MEETING NOTES FOR FMP POLICY IMPLEMENTATION CONFERENCE

5-7 DECEMBER 2000

LOGISTICS SUBCOMMITTEE

Attachment:   (a) Logistics Subcommittee Attendance List

              (b) ILS Working Group Attendance List

              (c) ILS Working Group Minutes

              (d) Material Working Group Minutes

PEO TSC, provided the opening remarks. Emphasized that the Logistics Subcommittee focus is “Integrated Logistics Support (ILS) for the Fleet” and that this is not an easy task. Discussed the requirement for “Single Processes” for all of the Logistics Community.

Spawar discussed with the Logistics Subcommittee the use of the Ship Alteration Record (SAR) and the ILS Certification Form. Proposed the following:

a) Using a Short Form SAR that reduces the amount of logistics data contained in the SAR to, logistics impact, yes or no, and

b) Limiting the configuration information in the Allowance Material List (AML) to the nomenclature only.

Stressed that a change in the process is critical to meet the new requirements of the D-30 Process.

The Ship Platform Managers (SPMs) addressed their concern regarding that they use the SAR to Certify and alteration and without the information in the SAR they would not be able to Certify an alteration.

Addressed this concern by recommending the SPMs use the Bill of Material (BOM) to Certify an alteration.

Received an action to write a definition of a short form SAR.

The Logistics Subcommittee recommends a point paper on this will in turn call a meeting of the SPMs in Washington, DC to come up with a solution.  The meeting should be held early January for a resolution prior to the Spawar Summit in January.

Metrics Subcommittee briefed the Logistics Subcommittee on the status of the Metrics Subcommittee.  The Metrics Subcommittee is developing “Dashboard Metrics” and recommending that each subcommittee track:

a) Funding – schedules

b) Budget/Funding

c) Design and Development.

Specific ILS metrics should include:

a) Percentage of certified packages that are fully supported at End of Availability,

b) Effectiveness of ILS  packages in its ability to support the equipment,

c) Of the alterations installed, how many were certified prior to installation,

d) Number of alterations scheduled vice what was installed (churn).

The Metrics Subcommittee will be looking for volunteers from the process owners, i.e. Logistics Subcommittee, for the metrics they would like to track and the data to track these metrics.

chairperson of the Planning Subcommittee briefed the Logistics Subcommittee on the D-30 Process and Milestones.

The Logistics Subcommittee had several concerns with the new milestones.  The Logistics Subcommittee will review the milestones and review if the Logistics community can meet the requirements of the milestones and if they cannot what the impact will be to the fleet and/or what the alternative will be.

informed the Logistics Subcommittee that the Executive Steering Committee (ESC) has tasked the Planning Subcommittee to combine the JCF/SAR into a one page document. Requested volunteers from the Logistics Subcommittee to sit in on this effort.

The ESC asked the Logistics Subcommittee if “System Calibration” in Chapter 8 of the Fleet Modernization Program (FMP) Manual should be part of the ILS Certification Form.

Action item reviews:

Action Item Number:  1/99 L-14

Description:

Automated Incorporation of Requisition Numbers into FMPMIS.  The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility.

Subcommittee Recommendation:

Forward to AIS Subcommittee

Status:

No changes since last conference

Action Item Number:  12/99 L-25

Description:

Resolve the systemic issues of lack of correct identification of logistics requirements, development, certification, tracking, verification, and follow up.

Status:

Open

Action Item Number:  12/99 L-26

Description:

Develop & implement FMP Training Plan

Status:

Open

Updates:

FMP Web Training Page has been enhanced to include all identified training and links.

Suggested Curricula for FMP 201 Course identified.  Input passed up to the ESC for action.

Hard Spot – Sponsorship (NAVSEA 04?) Funding?

NEW ACTION:

Action Item Number:  12/00 L-27

Description:

Local policy at each RMMCO vice one RMMCO policy for use at each RMMCO Site

Status:

Open
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