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In response to a request by Logistics Sub-Committee Co-Chair, gave a brief history of the DLA/NAVSEA/NAVICP-M Memorandum of Agreement(MOA) for SHIPALT material support.  Rick Dennett, DSC Columbus, addressed the fact that the MOA is a vehicle being used by DLA to circumvent their stocking policy for a select program.  Routinely, 4 demands (requisitions) within a 12 month period will result in the change of the acquisition advice code (AAC) being changed from “J” – non-stocked, to “Z” – insurance item.  Four demands within a 12 month period for a quantity of 12 or greater results in the assignment of a “D” AAC.  The MOA agreement is for DLA to revise the AAC from “J” to “Z” without demand history and upon receipt of planning Special Program Requirements (SPRs). 

The MOA has been signed by each of the DLA supply centers and DL-HQ, Ms. Christine Gallo.  NAVSEA 04L reviewed the MOA and questioned the need for the MOA in light of the FMP Policy Manual.  It was explained that the FMP Policy Manual is a Navy document, and the MOA defines the unique agreement between DLA and the Navy in support of the FMP Program.  

Since the initial 04L briefing Mr. John Goodhart has recently filled the position, it was agreed, that the MOA should be re-briefed with the information above about DLA circumventing their policy and the need for an agreement between FMP Policy and DLA for material support.   Pat Schwarz, NAVICP-M, agreed to develop presentation slides to facilitate the 04L brief and the subsequent briefings to the SPMs.   

suggested that the agreement be outlined in Section 7 of the FMP Manual and included as an exhibit.

The Working Group agreed.

will resend the MOA with annotations on each page, identifying the entire document.  This is being done to eliminate any confusion on what the stand alone signatory pages support.  

DLA SPR Training

DLA, HQ provided in-depth presentation on the Web-enabled SPR Validation Program.  Upon receipt of an email, the authorized personnel are able to signal “yes or no” and change the quantity of the SPRs being validated. Detailed slides outlining this process will be posted on the FMP Conference Page of the FMP web site.

also provided an overview of the SPR Tracking System.  This system is capable of matching requisitions to SPRs and developing metrics to show if the forecast has been successful in producing sales for DLA and if DLA has been successful in providing positive service to their customers when given forecasting data in the form of SPRs.   In response to questioning, Bob gave a short outline of the mechanics of the Tracking System.  

Project Code Database

NAVICP-M presented the updated data base for review, requested all applicable personnel provide notice of 5/600 Industrial Project Code information be forwarded to NAVICP-M. Two shipyards are concerned with the forwarding of the overhaul start date, overhaul end date and the name and hull number of the ship on one document. It was suggested that the worksheet could be split and forwarded as attachments to two emails.    This issue will be explored further by NAVICP.

FMPMIS Temporary Tracking Numbers

New-items-of-supply requests are forwarded to NAVICP-M from the SPMS, by creating in FMPMIS a temporary identification number.  Technical information and suggested source are provided in an area of the “material dictionary”.  NAVICP-M then attempts to locate an existing NSN or initiates the assignment of a NSN by entering the data provided into the ICAPS system.  Pat Schwarz outlined the process and the present difficulty in positively identifying the material required from the data provided in the dictionary.   To adequately identify the material – the MILSTD, suggested manufacturer(s), part number(s), material characteristics, sole source authority and ANY and ALL available data should be entered into the dictionary.  The exact same data that the planning yard/installing would use to procure should be provided to NAVICP-M to facilitate the correct NSN assignment.  Newport News part numbers are non-productive to this process. It was stressed that the current shortened planning cycle will possibly cause installing activities to procure locally for the earliest installs of a SHIPALT.  If more than one activity procures locally the possibility that duplicative NSNs will be generated increases.  The generation of duplicative NSNs and APLs for competitive procurements in support of one FMP SHIPALT item of supply by more than one activity is very possible.   There is economy of scale in an Inventory Control Point contracting and the resulting standardization within the class has a significant pay off in the Logistic support chain, post-installation.  

NAVSEA/NAVICP Industrial Support Logistics Element Manager (ISLEM) discussed the 3 levels of material management, End Item management by NAVSEA/NAVAIR, etc.; ICP managed material and material provided by the installing activities.  He also questioned the perpetuation of the above process in today’s shortened planning time frames.  The issue will be discussed in the Logistic Sub-Committee forum later in the conference.  

SPAWAR Material

Discussed SPAWAR Material Statusing and Verification. The information is required by current FMP policy to be provided by SPAWAR to the SPMs.  Documentation in the form of a white paper will be developed by Jackie Reavis and Paul Koester; circulated through the SPMs and it will be briefed to SPAWAR.  The goal is to obtain agreement by SPAWAR to provide to the SPMs material verification information.  This information should include verification of the data provided by 4720 material listings.  

Metrics

The Material Working Group metrics have been provided to the Metrics Sub-Committee.  The metrics providers need to determine if the data requested is currently being tracked by their agency.   The agencies need to be tasked to provide the information.  

One consideration for the development of Metrics by DLA may be that the MOA between the Navy and DLA has not been agreed to, by the TYCOMS, for “D” ALT material.  

