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ESC MEETING 

16 May 2000

0800-1200

                                               SEA 04 Conference Room (NC #3 Room 11S18)

AGENDA

0800 – 0830
Opening Remarks/Review “New Process” – Mr. Pat Haney

0830 – 1000
Status of Subcommittee Action Items/Strategic Goal Implementation 

0930 – 0945
Break

1015 – 1100
Review ESC Action Items/Review Formalized Membership status/Review FMP Conference Survey Results

1100 - 1130
Discuss FMP Support Funding 

1130 – 1200
FMP Strategic Goals Discussion/Open Discussion

ESC MEETING, 16 MAY 2000

MINUTES

Decisions Made:

1.     Approved the formation of the AIS Data/Business Rules Adjudication Working Group.

2. Approved the formation of the Planning Subcommittee, PPBS Working Group. 

(There was some discussion that this group may be part of the BAM IPT).

3.    Approved the Planning Subcommittee, Fleet Event Scheduling Working Group

4.    Approved Planning Subcommittee Action Items P-46-53

5.    Moved the Planning Subcommittee Action Items P-27 & P-29 to the Metrics Subcommittee

6.    Closed the Planning Subcommittee Action Items P-30, P-31, P-32, P-33

Action Items:
1. ESC to discuss institutionalized regular ESC meetings.

2. ESC discuss with N43 whether the PPBS Working Group could be part of the BAM IPT.

3. ESC to discuss the request of the Planning Subcommittee to be funded $250K for documentation of new process. 

4. Each Subcommittee to use “template” provided by SEA 04M3, for all conference presentations.  Template will ensure that each slide has the same format, logo and font.

5. Subcommittee Chairs to report at the Pre-Conference meeting on 19 June, whether or not they have the right number of people in their particular subcommittee and working groups.

6. ESC to discuss the need to have formalized membership at the June 2000 conference.

7. SEA 04M311 remind Chairs that a clean subcommittee attendance sheet is to be passed and signed by attendees for their attendance each day of the conference.

8. In order to ensure that all conference attendees can see the projected presentations, SEA 04M311 will discuss the possibility of two screens or remote screens on the side, with the hotel.

9. ESC review the Conference Survey Sheet and determine if the questions are applicable and recommend changes if needed.

10. SEA 04M3 prepare a proposal, to be presented at the June conference, for the up-front funding of the future FMPMIS shortfall by SPAWAR, NAVAIR and the SPMs.

11. SEA 04M31 Prepare an Executive Summary for the ESC prior to the conference listing status of working groups and projected hard spots.

Agreements:

1. Upon completion and approval of the design process for the FMP Manual drop down menu, Ms Sharon Shaw, NAVSEA 04M312, will generate an e’mail notifying the Executive Steering Committee, Subcommittee Chairs/Co-Chairs and the FMP community when current draft sections of the FMP Manual are available on the FMP Website for review and comments; ECD 26 May 2000.  Instructions will be provided in the e’mail.

2. Policy Letters/Agreements to be posted on the website under Agreements.  They will remain under “Agreements” until incorporated into the official documents

3.    Each Subcommittee to use “template”, provided by SEA 04M3, for all conference presentations.  Template will ensure that each slide has the same format, logo and font.

