MEETING NOTES FOR FMP POLICY IMPLEMENTATION CONFERENCE

5-7 DECEMBER 2000

LOGISTICS SUBCOMMITTEE

ILS WORKING GROUP MINUTES:

Attachment (a)  ILS CERTIFICATION FORM

           (b)  Action Item L27

PEO TSC, provided opening remarks and asked that attendees please sign in.  The following items will be discussed over the next two days:

a) Section 8 of the FMP Manual

b) Waivers

c) Certification Form

d) RMCCO

SECTION 8 of the FMP Manual:

Section 8 of the FMP manual is on the FMP website for review.  Comments are due by 5 January 2001.  

a new chairperson is required for this working group.  Ms. Rosemary Travis volunteered for this task.  Mr. Tom Bieber took an action to talk with Ms. Sharon Shaw regarding the appointment of Ms. Travis.

The ILS Working group voiced their concerns over the website and its ability to receive/track all the comments posted. 

will call a meeting in January to discuss and merge comments as required.

WAIVERS:

The ILS Working group discussed the fact that 9090-310C does not include RMMCO and the each RMMCO has their own instruction.  The ILS Working group wrote up a new action item (12/00 L-27) to document and track this issue.  See Attachment (b)

The ILS Working group recommended to the Executive Steering Committee (ESC) that there be a RMMCO member on the ESC.

The following for waivers were defined:

A. A waiver is required when:

One or more preliminary ILS products are unavailable to support the installation at (A-4 NLT).

B. Who submits?

LCM/ISEA

C. Who approves?

SPM in concert with TYCOM.

D. Content?

1) List of deficiencies (9090-310C “Exceptions Page” Attachment 2)

2) Reason for deficiency

3) POAM with Estimated Completion Dates with method of delivery

4) Point of Contact

5) Completion/Close out signature

6) Alteration Number

7) Hull

E. Distribution?

1) SPM

2) TYCOM

3) SEA 04L5

4) LCM

The FMP Manual Section 8 will have to be updated to include these definitions.

ILS CERTIFICATION FORM:

led the ILS Working group in the discussion of changes to the latest ILS Certification Form.  Attachment (a) contains the ILS Certification Form with the changes made during the discussion.
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