       EXECUTIVE STEERING COMMITTEE (ESC)

MEETING MINUTES

9 August 2001

ESC Members:





Present


Absent


CAPT Clark Orzalli
N43






     X 

    

CDR Stan Cunningham
N43



     


     X

Patrick Haney 

SEA 04M3


     


     X

Sanford Ching

CINCPACFLT


     X (VTC)

CDR Jerry Coleman
CINCLANTFLT





     X
    

LCDR Chardnay

CINCLANTFLT


     X (Audio)

CDR Mike Graham
PEO MUW  (PMS 490)

   


     X

John Edwards

PEO MUW  (PMS 490)

     


     X

Bob Miller

NAVAIR PMA 251

     X                                        

Odell Smith

PEO TSC


     X

CDR Clark Whitman
PEO TSC


     X

Don Ewing

SEA 05D2                                             


    X

Donald Monn

SEA 53Z/NSWCDD/N08                     X

Richard Ireland

SEA 05D 


     X

Tom Miles

SEA 013 


     X

Michael Hogan

NAVSUP


     X (VTC)

CAPT Scott Wetter
NSWC Crane  


     


   X

CDR David Beckett
NSWC Crane  


     


   X

CDR Tim Wilkins
SEA04L5


     X


Bob Buckley

SPAWAR       


     


   X

Ken Okamura

SPAWAR     
                        
    X  

Ron Bass

PEO EXW                                            X


Nick Castle

PMS 392                                               X

Norm Davis

SEA 53H2                                            X

Ed Moe


SEA 04M5


    


   X

Capt. Ted Fredrick
PEO Carriers


     


   X

Mr. Chuck Horrell
PEO Carriers


    


   X

Peggy Harrell

CINCLANT


    X (Audio)

LCDR Carla Albritton
NAVSUP


    X (VTC)

STAFF:

Brian Marquardt

SEA 04M31


     X


   

Barbara Thomas

SEA 04M311                                         X

Sharon Shaw

SEA 04M31


     X

VISITORS:

Norm Dellinger

PMS 392A


     X

Dave McDermott

SEA 04M3


     X

Gordon McCoy

SEA 04M5


     X

Paul Steward

PEO TSC


     X

Bob Stout

PMS 470


     X

Mike Williams

SEA 04X


     X

Mike Cioppi

SEA 04M5


     X

Donnie Hoffard

NSWC PHD


     X

1.  Introductions & Review of Meeting Agenda:  The August  FMP EXC meeting was held on 9 August 2001 in Building 197, SEA 04 Conference Room 4W 1001 from 1300 – 1615. Mr. Brian Marquardt opened the meeting and attendees introduced themselves.  A review of the agenda was given.  (See Meeting Agenda).

2. Review of Conference Agreements and Conference Survey Results:   Mr. Marquardt gave a review of the June FMP Conference agreements and survey results.  He presented the ‘Agreements’, which the ESC made at the conference.  The conference attendee surveys were reviewed and discussed. Ninety surveys were collected from the total of  210 participants at the conference.  Conference attendees made a number of recommendations; one being that the ESC mentors provide interactions and response on action items and participate more in the Subcommittee which they are assigned.  This item was discussed among  the ESC and they asked that the Subcommittee Chair/Co-Chairs contact them if their help is needed.  They are there to help -  it’s sometimes difficult to keep up on all the e’mails and data being distributed.  (See “June 2001 FMP Conf Agreements” and “FMP Conference Survey Results”)

Action Item:  During the September ESC Meeting discuss “A better way to organize the conference and utilize time.”  One suggestion is to have the Chairs/Co-Chairs and Working Group leaders meet together at the Pre-Conference Meeting (the day before the conference) and the

ESC members meet separate.

3.  FMP CONOPS Status:  Capt Orzalli was not present; however, he forwarded some remarks to Brian to present at the meeting.  The recent CONOPS briefing status to several flag officers was provided.  Captain Moss, CINCPACFLT N43 remarked that CINCPACFLT had not been briefed on the CONOPS.

Action Item:  Brian Marquardt to check with Capt Orzalli as to when CINCPACFLT will be briefed.  

4.  Final Point Paper on CEB Tasking:  The chop cycle of this document was given and each recommendation was reviewed.  The ESC was in agreement on all recommendations except #4 – DSA Standardization.  There were many questions relating to this item.  ESC Members who haven’t approved were asked to submit comments to SEA 04M3 by COB on Tuesday 14 August 2001.

(See “FMP CEB Tasking Point Paper”)

5.  Revisit Strategic Goals:  The Strategic Goals were updated to reflect ERP and the new CONOPS for the ESC Members to review.  The ESC members felt that Strategic Goal #2 should include a statement about “establishing a single authoritative database”,  which is common in the CINCLANTFLT and NAVSEA responses to the FMP CEB taskers.   (See “Revisit Strategic Goals”)

Action Item:  ESC Members review the Strategic Goals, provide comments to SEA 04M31 prior to the special scheduled meeting to review goals.

Upon completion of the CONOPS, SEA 04M3 schedule a two-hour meeting to further review the Strategic Goals

6.  FMP ESC Communication with the Fleet:  Mr. Mike Williams presented the plan of action.  A meeting is scheduled for 31 August 2001 here at NAVSEA to determine what will be briefed to the fleet and the schedule of briefings – VTC will be available.  The following people are presently identified as representatives for this meeting:



Cdr Tim Wilkins

SEA 04L5



Mike Cioppi

SEA 04M5



Harry Search

PMS 470



Jerry Newton

SUPSHIP SD



TBD


PEO SUBS



Mike Tangora

PEO Carriers



TBD


Public Affairs Office 

Mike Williams will present the developed plan to the ESC at the September meeting for  approval.

Mr. Mike Hogan, NAVSUP, suggested that the group brief at various fleet conferences rather than briefing smaller groups – such as ships CO’s.

7.  Metrics Subcommittee – POA&M:  Mr. Mike Williams stated that the Metrics Team would meet on 27-28 August 2001 here at NAVSEA.  He needs support from various work types:



2 – ILS



2 – Installation & Planning



CINCPACFLT will participate via VTC



CINCLANTFLT will get back in touch with Mike or Brian.


The following people were the representatives identified so far for this team:




Harry Search


PMS 470




Mike Williams


Sea 04X




CR Davis


BIW/TSC




Rick Humes


BIW/TSC




Mike Cioppi


SEA 04M




Harvey Kep

8.  Status of Joint Fleet FMP Zero Based Review:  The CINCLANTFLT point papers were discussed.  Two items were further clarified by LCDR Cardany:  (1) TYCOM – SPM/PEO Responsibilities (2) Prioritization Weighting.  

9.  Conjunctive Alts:  Mr. David McDermott and Mr. Donnie Hoffard presented a brief on ‘Command & Control Switchboards’.  (See Command & Control Switchboards Brief for more details).  It was considered by the three SPMs that were present that there is a need for Life Cycle Management money to correct past cummulitive impacts to the ship systems similar to IC switchboards, weight and moment and topside design. It was suggested that the SPMs must collectively approach OPNAV with this problem .  PEO TSC, Ron Redman, had been working on a point paper addressing the topic of  “K alt impact to distributive and auxiliary systems,”  which directly applied to this issue. Once  the Point Paper is finalized in TSC, it will be forwarded to the ESC for consideration of applicability for all SPMs.



Action Item:  PEO TSC to forward Life Cycle Management point paper to SEA 04M3.

SEA 04M3 schedule a meeting with SPMs to discuss Life Cycle Management of conjunctive alts and address the t issue of planning for total installation costs upfront.

10.  The meeting was adjourned at 1615.

11.  The next ESC Monthly meeting is scheduled for September 6 – 1300-1530.
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