 UUUUUUUUUUUUUUUUUUUUUUUUUUUUUU

                         U UNCLASSIFIED  UNCLASSIFIED U

                         UUUUUUUUUUUUUUUUUUUUUUUUUUUUUU

RATUZYUW RHHMMCC3649 1600351-UUUU--RULSSEA RULSSBE RULSSBI RULSDMA

ZNR UUUUU ZUI RHHMHAA0039 1600400

R 080400Z JUN 00  ZYB PSN 013701M12

FM CINCPACFLT PEARL HARBOR HI

TO RULSSEA/COMNAVSEASYSCOM WASHINGTON DC//00/09/03/04/05/53//

RUBDPLA/COMSPAWARSYSCOM SAN DIEGO CA/00/04/05//

RULSFAN/COMNAVAIRSYSCOM PATUXENT RIVER MD//N00//

INFO RUCBCLF/CINCLANTFLT NORFOLK VA//N00/N01/N43/N6//

RUENAAA/CNO WASHINGTON DC//N43/N6//

RULSAMX/COMNAVSUPSYSCOM MECHANICSBURG PA//00//

RULYVBA/COMSECONDFLT

RUFRQJQ/COMSIXTHFLT

RUHPOAA/COMSEVENTHFLT

RUHPQUA/COMTHIRDFLT

RHRMDAE/COMFIFTHFLT

RUWFEAA/COMNAVAIRPAC SAN DIEGO CA//N2/N43/N6//

RHHMDBA/COMSUBPAC PEARL HARBOR HI//N2/N43/N6//

RUWDEAA/COMNAVSURFPAC SAN DIEGO CA//N2/N43/N6//

RUCOSSA/COMNAVAIRLANT NORFOLK VA//N2/N43/N6//

RUCBKMC/COMSUBLANT NORFOLK VA//N2/N4/N6//

RUCBTFA/COMNAVSURFLANT NORFOLK VA//N2/N43/N6//

RHMFIUU/COMMARFORPAC//G6//

RHMFIUU/COMMARFORLANT//G6//

RUHEMDQ/COMNAVSURFGRU MIDPAC//N4/N6//

RHMFIUU/CINCUSNAVEUR LONDON UK//N43//

RUCJNAV/COMUSNAVCENT//N43//

RUFNPGJ/COMSERVFORSIXTHFLT//N43//

RHRMABV/COMSERVFORSIXTHFLT SRU BAHRAIN//N437//

RUWFOAA/SPAWARSYSCEN SAN DIEGO CA//00/D60//

RHFJBRQ/SPAWARSYSCEN CHARLESTON SC//00//

RUHEMCH/SPAWARSYSACT PAC PEARL HARBOR HI//D90//

RUWFPBC/NAVSURFWARCENDIV PORT HUENEME CA//4A00/4C00/4L00//

RULSBMS/NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//00//

RUWFAIB/CINCPACFLT BGSIT SAN DIEGO CA//N63B//

RUEGJJC/SUPSHIP BATH ME//JJJ//

RUCBLLD/SUPSHIP PORTSMOUTH VA//JJJ//

RUCTPHF/SUPSHIP PASCAGOULA MS//JJJ//

RUWDXBQ/SUPSHIP SAN DIEGO CA//JJJ//

RUHEMCL/SUPSHIP SAN DIEGO DET PEARL HARBOR HI//JJJ//

RHWIPRQ/SUPSHIP PUGET SOUND WA//100//

RUWDXCW/SOUTHWEST RMC SAN DIEGO CA//00/01//

RULSDMA/PEO THEATER SURFACE COMBATANTS WASHINGTON DC

     //00/B/F//

RULSSBI/PEO EXW WASHINGTON DC//00//

RULSFAF/PEO CARRIERS WASHINGTON DC//00//

RULSSBE/PEO SUB WASHINGTON DC//00//

RULSSBF/PEO SURFSHIPASWSYS WASHINGTON DC//00//

RUBDPLA/PEOMINEWAR WASHINGTON DC//00//

RUBDPLA/PEOUNSEAWAR WASHINGTON DC//00//

RUWDHLU/FTSCPAC SAN DIEGO CA//00//

RUCOQAM/FTSCLANT NORFOLK VA//00//

RHHMHAA/CINCPACFLT PEARL HARBOR HI

BT

UNCLAS  //N04720//

MSGID/GENADMIN/CINCPACFLT//

SUBJ/ MANAGEMENT OF AFLOAT INSTALLATIONS//

REF/A/MTG/FLAG OFFICERS C4I DAY/01FEB00//

REF/B/DOC/OPNAVINST 4700.7J/04DEC92//

REF/C/DOC/CINCLANTFLT-CINCPACFLTINST 4720.3A/27APR00//

NARR/REF A WAS FLAG OFFICER C4I DAY CONDUCTED BY CNO N6 AND

SPAWAR.

REF B IS CNO MAINTENANCE POLICY FOR NAVAL SHIPS.  REF C IS

JOINT FLEET INST ON MANAGEMENT OF AFLOAT COMBAT SYSTEMS AND

C4I INSTALLATIONS AND IMPROVEMENTS.//

POC/J. MOWERY/CDR/CINCPACFLT N431/-/COMM: (808) 474-6357/

DSN: 474-6357/E-MAIL: MOWERYJM@CPF.NAVY.MIL//

POC/D. KNAPP/CDR/CINCPACFLT N630/-/COMM: (808) 474-4455/

DSN: 474-4455/E-MAIL: KNAPPDC@CPF.NAVY.MIL//

POC/W. COLEMAN/LCDR/CINCLANTFLT N435/-/COMM: (757) 836-

3760/

DSN: 836-3760/E-MAIL: COLEMANWF@CLF.NAVY.MIL//

POC/J. UNDSET/CIV/CINCLANTFLT N66/-/COMM: (757) 836-6717/

DSN: 836-6717/E-MAIL: UNDSETJ@CLF.NAVY.MIL//

RMKS//1.  THIS IS A JOINT CINCLANTFLT/CINCPACFLT MSG.

REQUEST WIDEST DISSEMINATION.

2. SECNAV, CNO AND FLEET OBJECTIVES TO REDUCE THE BURDEN ON

SHIP'S FORCE DURING THE INTER-DEPLOYMENT TRAINING CYCLE

(IDTC) AND ENHANCE THE QUALITY OF SERVICE (QOS) IN THE

FLEET ARE NEGATIVELY IMPACTED BY INSTALLATION OF

ALTERATIONS OUTSIDE OF PLANNED MAINTENANCE PERIODS

AND LATE IN THE SHIPS IDTC.  AS DISCUSSED DURING REF A AND

CONSISTENT WITH REFS B AND C, THE FLTCINCS HAVE DETERMINED

THE OPTIMUM COURSE OF ACTION IS TO MIGRATE ALTERATION

INSTALLATIONS TOWARD CNO AND OTHER APPROVED SCHEDULED

AVAILABILITIES EARLY IN THE SHIPS IDTC AS SOON AS

PRACTICAL.  TYCOMS WILL MANAGE ACTUAL INSTALLATION SCHEDULE

DATES. REQUEST SYSCOMS PROVIDE A PLAN OF ACTION EXECUTING

THIS POLICY TO THE FLTCINCS NLT 1 JULY 2000. WHILE IT IS

UNDERSTOOD THAT IMPLEMENTATION OF THIS PLAN COULD RESULT IN

CANCELLATION OF SOME INSTALLATIONS, THE FLTCINCS WILL WORK

WITH ALCON TO MINIMIZE THE SHORT TERM IMPACT.

3. FLTCINCS WILL BE RESPONSIBLE TO APPROVE OR DISAPPROVE

ANY SUBSEQUENT MODIFICATIONS TO THE BASELINE CONFIGURATION

RECOMMENDED BY TYPE COMMANDERS, NUMBERED FLEET CMDRS AND

SYSTEM COMMANDS ON A CASE BY CASE BASIS. WE ANTICIPATE FEW

EXCEPTIONS TO THE ABOVE POLICY AFTER FIRST QTR FY01.//

BT
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