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1.  The November FMP ESC meeting was held 7 February 2001 in NC-3, Room 11S18 from 1300 – 1600.   

2.  Status of Action Items    Reviewed:


a.  Review SYSCOM Integration Board (SIB) status/Joint SYSCOM POA&M to Implement Fleet 
      
     CINC Policy of  Migrating Alteration Installations to CNO and other approved scheduled 

     availabilities as early as practical in a ships Inter-Deployment Training Cycle (IDTC).



Status:  Mr Moe reported on the progress since the last SIB Meeting:

· Reconcile of D-30 & FMP Milestones – Completed;  Letter to be issued. (There was some discussion on the start of the availability window at D-17 milestone.  Earliest avail for Carriers will be D-20).

· FMPMIS Data Accuracy Evaluation – In process. Three different areas were looked at (1)  Battlegroup – Percent of all K & D alterations planned for BG that were scheduled in FMPMIS (2) Ground Truth – For the K & D alts identified reflected in FMPMIS compared with the ground truth.  (3)  Process Compliance – Do the alts that are scheduled in FMPMIS meet the new proposed FMP milestones: A-14 JCF, A-9 SAR, A-6 SID, A-4 ILS.





Mr. Moe asked the SPMs to validate data before submitting to the SIB 




in two weeks.  He will send data out to each SPM by COB 9 February 




2001.  

There was a discussion that SPAWAR cannot populate the fields for      SHIPALTs in FMPMIS (Logistics module).  The SPMs won’t give SPAWAR the capability to  update the fields in FMPMIS.  It was clarified that SPAWAR wants to add  SHIPALTs to the database but the SPMs don't’ want them to.  The SEA 04M31 FMPMIS office will confirm what data permissions SPAWAR is currently allowed and report the findings at the next mtg.




-     Budget realignment initiatives to support Joint CINC initiative –Completed




        Follow-on effort in process.





It was noted that the AIT’s haven’t budgeted for Services in the 




yards.




-       AIT Universal Planning Document – UPD Format Completed; Content in 

                       Review; Implementation Mar 01

· Establishment of SYSCOM Integrated Ship System Engineering IPT, SEA 04/05 Co-chair- In process

· Follow-on Joint SYSCOM Meeting 1 March 01 – NAVAIR to host this meeting in Crystal City.    (See “Management of Afloat Installations” brief for more detail.)

b. OPNAV 4720.2H(Draft) Status  - CDR Stan Cunningham stated that a lot of good comments were received; however, the draft is on-hold until the Navy Review Board (NRB) briefs the CNO and the direction of the FMP is finalized.

3.  Business/Financial Subcommittee – Ms Tonja Chambliss & Mr. Mike Cioppi presented the goals, charter and plans of the Subcommittee.  They solicitated the ESC to provide the appropriate membership for the working groups.  Tonja and Mike will send an e’mail to the ESC stating exactly what  support they need for each working group. The ESC approved the charter that was submitted.  (See “Business-Financial Subc-Committee” brief for more detail.)  It was also noted a review of the Training Plan developed by the Logistics Subcommittee needs to be done by the B/F Subcommittee.  No use to reinvent the wheel.  Action for B/F Subcommittee to develop training requirements and cost estimates for FY01 and out.

4.  PPBS Working Group (Renamed Financial/Programming WG)  -  Mr. Gordon McCoy presented the PPBS Working Group charter, and initiatives of the working group.  The charter was approved, with the understanding it could be modified in the future. The name change to Financial/Programming WG was also approved. The membership requirements were presented along with a request for activities to provide support.  The participation of SPAWAR is required.   Gordon McCoy was tasked to send an e’mail to Mr. Ken Okamura (SPAWAR) requesting that Mr. Tony Embrey  be designated to assist the working group.  Both SPAWAR and NAVAIR are requested to provide a brief of  their process.  (See “PPBS Working Group” brief for more detail.)

5.   Change Control Working Group  -  Mr. Vince Bryan presented a brief on a revised short form document to be used by everyone using the same standards for all SAR/JCF/ECP/etc.  The old JCF was expanded to facilitate more informed decisions at CCB and thereby reduce the need for additional reviews/approvals.   The revised JCF defines the potential impacts.  The existing SAR form was steamlined to a single page.  Basically data on the Configuration Description Report (CDR) is the only document which will require approval by the SPM or designated approval authority.  The SPM will determine who is responsible to input e-SAR data and who must approve the CDR. The working group came to a conclusion that most of the data required on the existing SAR form is needed but does not need to be approved – in the new process, this data is entered on the e-SAR.     The ESC is reviewing this proposal as to it’s impact on the D-30 Process and other existing processes.  Once approved by the ESC, the working group will rewrite the Technical Specifications.   The Charter was approved and the WG title of Change Control was also approved.  (See “Change Control Working Group” brief for more detail.)


The JCF/SAR Working Group is considered abolished – initiatives are completed.

6.    POM 04 BAM – CDR Stan Cunningham (N43) reported that more information is being  gathered on the BAM process.  He also stated that, in order to BAM the FMP,  we need to be able to define and track the complete FMP.   

7.    ESC Actions from the December FMP Conference –   Action Items were briefly discussed.  All remain open except for 12/00-E-14 which was completed.



12/00-E-09 -Better Advertise Sucesses (All) – Provide list of accomplishments



12/00-E-10 -Better articulate the NDE goal to reflect AIS “one-stop” shopping (All)



12.00-E-11 -Forward to Fleet Maintenance ESC issue of standardized RMMCO 




      instructions (NAVSEA 04)



12/00-E-12 - Resolve approval authority for ILS waiver (OPNAV N43)



12/00-E-13 - Provide “AS IS” process matrix for FMP implementation and execution 



       (SPAWAR/NAVAIR/PEOs/NAVSEA 04/NAVSUP)



12/00-E-14 - Provide specific names for PPBS/Change Approval Working Group (All)

8. Cdr. Clark Whitman suggested that the ESC meet after each conference for a de-brief.   Since the ESC meets monthly, this action will be added to the first monthly meeting following the conference.

9.    The next meeting is scheduled for Tuesday, 13 March in NC3, Room 3E17  from 1300-1530.
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