Subcommittee receives the required expertise

 needed from its members to aid in the material management

 and D-30 process.

0102-7

took action to talk to the




Open. Effie Sullivan will follow up 

SPMs to obtain their process and provide it at the next 
with the SPMs.

Material Subcommittee meeting.

ACTION ITEMS cont.

0102-8

took action to meet with Steve Murray and 


Closed. Paul provided milestone chart.

obtain a new milestone chart on the JCF process.

0102-9

took action to give a presentation on the


Open.

WSF at the next meeting.
0102-10

provide the





Closed. Presentation was given.

 

Subcommittee with another presentation on WEBCATS

 

at the next meeting.

ACTION ITEMS
ACTION #  
ACTION





STATUS
0401-1

Each of the activities should provide a metrics utilizing 
Open.

a few key ALTs using the  criteria provided in the

minutes and provide the metrics   at the June FMP

conference.

0401-2

Each of the activities were distributed a list of action item 
Open.

questions that are to be answered to assist in finding a 

common process of material management in the Planning 

Yards.  The answers to the questions are due by  June 15,

2001 to Ed Chergoski, Paul Koester, Mary McDonough

and Pat Schwarz.

13-14 FEBRUARY, 2001 FMP POLICY IMPLEMENTATION
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ACTIVITY
WORKING GROUP
INITIAL 

DEC 

5
INITIAL 

DEC
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PEO-TSC F4B1
MATERIAL



NAVICP
MATERIAL



SEA 04L1B
LOGISTICS



ANTEON
MATERIAL 



DSCC-MCA
MATERIAL



SUPSHIP
MATERIAL



NNSY C-224
MATERIAL



PHNSY
ILS/MATERIAL



INGALLS
LOGISTICS



DSCP-IRW
LOGISTICS



SUPSHIP-JAX C521
MATERIAL



PHD NSWC
ILS



NAVSEA
MATERIAL



PEO-TSC
LOGISTICS - CHAIRPERSON



SSNN C1831.3
MATERIAL



PHNSY
ILS/MATERIAL



DSCR-XBE
ILS



SUPSHIP BATH
MATERIAL



NWSY C281
ILS



PSNSY
MATERIAL



PEOTSC F4B3
MATERIAL



NAVICP-MECH 
MATERIAL



JJMA
MATERIAL



SSNN
MATERIAL



NNSB 688PY
MATERIAL

