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1.  Introductions & Review of Meeting Agenda:  The September FMP ESC meeting was held on 6 September 2001 in Building 197, SEA 04 Conference Room 4W 1001 from 1300 – 1500. Mr. Brian Marquardt opened the meeting and attendees introduced themselves.  A review of the agenda was given.  (See Meeting Agenda).

2. FMP CONOPS Status:  CAPT Clarke Orzalli provided status on CNO’s Concept of  Operations (CONOPS) for the FMP.  RADM Lengerich  presented the CONOPS to the VCNO on 5 September 2001.  The VCNO approved the CONOPS and asked that a Memo, which includes the key points of the CONOPS, be developed for his signature.   The Memo is to be forwarded up by 15 September. The CONOPS are the same as briefed at the FMP Conference in June with minor changes which were developed during it’s socialization.  One of the changes is the assignment of the Deputy Commander, United States Fleet Forces Command (CFFC) as the lead for the FMP.  The initial implementation roadmap will be developed by CFFC/CINCLANTFLT.  

Discussion: CDR Patterson (CINCPACFLT) has some concern as to how the execution year issues would be handled.  CAPT Orzalli expressed that that is of concern, “Do we have the ability to change in the year of execution?”  Response time has to be worked out.  CAPT Moss, (CINCPACFLT) expressed that Admiral Fargo’s general concern was that the CONOPS laid out a very complex process.  It doesn’t seem that the CONOPS makes the process any less cumbersome.  CAPT Orzalli acknowledged the proposal may seem cumbersome and that the details need to be worked out.  He  stated that the implementation memo is to include a statement as to address when the newly established  process will be revisited and reviewed to determine if the process is working.  

RADM Carnevale stated that his ideas of metrics is that the only metrics that counts is how well the FMP Program is meeting the Fleet’s needs.  He stated we need to know what the needs are and how we can meet them.  Match our biggest problems with a program that solves them.  Submarine and Carrier Programs have had  more success in this area than the Surface Navy.  ‘We need to decide what we need and get the money to do it.’

4.  Final Point Paper on CEB Tasking:   Mr. Marquardt relayed that the NAVSEA Point Paper response to the CEB tasking is in the chop cycle and will be presented to VADM Nanos for signature.  However, CINCLANTFLT requested that SEA 04M take another look at the Point Paper after the CONOPS Memo is signed by VCNO.  CINCLANTFLT is concerned that the process be refined to improve speed and agility.  Mr. Marquardt acknowledged that these areas had been focused on in the past two years and responses had already incorporated suggested improvements, however one more review of the Point Paper would be done.

5.  Metrics Status -  In Mike Williams’ absence, Barbara Thomas reported that the Metrics group met on 28 August 01.  An agreement was reached on the sub-committee’s recommended  metrics that will be added to the original set of metrics.  Individuals were tasked to draft a metric template for each metric.  Templates developed for Financial, ILS, Material and Installation & Planning will be reviewed at the

next meeting on 14 September 01; linking of the metrics to the scorecards.  The result will be recommended as a potential modification to the NDE.

6.  NDE/Navy Modernization (NM) Update –   Mr. Brian Marquardt referenced the NAVSEA 100410Z Aug 01 message which provided implementation plans for the NDE Navy Modernization.  Various target dates are set with the shut down of the legacy systems by 22 March 2002.  (See Attached - NAVSEA 100410Z Aug 01 and NDE/Navy Modernization Update Brief).

An NDE-NM Program Review was held at NSLC PAC 27-29 Aug 01.  The LCRS-FMP will maintain the front end of their system and pull SHIPALT and AER data and push scheduling data to FMPMIS.  The business rules need to be confirmed.  Secure data to stay in LCRS.   A replication process was established with the SPAWAR Installation Data Base (IDB).  We need to establish a Proposed Alt  process that allows SPAWAR the capability to enter proposed alts into NDE. The SPMs would still assign SHIPALT numbers to the approved alts.  The plan is for NDE to provide the SPAWAR IDB Alt, CNO & TYCOM availability information and BF/BG information.  Also, the CONOPS between NSLC PAC and SEA 53 regarding the AMPS database was signed.

7.  AIT Compliance with 9090-310C -  Mr. Marquardt reported some feedback from the SUPSHIP  Standard Spec for Repairs and Alteration (SSRAC) meeting which Mr. Haney attended last week.  There were reports that several NSA's were forced to turn back several AIT teams because they did not  comply with guidance in Tech Spec 9090-310C.  It is imperative that ALL AIT SPONSORS understand and comply with the requirements provided by 9090-310.  

8.  ILS Application in NDE/NM Status - Mr. Dave McDermott restated the project goal of the working group:  “Develop the functional requirements that will:  Identify alteration centric impacted ILS products, their development, certification, delivery, and follow-up.  In addition an application that identifies impacted availability centric ship platform products.”   A meeting was held in Norfolk with excellent participation of the right people.  An NDE ILS Screen was developed.  The ILS application will interface with other AIS systems, such as Technical Data MIS and will leverage heavily from existing AIS, such as the Submarine Acquisition and Support (SAS) and Port Hueneme’s Work Package Processor.  Some concern was expressed as to the incorporation into ERP.  The ESC felt they need to discuss this issue. 

Action:   After the CONOPS implementation letter is issued, the FMP Office should make preliminary recommendations on how to incorporate ERP into the Strategic Goals and forward to the ESC for review and comment. (See attached NDE NM ILS Application Brief).

9.  FMP Conference – Barbara Thomas announced that the next FMP Conference is scheduled for 15-17 January 2002 at the Naval Amphibious Base in Coronado.  A pre-conference meeting will be held on 14 January 2002.  Due to a new system employed at the BOQ,  reservations must be made with Barbara Thomas by COB 14 December 2001.  A confirmation number will be forwarded after that date to individuals.

10.  Status of Joint SYSCOM Initiative – Mr. Mike Cioppi stated that in support of the Joint SYSCOM Meeting, the FMPMIS Database has been reconciled and maintained current. The NIMITZ/ENTERPRISE baseline BGs show improvement in FMP process compliance, but 60% of the alterations still do not meet SAR/SID/ILS milestones.  An updated POA&M message will be issued approximately 14 Sept 01.  (See attached Management of Afloat Installations Brief) 

11.  Software Configuration Management/Software Installation Update – Mr. Ed Chergoski reported that the prototype policy letter has been issued (Ser 04L/358 dtd 25 July 2001).  Site visits are in process to gain concurrence and answer questions.  The team is generating initial report on prototype systems.  The report will define the prototype configuration.  They will review format and data with SEA 53 to determine if all requirements are met.  (See attached Prototype Policy Letter).

12. The meeting  was adjourned at 1500.                                                                                                           

13.  The next ESC Monthly meeting is scheduled for 4 October – 1300-1530.

�PAGE \# "'Page: '#'�'"  ��





