PROPOSED CHARTER FOR THE FMP MANUAL WORKING GROUP

1.0 Purpose

The FMP Manual Working Group primary purpose will be to review and incorporate current changes into FMP Policy Guidance Documents (SL720-AA-MAN-010/020).  The working group will be responsible for ensuring that the FMP Policy Guidance Documents are uniformly applied across the SYSCOMs.  The FMP Planning Subcommittee Chairperson will be responsible for reporting the status of the assignments to the FMP Executive Steering Committee.

1.1 Objectives

The FMP Manual Working Group will develop a POA&M to revise the guidance documents by 20 September 99.  Review the current FMP Policy Guidance Documents (SL720-AA-MAN-010/020) and review FMP Policy changes from the past three years by 15 October 99.  There will be three phrases to the rewrite effort: (1) initial review and comment phase by the FMP Manual Working Group/Subject Matter Expert; the preliminary review and comment phase by the user; and the final review  (cursory review) and comment phase by the user. 

·  Expected Deliverables

· Develop POA&M to revise guidance documents.

· Status report to NAVSEA 04M3 and to the Chair/Co-Chair of the Planning Subcommittee.

· Draft FMP Manual Volume I and Volume II.

1.3 Membership

Members of the FMP Manual Working Group shall possess the following skills, knowledge, and abilities.  It is essential that designated representatives be knowledgeable and experienced in FMP disciplines and Interoperability, will be enthusiastic participants dedicated to the goals of the organization and will have command authorization to dedicate significant time to this effort.  Members should collectively be specialized in the FMP planning, interoperability, programming, budgeting, ship scheduling, shipyard scheduling, and execution.  The Lead Participants will be responsible for coordinating a series of meetings with subject matter experts on assigned section(s).

1.4  Structure
The Lead Participants will be responsible for ensuring that the appropriate subject matter expert participates in the initial revision process for each section.

1.5 Lead Participants 


Chairperson:  Sharon Ann Shaw

FMP MANUAL Volume I


Organization


Lead 



Executive Summary


NAVSEA 04M


Dave McDermott


FMP Process Flow Chart


NAVSEA 04M


Barbara Thomas


Section 1




NAVSEA 04M


Sharon Shaw/Dave McDermott

Section 2




NAVSEA 04M


Sharon Shaw

Section 4




NAVSEA 04M


Brian Marquardt


Section 6




NAVSEA 01


Laurie Thompson


Section 7




ICP/Mechanicsburg


Pat Schwarz




Section 8




SUPSHIP Jax/NAVSEA 04M

Rosemary Travis/Dave McDermott


Section 9




NAVSEA 04X/NAVSEA 04M

Charles Turjanica/Dave McDermott


Section 10



NAVSEA 04M


Barbara Thomas


, 

Section 11



NAVSEA 04M


Charles Anderson


Section 12



NAVSEA 04M


Davis McDermott


FMP MANUAL Volume II


Organization


Lead 

Appendix A 

· TS9090-100
LARS Tech Spec

NAVSEA 04M


Barbara Thomas

· TS9090-210
JCF/Cost Form

NNSY



Vince Bryan

· TS9090-310
AIT 


FTSCLANT


Christ Christensen

· TS9090-500
SAR


Norfolk Naval Shipyard

Vince Bryan

· TS9090-600
SHIPALT Drawings

Puget Sound Naval Shipyard

Steve Murray



· TS9090-800
SRDs


NAVSEA 05


Mike Felde

Appendix B
Planning Yard Matrix
NAVSEA 04X


Charles Turjanica

Appendix C
SSRs


NAVSEA 05


Mike Felde

Appendix G
Alteration Functional ID
NAVSEA 04M


Sharon Shaw

Appendix H
SAR/Material List

Norfolk Naval Shipyard

Vince Bryan

Note:  The following Sections and Appendices have been deleted from the FMP Manual.
Section/Appendices


Reason For Deletion
Section 3




Deleted in Change 9 of the FMP Manual.

Section 5




Deleted in Change 9 of the FMP Manual.  Incorporated into Section 4-6.

Appendix D



Deleted.  We no longer prepare Ship Alteration Development Reports.

Appendix E



Deleted.  Obsolete distribution list.  

Appendix F



Deleted.  Incorporated into Section 8

1.6 Schedule

The initial meeting will be schedule for September and will be approximately two to three days.  After the initial meeting, the working group will meet once a month until the rewrite is accomplished.  In addition, work will be accomplished outside of the monthly meetings as homework in preparation for the next scheduled meeting.


