Meeting Minutes for FMP Policy 

13 - 14 February 2001

Material Working Group

Material Working Group Attendees: See attached

Material Working Group Chairperson opened the meeting. 

gave a brief synopsis of the SPAWAR Summit. At A-12 SPAWAR will provide for Carrier’s and Subs a list of materials to be bought to support installation. At A-6 will be the release of a preliminary BOM. At A-4 the final BOM will be provided.  This process was in agreement at the Summit. 

action to see at what point will kit delivery cease. 

The question was addressed to the Subcommittee “How can we make this process work?” PEO-TSC stated that the ESC tasked the Material working group to shorten the material management process. There was some discussion on this subject and was decided that funding was a major factor. SUPSHIP BATH stated that funding needed to be available no later than A-12 in order for the process to work.  Funding is needed as early as A-14 and no later than A-12. SEA 04L1B proposed that the Material Working Group generate a metrics to show the funding problems.

It was also stated that for first time installations, the process cannot be shortened to fit the D-30 process but for subsequent installations and with funding available the D-30 process could be implemented.   A study of the Planning Yards material management process was done. SEA 04L1B stated that the problems the Planning Yards are having would continue to go unnoticed until the affected parties are made aware of the problems.  Mary provided two diagrams of the approximate process of material management at the Planning Yards. 

ICP PROCESS:
Optimum process and happens 40% of the time.

FORECAST                 PROCUREMENT           STOCK             REQUISITION RECEIVED BY ICP             

FORWARDED TO SUPPLY CENTER              SHIPPED TO CUSTOMER     
LOCAL PURCHASE:
This process strongly affected by funding.
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Pat Schwarz stated that within the process forecast is done only if you have material identification. She also stated that identification of parts and funding is needed by A-12 in order for the process to work.

took action to check at SUPSHIP Portsmouth, if S/A requisitions are completely cancelled or deferred. 

took action to find out when SRF Japan submits requisition for FMPMIS materials.

SEA 04L1B suggested that for the IOC process everyone buy their own material but for anything else the ICP process has to be followed.

SUPSHIP BATH stated that for the IOC process you need material identification by A-14 to A-12 in order for the process to work but for subsequent avails we could meet the D-30 process if funding is made available.

SUPSHIP BATH was tasked by SEA 04L1B to generate a presentation on Bath’s Material management process.

There was some discussion as to who should attend the Subcommittee meetings to assist with the consolidating of Material Management into the D-30 process.  The committee agreed that there should be some consistency on the attendance of members of the Subcommittee since their areas of expertise is greatly needed to assist with this process.

SEA 04L1B tasked SUPSHIP BATH and Pat Schwarz to provide him with a list of the members assigned to the Material Subcommittee so that he can assist in ensuring that the Subcommittee receives the required expertise needed from its members to aid in the material management and D-30 process.

PEO-TSC took action to involve NAVAIR Headquarters into Material management process.

PEO-TSC and SEA 04L1B took action to talk to the SPMs to obtain their process and provide it at the next Material Subcommittee meeting.

It was agreed throughout the Subcommittee that the current process needs to continue to make the avail and that it would be difficult to implement the D-30 process on first time installations.  Any subsequent installs with proper funding could meet the D-30 process.

Paul Koester mentioned that the committee also needs to look at the JCF process and the milestones.  

PEO-TSC took action to meet with Steve Murray and obtain a new milestone chart on the JCF process.

SEA 04L1B suggested that the Subcommittee make a matrix on the material management process and the problems with compressing the process to fit the D-30 process. He also suggested the Subcommittee reviews each of the Planning Yard’s processes and generates a complete flow process of material management to assist with the generation of the matrix.

SUPSHIP BATH felt that it would be helpful for the committee to be briefed on the capabilities of the WSF and WEBCATS.

Pat Schwarz took action to give a presentation on the WSF at the next meeting.

SUPSHIP BATH will ask to provide the Subcommittee with another presentation on WEBCATS at the next meeting.

The next meeting to review the Planning Yard’s process and to generate the matrix is scheduled for the 24th through 26 April 2001 in Norfolk, VA.

 Action Items rolled over from last Material Working Group meeting in June 2000.

ACTION:





STATUS:
update on MOA status




Closed. At DSCC Headquarters for approval then will be 

at the next meeting.  PREVIOUS STATUS:

forwarded to NAVICP


DLA has removed 85% requirement from the MOA.

will verify what code




Open. Awaiting DLA Systems adjudication.

will be used to replace the PB that signifies acceptance.

will try to get statistics on the program


Open. Table to next meeting.

findings.

Review of Action Items from last Material Working Group meeting in December 2000.

ACTION #  
ACTION





STATUS
0012-1

SUPSHIP BATH will check with Ron Hanson to see
Closed. They will remove the 

if the acronym SAMs is in the FMPMIS database and 
acronym.

if so to have it removed from the database and use 4720

in its place.

0012-2

SEA 04L1B took an action to e-mail the Standardization
Closed. Ed met with CDR Mike Watt



Contract Requirements to all of the SPMs.


and he will coordinate a meeting with










more of the SPMs.

0012-3

DLA took an action to rewrite section


Closed. Rewritten section was provided

7-3.9. to Pat Schwarz for incorporation into 

section 7 of the FMP manual.

0012-4

SUPSHIP BATH will take the action to define 10A

Open. Pat Schwarz will acquire more 



MIP/TIP reports.  She will also check to see if one of

information to provide to SUPSHIP BATH


the appendices has a definition for the reports.

on the definition of 10A MIP/TIP reports.

0012-5

Rosie DiGiovanni took an action to check with the item
Closed. The section and table are still 



managers to see if section 7-5.1.2 and Table 7.6 is still
applicable.



applicable.

0012-6

action to have a meeting with the 



Closed.  Meeting was held on 25 January



SPMs to discuss the D-30 process and milestones.

2001.

ACTION ITEMS
ACTION #  
ACTION





STATUS
0102-1

PEO-TSC will take action to see at what point will 
Closed. Ingalls and BIW will continue to 

kit delivery cease.




receive kits but not logistics.

0102-2

PEO-TSC took action to involve NAVAIR Head-   
Open



quarters into the Material management process.



0102-3

will check to see if  S/A requisitions

Open.

are completely cancelled or deferred.      

ACTION ITEMS cont.
0102-4

SUPSHIP BATH is tasked to generate a presentation
Open. 



on Bath’s Material Management process.  The 



presentation is to cover the initial start of the process



to installation.  It is also to include and review



INCONUS & OUTCONUS ; then provide the process



to the different Planning yards for their input on the 



differences in their process; make note of the differences



and provide the information in the presentation. The 



presentation is due on 30 March 2001.

0102-5

action to find out  when SRF


Open.



Japan submits requisitions for FMPMIS materials.

0102-6

 SUPSHIP BATH tasked to provide


Open.

 SEA 04L1B with a list of the members assigned to the

 Material Subcommittee so that he can assist in ensuring 

 that the Subcommittee receives the required expertise

 needed from its members to aid in the material management

 and D-30 process.

0102-7

PEO-TSC and SEA 04L1B took action to talk to the
Open.

SPMs to obtain their process and provide it at the next 

Material Subcommittee meeting.

0102-8

PEO-TSC took action to meet with Steve Murray and 
Open.

obtain a new milestone chart on the JCF process.

0102-9

took action to give a presentation on the

Open.

WSF at the next meeting.
0102-10

SUPSHIP BATH will ask John Mason to provide the
Open.

 

Subcommittee with another presentation on WEBCATS

 

at the next meeting.
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NAVICP
MATERIAL



SEA 04L1B
LOGISTICS



ANTEON
MATERIAL 



DSCC-MCA
LOGISTICS



SUPSHIP
LOGISTICS



ANTEON
MATERIAL



INGALLS
LOGISTICS



DSCP-IRW
LOGISTICS



PHD NSWC
LOGISTICS



PEO-TSC
LOGISTICS - CHAIRPERSON



SUPSHIP BATH
LOGISTICS



ANTEON
MATERIAL



DSCC-CCWW
LOGISTICS



NAVSEA 92L3
MATERIAL



NAVICP-MECH 
LOGISTICS



SSNN
MATERIAL



PMS 49015
LOGISTICS



