FMP Material Working Group meeting notes, 8/8/00-8/9/00,

Mechanicsburg, PA                               (Action items in bold)

1) The Executive Steering Committee (ESC) representative attending the meeting was Mike Hogan of NAVSUP.
2) Mr. Hogan  suggested we send representatives to the next Cycle Time Reduction Group meeting to ensure material lead-time concerns are considered in the D-30 plan.  Representatives will be Jackie Reavis, Laurie Payne, and Rick Dennett.  

3) The entire Logistics  Subcommittee will meet in Washington DC on 10/31 to discuss the FMP Training Plan. The material working group will also meet on 11/1 to discuss action items.  Jackie Reavis has secured  the large conference room at the Ingalls Washington Technical Office for the meetings.

4) Jackie Reavis’s presentation on adding a requirement for material readiness certification before starting a SHIPALT was deferred until the next meeting.

5) John Mason gave a presentation on document identifier code DHA (Demand History).  This code records demand on the stock system when the material is obtained elsewhere.  The DHA should reflect the requisition document number that was submitted to the stock system and then canceled.  DLA can’t tell why a DHA is submitted (none in system, price too high, etc).  DLA is conducting a one-year test of four naval shipyards to see if they will use the stock system instead of going local purchase.  John Mason will give an update on this every six months.  John will also check if only submarines are covered by this test program or if all ship classes are included.

6) Linda Johnson from DSCC-MEBA reported on DLA Supply Discrepancy Reports (SDR, also called ROD).  DLA will now give the customer either credit or replacement material for lost or damaged material.  Linda suggested we have someone from DLA explain how to get the credit back to the originating activity instead of to DFAS.

7) Martha Clark from SUPSHIP Pascagoula will email a toll free number for DLA customer service.  

       Note: the number is 1-877-DLA-CALL or 1-877-352-2255.
8) Pat Schwarz from NAVICP discussed Special Program Requirements (SPR) and Planned Program Requirements (PPR)  validations.  Prior to purchasing the material forecast by SPRs and PPRs, the Inventory Control Points (ICPs)  will request that the Navy validate the need for the material (a sanity check to see if it’s still needed).  Pat contacts the SPM and/or TYCOM for validation.  If the SPM and/or TYCOM  does not respond to the validation request, the ICPs will not procure the material.   Pat will draft a paragraph on validation for inclusion in Section 7 of the FMP manual.

9) John Mason will draft a paragraph on RODs for inclusion in Section 7 of the FMP manual.

10)  John Mason discussed SPR response code PB.  Presently, PB can mean either the system has accepted the request since the SPR quantity is low compared to the Quarterly Forecasted Demand (QFD) or the system has rejected the request because the SPR quantity is very high compared to the QFD.  DLA is reviewing the problem and may use PG to indicate the stock system is accepting the small quantity requisition and PB will continue to mean the system is rejecting this requirement due to a large quantity.   John will check why a new status code is being used instead of using the standard acceptance code of PA.
11)  Guests from DLA headquarters attending the second day:   Steve St. John, John Alphin, & Bob Carroll

12)  Bob Carroll explained that either PG, PI, or PQ will be the new status code that replaces PB for system accepted requirements for very small quantities.  Bob has a program that will match scheduled SPRs and requisition numbers to determine how many SPRs are actually being pulled down from the stock system (instead of local purchase, etc).  Mary McDonough and Pat Mitchell will provide a recently completed ship as a test case by 8/18 to Pat Schwarz.  They will need to provide the ship UIC, project code, and the ordering activities UIC.  Pat will provide this to Bob by 8/21.  Bob will run the test case data in October and report back at the November meeting.

13)  If the SPR and PPR numbers were included in FMPMIS in the new Navy Data Environment (NDE), if DLA could determine the originating activity and which SPM needs to validate the material requirement prior to system procurement.  Presently, DLA has to ask NAVICP to validate the material requirements.   Pat Mitchell will draft a request for this change to the AIS subcommittee and forward it to Pat Schwarz and Jackie Reavis for chop.  Pat Schwarz will forward to the ESC. 
14)  Rick Dennett from DLA Columbus will check if ROD responses could be faxed/emailed before the letter is mailed.

15)  Mary McDonough will ask Mike Hogan to invite the SPMs to attend the next  committee meeting.

16)  Jackie Reavis brought up a concern that NAVICP is not cataloging (researching/assigning NSNs) the PMS numbers in FMPMIS in a timely fashion.  John Baumgardner from NAVICP explained that several catalogers retired and that they are working on catching up with the backlog.  Pat Schwarz will bring an update on cataloging status to the next meeting.

17) Pat Schwarz discussed the FMPMIS to PRISM  interface.  Requisitions must be coded correctly so the supply system can tell that activities are drawing down the FMPMIS planned requirements.

18) Bob Carroll discussed the FMPMIS reject code PX from DLA for AAC J items.  Ideally, activities should submit a funded requisition for the system to buy J coded items.  But since the NSA is often not funded early enough for the system to procure, these items can become a problem.  He said we should not get a PX status on essential system material since essential systems should not be J coded.

19) The major points of the DLA MOA, per Steve St. John, are validation of material requirements and changing AAC J to Z for items with SPRs.  Until the MOA is signed, DLA won’t change the AAC J items to AAC Z, so these items will not be purchased prior to DLA receiving a funded requisition.  A previous agreement with DLA stipulated that DLA would change J’s to Z’s certain items for only 4 classes of ships.  This agreement has since expired.  Rick Dennett will present an update on where the MOA stands (who has signed, when might it be done, etc) at the next meeting.  Steve St. John and Pat Schwarz will do a joint presentation on the validation process at the meeting. 

20) Material with an AAC H (stocked at vendor facility for direct delivery) will get a reject code of PX since the material is not stocked at DLA.

