FMP Material Working Group meeting notes, 11/1/00,

Washington, DC                               (Action items in bold)

1.) Rick Dennett, DSCC, gave an update on the DLA Memorandum of Agreement (MOA) that changes the AAC J to Z for items with SPRs.  The DLA generals want a guaranteed 85% drawdown and metrics so that they can see if the 85% is being met.  Pat Schwarz described the DLA HQ tracking program that would provide the metrics.  The program can’t yet count how many requisitions are issued for forecast items since many activities don’t use the correct project codes consistently and the project code on the SPR is not the same Project Code as used by the requisitioning activity on the requisition.  It was generally discussed that the Navy will not agree to a guaranteed 85% drawdown. Rick Dennett will present an update on MOA status at the next meeting.  Status:  DLA has removed the 85% requirement from the MOA.
2.) Marge Sullivan, HQ DLA, discussed credits and re-issue to DLA material.  She provided a handout that answered most of the committee’s questions on this issue.

3.) John Mason, DLA Richmond, presented a draft of a paragraph on RODs/SDRs to be included in the FMP manual Chapter 7.  It was decided to remove the POC names/phone numbers and instead to reference the DLA handbook and web site.  John will modify the paragraph and Mary McDonough will forward to Joseph Moore for review.  Status:  Modifications to Draft Section 7 have been made.
4.) John Mason, DLA, discussed using PQ to denote SPR accepted instead of using PB for the items the system has accepted the request since the SPR quantity is low compared to the Quarterly Forecasted Demand (QFD).  It was brought up that PQ is already used and means the requisition is rejected.  John Mason and Bob Carroll will verify what code will be used to replace the PB that signifies acceptance.

5.) Rick Dennett explained that all ships, including submarines, are included in the document identifier code DHA (Demand History) one-year test of four naval shipyards (UICs N00102, N00181, N00251, & N32253) to see if they will use the stock system instead of going local purchase.  John Mason will try to get statistics on the program findings.

6.) Pat Mitchell, NNSY, submitted a paragraph proposing that SPR and PPR numbers is included in FMPMIS in the new Navy Data Environment (NDE).  Mary McDonough will submit it to the ESC for forwarding to the AIS subcommittee.  STATUS:  Issue discussed at the FMPMIS Users Meeting - After agreement from the forum that this enhancement is needed it was put on the official "Enhancement List".  Note:  This "enhancement list" is to NDE, not to legacy FMPMIS.
7.) Bob Carroll and Pat Schwarz will continue to provide updates on the program that will match scheduled SPRs and requisition numbers to determine how many SPRs are actually being pulled down from the stock system (instead of local purchase, etc).
STATUS:  Mr. Carroll will brief NAVSEA Senior Management on the findings of the 4th Quarter 2000  SPR Tracking System findings at a meeting currently scheduled for 17 Jan 2001 at Crystal City.
8.) Pat Schwarz gave an update on the NAVICP backlog of items to be cataloged.  She said that NAVICP is advertising the open position of cataloger and that some of the items that needed cataloging are no longer programmed.  Pat will have another update at the next meeting.

9.) Pat Mitchell drafted a paragraph on Special Program Requirements (SPR) and Planned Program Requirements (PPR) validations for inclusion in Section 7 of the FMP manual.

10.) The D-30 milestone comparison table was discussed and some dates changed to better support material issues.  Mary McDonough will forward suggested changes to Steve Murray on the Planning Committee.

11.) Everyone should review the list of changes to Chapter 7 of the FMP manual.

STATUS:   Current Section 7 has been distributed to all members of the Material Working Group, comments have been solicited.  Adjudication is scheduled for the next meetng.  

12.) The next meeting is the FMP Conference Dec 5-7 in Coronado.

