       EXECUTIVE STEERING COMMITTEE (ESC)

MEETING MINUTES

5 October 2000

ESC Members:





Present


Absent


CAPT Clark Orzalli
N43



     X

Patrick Haney 

SEA 04M3


     X

Jim Beebe

CINCPACFLT  (VTC)                          X

CDR Jarrott Mowery
CINCPACFLT  (VTC)

     X

CDR Jerry Coleman
CINCLANTFLT


     X

CAPT Glenn Hottel
CINCLANTFLT





X

CAPT Anthony Shutt
PEO MUW  (PMS 490)

     X

Bob Miller

NAVAIR PMA 251

     X

CDR Clark Whitman
PEO TSC                                               X

Don Ewing

SEA 05D2                                             X

Donald Monn

SEA 53Z/NSWCDD/N08                     X

Nelson Hernandez
SEA 013


     X

Michael Hogan

NAVICP





X

CAPT Scott Wetter
NSWC Crane  





X

CDR David Beckett
NSWC Crane  (VTC)

     X

Elliott Fields

SEA 04L5


     X

Bob Buckley

SPAWAR       (VTC)

     X

Ken Okamura

SPAWAR     
  (VTC)                            X

Ron Bass

PEO EXW                                             X

Nick Castle

PMS 392                                                X

Norm Davis

SEA 53H2                                              X

Ed Moe


SEA 04M5





X

Pete Spagnuolo

PEO Carriers


     X

STAFF:

Brian Marquardt

SEA 04M31


     X

Barbara Thomas

SEA 04M311                                        X

VISITORS:

Jim Collie

N43 (Support)


     X

Charles Anderson

SEA 04M3                                            X

Gordon McCoy

SEA 04M5


     X

Dave Lawson

SEA 04M5


     X

1.  The October FMP ESC meeting was held in NC-3, Room 11S18.  Mr. Brian Marquardt chaired the meeting since Mr. Haney had a conflicting meeting with RADM Etnyre and was late arriving for the ESC meeting.

2.  Status of Action Items    Reviewed:


Review Joint SYSCOM POA&M to Implement Fleet CINC Policy of  Migrating Alteration 
Installations to CNO and other approved scheduled availabilities as early as practical in a ships 
Inter-Deployment Training Cycle (IDTC).



Status:  Gordon McCoy gave an update of the POA&M.  (See Brief titled “Joint 



SYSCOM POA&M Update”)



SPAWAR JCFs in SPMs – SPMs to provide status report of  SPAWAR JCFs which have been 
submitted to the SPMs for approval. 




 Status:  SPMs need to input data into FMPMIS.  JCFs have been approved; however a 


SHIPALT number has not been assigned in FMPMIS.  Lack of updated input is setting 


the perception that the SPMs are holding  SPAWAR JCFs   




Action:  Bob Buckley was tasked to send SPAWAR SAR POCs to Capt Shutt (PMS 


303).  




Action:  Bob Buckley to develop metrics on outstanding SARs.





 
FMP BAM – The  PPBS Working Group prepared a “White Paper”




 “How to socialize the BAM to N4” .   



Status:  Mr. Haney to present it to RADM Etnyre and Mr. Draim.  Now is the time to 


force the BAM issue to take advantage of the OPNAV reorganization.  



Best Practices – Mr. Bruce Hulbert was tasked to prepare a strawman matrix  of PMS 400 DSA 
process and then ask other SPMs to expand with their information to determine the Planning 
Subcommittee’s best approach to standardize the way the SPMs use DSA.  



 Status:  Since Bruce Hulbert is no longer under contract to PEO TSC and the FMP office 

doesn’t have money to fund him, Cdr. Whitman has agreed to continue this effort.


Strawman for the Business/Financial Subcommittee - Ed Moe to provide status of the comments 
he received from the ESC on the strawman for the Business/Financial Subcommittee.



Status:  The ESC agreed that the Business Financial Subcommittee needs to be 



established.  There was some discussion about transferring the Training Goal from the 


Logistics Subcommittee to the Business/Financial Subcommittee.  Also there was some 


discussion regarding  moving some existing subcommittees and/or working groups under 


the proposed Business/Financial Subcommittee.




ILS Certification Form Status/Update -  Dave Lawson presented an update on the ILS Cert Form.  


Status:  Approval is still needed from NAVAIR and CINCLANTFLT.  It was discussed 


that the Cert form doesn’t address SSR data.  This should be addressed in the forwarding 


letter of the ILS Cert Form.  Mr. Haney to talk to Cdr Whitman to determine where the 


SSR issues are addressed.


PPBS Working Group Status -   CNO N43 to obtain representation from N8 



codes for this working group. 


Status:  Mr. Gordon McCoy was approved as the new working group chair.  He will have 

a turn-over meeting with Bruce Hulbert and determine direction and focus of the working 

group.


OPNAV 4720.2H (Draft)  –   Status:  Capt Orzalli reported that the comments from the first 
review has been incorporated and that the Capt himself is now reviewing the document.  It will be 
sent out for a second review in the next two weeks.


NAVSEA 4720.11 (Series) (Draft) -  The ESC Members are to review and submit comments. The 
AIT Working Group will adjudicate the comments and develop a revised draft.




Status:  Open



Status of 21 Point Papers cited in the NBFA Final Report  to be provided to  Mr. Jim Collie.  Mr. 
Patrick Haney has for action.   



Status:  Open 

3.  FMPMIS Funding for FY 01 –  Mr. Charles Anderson presented the FY-01 budget for FMPMIS and 
noted that there is a delta of 249K which accounts for the completion of the Program and Execution migration to the NDE.  The ESC Members were asked to look for money to fund this deficit.  Various ideas were presented however, the consensus was for SEA 013 to take the money for this effort

from the SPMs.  



Action:  Mr. Haney will work with SEA 013 to move money to the FMP account. 

4. FMPMIS Rehost Schedule–  Mr. Charles Anderson  provided a one page matrix of the NDE POA&M Status.  

Action:  
Request Charles adds a legend at the bottom of page as to what “analysis”   and other key milestones mean.
5.    Status Report on SPAWAR FMPMIS Module - Mr. Bob Buckley gave a quick report on the progress made on the SPAWAR module.  He now has all system workers in house which has improved

communication and development of the module.   The module is designed as a replicate of the national system.  Alterations in the Alteration Request Module, once approved, will upload to the national system.  



Action:  Mr. Bob Buckley was tasked to provide a presentation at the December 



Conference on the status of the SPAWAR module.  

6.    Report to FMP ESC on current initiative to have FMP/FMPMIS identified as E Business     

 candidate (BTET/NEC Initiative) - Mr. Patrick Haney  

Status:  FMPMIS was recently added to this initiative.  One meeting has been 
held.   The FMP Strategic Plan reviewed the FMPMIS process and we are 

 continuing as planned because we are headed the EBusiness direction anyway.

7. Current Status of CNO Tasker for Zero Based Review of FMP - Mr. Patrick Haney 

Status:  This document is still in N43.  Related issue:   Capt Orzalli to give a five minute brief at the December conference on the N43, N7 & N8 reorganization .
 He reported that his office, N431,was renamed to Ship/Sub Readiness & Requirements Branch.
 
 

8.    General Discussion:




Status of achieving FMP Strategic Goals and ability to 





implement decisions made by FMP ESC.   




Involvement of ESC Mentors in Subcommittee




Working Groups’ effectiveness in  getting issues resolved.  VTC with 




Subcommittee Chairs bi-monthly.



Status:  Mr. Haney spoke to the ESC about their mentoring requesting that they keep up 


with what the working groups are doing and make sure they encourage them to reach a 


solution.  It was discussed how  to improve the quality of the ESC monthly meeting.  One 

suggestion was to put the FMP Strategic Goals, FMP Conference Organization Chart and 


other pertinent topics on the wall during the meetings.  Recommend holding a 



Subcommittee Chair/Co-Chair and working group chairs VTC meeting every month or         

so. This
would be a time for the committees to report on major initiatives and POA&M 


updates.


9.    Other Actions:



Action:  Elliott Fields was asked to recommend potential replacements for the Logistics 


Subcommittee Chair to the ESC.

Action:  Next meeting agenda to include Norm Davis’s idea regarding  every   SPM  following the same rules re JCF number and inclusion in FMPMIS.
10.   The next meeting is scheduled for 2 Nov 2000, NC3, Room 11S18 at 1300.
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