FMP EXECUTIVE STEERING COMMITTEE (ESC)

MONTHLY MEETING 

15 May  2001    1300-1500   

Conference Room

Washington Navy Yard

AGENDA

1300 Status of CNO Executive Board (CEB) actions related to FMP  



Status:  Cdr. Cunningham (OPNAV N43) to provide update on proposed FMP 

                                          CONOPS.

1315 Review status of taskings from the FMP CEB - Mr. Patrick Haney (SEA 04M3)

1330       Review PEO TSC FMPMIS Accuracy/Completeness - CDR Clark Whitman (PMS 400)

1345       Review 5 April 2001 ESC Meeting Minutes – Mr. Patrick Haney (SEA 04M3)

Actions:

1.
Review SYSCOM Integration Board (SIB) status/ Joint SYSCOM POA&M 
to Implement Fleet CINC Policy of Migrating Alteration Installations to CNO  
and other approved scheduled availabilities as early as practical in a ships Inter-
Deployment Training Cycle (IDTC).  – Status:  NO CURRENT ACTION



2.
Change Control Working Group - Develop a short form document to be used 



by everyone using the same standards for all SAR/JCF/ECP/etc.  Develop 



an electronic (preferred) document that shows the approval of the 




configuration change, listing areas of potential impacts (HME/Electrical)  



that is used as a management tool.   -  Mr. Vince Bryan presented a proposal  



at the February ESC Mtg.  The ESC was tasked to review the proposal as to 



it’s impact on the D-30 Process and other existing processes.   SEA 04M3 to 



generate a report which consolidates the data elements and shows old and 



new data elements required in the  e-SAR process - Status:  Mr. Brian


                             Marquardt/Mr. Vince Bryan to brief matrix of changes.



3.
Review of the Integrated FMP/D-30 Milestone Letter – Mr. Patrick Haney 







4. FMP Manual Section 12 Recommendations – Mr. David McDermott (SEA 04M5) to provide current membership and meeting agenda for rewrite of FMP Manual Chapter 12.
5. Financial Working Group Tasking -  Define a process that’s faster and more flexible.  Areas of interest DSA improvements via O&MN funding – levels of effort, movement of  funds across PEOs and moving funds tied to procurement.

 


Status – Mr. Gordon McCoy (SEA 04M5) to provide status of Working 

                                            Groups and  taskings.

6. NDE Modernization Status - Mr. Patrick Haney (SEA 04M3)

1430      Potential Lack of FMPMIS funding in 4th  Quarter - Mr. Patrick Haney (SEA 04M3)

1435 Upcoming FMP Conference Discussion

1500      Adjourn

