FMP EXECUTIVE STEERING COMMITTEE (ESC)

MONTHLY MEETING 

7 SEPT  2000

SEA 04 Conference Room

NC#3 – Room 11S18
AGENDA

1300          Review ESC 3 August 2000 Meeting Minutes –  Mr. Patrick Haney

Actions:

1.
Review Joint SYSCOM POA&M to Implement Fleet CINC Policy of  

Migrating Alteration Installations to CNO and other approved scheduled 
availabilities as early as practical in a ships Inter-Deployment Training Cycle 
(IDTC)


Concerns are:

(a) Push to further reduce FMP cycle time

(b) Utilize COTS Insertion to reduce cycle time

(c) Will the 9 week avails support the manday packages?

(d) The JCF/SAR WG has proposed the issuance of SIDs at A-8 to A-6.  SPAWAR’s position is A-4.

(e) SPAWAR is unable to update FMPMIS – projected date to start updating FMPMIS is January 2001.

(f) SPAWAR JCFs are held-up in the SPMs (Bob Buckley to provide list of JCFs currently not approved)

(g) RADM Etnyre & Mr. Draim to socialize an FMP BAM to N4

(h) AIT access/work priority into the Naval Shipyards



2.
SPAWAR JCFs in SPMs - Bob Buckley report on SPAWAR JCFs which are 



being held in the SPMs

 

3.
FMP BAM - SEA 04M3 to ask the PPBS Working Group to prepare a Point 



Paper to 
Admiral Etnyre and Mr. Draim as to “How to socialize the BAM to 



N4”

4. Best Practices - SEA 04M3 to prepare a working paper to give to the Planning Subcommittee on how to best approach standardizing the way the SPMs use DSA.

5. Strawman for the Business/Financial Subcommittee - Ed Moe to provide a strawman for the Business/Financial Subcommittee for the ESC’s review at the 7 September meeting.



6.
Support for FMP ESC - SEA 04M3 using the SEA 05 Message, Subj:  Life 



Cycle Management for SHIPALTs, as an example; ask for Admiral Etnyre’s 



support in projecting the ESC’s purpose and objectives.



7.
AUTODOC/FMPMIS –  Estimated completion is 10/31/00   
8. MINI-AMT – Estimated completion is 8/16/00

1400
      FMPMIS Funding for FY 00 – Mr. Charles Anderson

1405
      FMPMIS Rehost Update – Mr. Charles Anderson

1410           Zero Based review of FMP (tasked by CNO) - Mr. Patrick Haney

1430           Standardization of the ILS Certification Form - Mr. Dave Lawson

1445           Status of PPBS Working Group and revised tasking - Mr. Bruce Hulbert

1500           NAVSEA INST 4720.11D (Draft) – ESC to review/approve the draft.

1515          Adjourn

