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The FMP Fleet Communications Working Group held its initial meeting on 30 October 2001 at the Washington Navy Yard.  Representatives from CINCLANTFLT, CINCPACFLT, NAVSEA, PEO TSC, SUPSHIP San Diego, PMS392, and PMS312 participated in a brainstorming session to develop a strategy, and the required tools in preparation for meeting with fleet representatives to address their concerns with the operation of the FMP process.  





The objective of the meeting was to draft standard and follow-up questions; establish interviewer requirements; identify potential interviews; and determine the qualifications of the interviewing candidates.  In addition, OPNAV N43 was scheduled to give an overview of the CONOPS addressing changes and the time-line for the process.  


 


Based of comments and recommendations from both CINLANTFLT and CINPACFLT the working group agreed to delay one of the meeting objectives, draft standard & follow-up questions, until we first link customer issues with FMP processes and identify the process owners.  The working group reached a consensus via the brainstorming discussion on areas within the FMP process that are of concern to the fleet.   The group agreed that the focus should be on the TYCOM customers first and then with battle group commanders.   The process owners for the areas of customer concern will be contacted to discuss their current processes.  The working group will review this information before developing interview strategies for Fleet customers.   A three person team (SSSD; SEA04; PMS392) will map fleet concerns to process owners and collect the process data; ECD 6 December 01.  In addition, the group agreed to target the USS George Washington Battle Group Commanders for input during the February 2002 timeframe; LCDR Kass will coordinate this effort.  





The meeting concluded with a detailed briefing on the FMP CONOPS by CDR Cunningham.  The information from this brief will be reviewed by the metric subcommittee to determine what adjustments (if any) should be made to the current FMP metric Project's scope.  





      








