ILS Functionality 

ILS stakeholders need to identify:

What is needed to do the job?

What data elements are required?

What reports are required?

What is needed to status ILS products?

Ship Program Manager (SPM)

Function to:


Support ILSMTs


Support ILS Certification

Manage SCLSIS audits

Monitor and status the development of ILS equipment and Ship products

Quantify status (metrics) of ILS products by alteration and availability 


Produce Authorization Letter

Link to SHIPALT Record (SAR)/Electronic SAR/Configuration Description Report

Provide visibility of TYCOM authorized alterations

Identification of alteration ILS changes by hull vice class

Update NDE-NM (FMPMIS) when the alteration has been identified as installed in CDMD-OA

Life Cycle Manager (LCM)/ Program Office/ Participating Manager (PARM)


Function to:

Produce ILS Certification Form


Populate ILS impacts by hull


Identify and track warranty information


Documents that LCM did the job (proof of delivery)

Reduce the paperwork associated with responsibilities of the LCM, to track quality assurance

Status all ILS products development and modification by ALT

Track deficiencies by status/alt/hull to completion 


Tie Bill of Material  (BOM) to ILS Certification Form

Planning Yard (PY)


Function to:

Provide visibility at platform level Ship Selected Records (SSRs) impact

Update SCLSIS as result of all alterations developed at the PY Level


Provide visibility of all work accomplished

Provide visibility of the Work Package, including open and inspect work items

Provide visibility of SAR, SIDs, AIT Authorizations/Schedule-Logistics Impact

Provide visibility of TYCOM scheduled alterations

Configuration Data Manager (CDM)


Function to:

Electronically feed alteration-related configuration and logistics support information to SCLSIS

Provide work schedule, COP work package, ILS Certification  Form, EOA/EOI Verification report visibility

Naval Supervising Activity/Installing Activity


Function to:


Identify work authorized (Availability Work Package)


Identify GFE provided

Provide visibility of all ILS product (TM, PMS etc) impacts

Provide APL research capability

Provide visibility of AIT schedule 

Provide visibility to AIT delivered ILS products 

Generate EOA ILS verification reports

Monitor OBRP delivery/status  

Build COP for emergent work

Link to ICAPS and track PTD  

Provide visibility to impacted Ships Selected Records

EOA verification report extracted from CDMD-OA

Integrated Logistics Overhaul (ILO)


Function to:

Provide visibility of ILS Certification Form 


Provide visibility of AIT schedule and tracking

Provide visibility of ORDALT/TEMPALT/SHIPALT status and tracking

Provide visibility to PUSH/PULL material

Generate work files

Provide visibility to results of configuration validations

Provide visibility of TDMIS/PMSMIS/CDMD-OA elements

Provide APL/Weapon Systems File research

Provide visibility of all validations

Provide visibility of CDM Database Reconciliation reports

Monitor status of ILS products

Generate EOA reports

Fleet Technical Support Center (FTSC)


Function to:


Provide visibility to all PMS product impacts


Status the development of new/modified PMS products


Link to TDMIS

Regional Maintenance and Modernization Coordinating Office (RMMCO)


Function to:

Provide ILS Certification Form tailored to the hull


Monitor delivery of ILS products by alteration


Identify ILS waivers for alterations


Monitor status of GFM/CFM


Track AIT checklist/POA&M


Automate the AIT check-in/check-out process


Link modernization and maintenance 


Track delinquent products


Generate OPNAV Form 4790/2K 

Naval Sea Data Support Activity (NSDSA)



Function to:


Provide visibility of all TM product impacts


Status the development of new/modified TM products

NAVSEA 04 (M3-FMP/M5-AMP/04L)


Function to:


The same functionality of the other stakeholders


Measure FMP/ILS/CM policy and procedure adherence

Generate useful FMP ILS metrics

Standardize and or reduce the number of related FMP ILS reports

NAVICP


Function to:


Provide visibility of all Supply support product impacts

Status the development of new/modified supply support products -APLs, AELs, COSALs, COSBALs, provisioning, PTD, MAMs, OBRPs, 

Fleet and Industrial Supply Center (FISC) PUGET SOUND

Fleet (TYCOM/SHIP’S FORCE)

Function to:


Support ILSMTs


Support ILS Certification

Monitor and status the development of ILS products


Support scheduling conferences

In Service Engineering Activity (ISEA)


Function to:

Improve the identification of logistics impacts on COTS  (technology refresh) installs

Produce ILS Certification Form

Provide status of ILS development


Populate ILS impacts by alteration

Incorporate requirements of  Port Hueneme’s WoPPr/Report Generator


Develop and submit COP


Produce completion data outside of COP (emergent work)


Track cognizant AITs (receipts)

Prepare and distribute completion information via OPNAV Form 4790/CK (by location)


Track final verification of components by location 


Provide proof of delivery


Generate AIT check-list electronically

Technical Support Activity (TSA)

Function to:


Provide visibility of all provisioning impacts


Track status of provisioning


Link to ICAPS

SEA53

