       EXECUTIVE STEERING COMMITTEE (ESC)

MEETING MINUTES

       6 JUNE 2002

ESC Members:





Present


Absent


CAPT Clark Orzalli
N43



     


     X

    

CDR Stan Cunningham
N43



     X

Patrick Haney 

SEA 04M3


     X

Capt Doty

CINCPACFLT


     


      X

CDR Patterson

CINCPACFLT


     


      X 

John Hurley

CINCPACFLT


     X (VTC)

Tom Mills

CINCPACFLT


    


      X


LCDR Cardany

CINCLANTFLT


     X




Dale Hirschman

CINCLANTFLT


    


      X

CAPT David Tungett
PEO MUW (PMS 490)

   


      X

CDR. Graham

PEO MUW (PMS 490)

    X

Bob Miller

NAVAIR PMA 251

    X

                                             

Odell Smith

PEO TSC


    X


      

Cdr. Brian Antanio
PEO TSC


    X

Donald Monn

SEA 53Z/NSWCDD/N08                    X

Richard Ireland

SEA 05D 


    X

Myron
Powell

SEA 05D2


    


      X

Alan Brauer

SEA 05



    X

Tom Miles

SEA 013 


    X

Michael Hogan

NAVSUP


     


      X

Bob Jones

NAVSUP


    


      X


CAPT Scott Wetter
NSWC Crane  


     


      X

CDR David Beckett
NSWC Crane  





      X

CDR Tim Wilkins
SEA04L5


    


      X


Bob Buckley

SPAWAR       


     


      X

Ken Okamura

SPAWAR     
                        
                                                 X 

Ron Bass

PEO EXW                                                                                         X


Dellinger, Norm

PMS 392


    


      X

Norm Davis

SEA 53H2                                            X

Ed Moe


SEA 04M5


    X


   

Capt. Ted Fredrick
PEO Carriers


    


     X

Mr. Chuck Horrell
PEO Carriers


    


     X

Peggy Harrell

CINCLANTFLT


    


     X

LCDR Carla Albritton
NAVSUP


    X 

Scott Hale

PMS 470M


   


     X

STAFF:

Brian Marquardt

SEA 04M31


   X


   

Barbara Thomas

SEA 04M311                                       X

Dave McDermott

SEA 04M3


    X

VISITORS:

Jim Collie

OPNAV N43 (Rep)     

Paul Koester

PEO TSC

1.    ILS Requirements Certification Message.   The CINCs are still reviewing the message.  Most issues have been resolved.  CINCLANT will coordinate with CINCPAC before forwarding comments to SEA 04M.  Mr. Haney will update the message and forward to RADM Lengerich for final signature and release.

2.    IOCSR –  SEA 04M3 provided updates on the briefing he provided to The Fleet Maintenance Executive Steering Committee (FM ESC) which was held 5-6 June 02 in Ingleside, Texas.   SEA 04M3 provided a recommendation that NAVSEA adopt a NAVAIR IOCSR “like”  process for use with the NAVSEA ACAT I-IV Programs.  The  FM ESC concurred in this recommendation and asked NAVSEA 04 to develop the process for NAVSEA use in ensuring Integrated Logistics Support is available prior to installation of respective ACAT I-IV Programs.  The FM ESC requested that SPAWAR investigate use of this IOCSR process for SPAWAR ACAT programs.  Bob Miller took action to have someone brief the FMP ESC during the upcoming FMP Conference on the NAVAIR IOCSR process. 

3.    SIB –  SEA 04M3 briefed the SIB at their meeting on Monday 3 June 2002.  The SIB was briefed on the recent Fleet Modernization Program (FMP) process improvements made over the last year.   The SIB was also briefed on the new FMP Strategic Plan which was developed by the FMP ESC during the Offsite held in April.

2. FMP Strategic Goals -  There were five new Strategic Goals developed at the FMP ESC Strategic Planning Offsite.  The ESC assigned the goals to the following subcommittees:

Goal 1 – Assure Fleet Modernization Program investments address the fleet’s most significant concerns while maintaining clear lines of responsibility for the modernization plan and its resourceing.   (Planning Subcommittee)

Goal 2 – Obtain funding to develop FMP training course curriculum that will satisfy the basic requirements to educate the workforce in specific FMP target areas and develop a strategy to institutionalize FMP training.   (Business/Financial Subcommittee)

Goal 3 – Develop a single common business process that supports modernizations, Battle Force interoperability, and the FMP CONOPS/CFFC requirements.  (Planning/Logistics Subcommittee  Dual Leads)

Goal 4 – Fully implement NDE and transition to ERP.  (AIS Subcommittee)

Goal 5 – Gather information related to decision made to execute/accomplish Alts when not fully mature or executed outside the documented FMP process.  (Metrics Subcommittee)

5.  FMP Conference – The FMP Policy Implementation Conference is scheduled for 16-18 July 2002 at the Hyatt Fair Lakes in Fairfax, Va.  A Pre-Conference meeting will be held on 15 July, 1300-1530 at the Hyatt in Fair Lakes.  During the Pre-Conference meeting, the Subcommittee Chairs will brief the ESC on the newly assigned Strategic Goals.  Action:  SEA 04M3 provide OMT Template to  Subcommittee Chairs to assist in developing the plan for the assigned goals. – “When we develop the plan, here is what we need to be asking ourselves.”  

Guest speakers at the conference include:  VADM Konetzni, Deputy Commander in Chief, U.S. Atlantic Fleet; RADM Brooks, CINCPACFLT FMO (note: due to schedule conflicts, RADM Brooks will not be able to speak at the conference) and RADM Klemm, Deputy Logistics, Maintenance and Industrial Operations Directorate (SEA 04).

6.    FMP Manual  -   Revision 2 to the FMP Manual was signed out by  VADM Nanos on 10 June 2002. 

The FMP website is being updated to accommodate access to the revised version which will be readily accessible without a password.  Access via the homepage and via quick search will be available.  There will be a menu bar for access to JCF, SAR and ILS forms. Distribution of  the manual on CD's is in process.   

7.  NDE Program Review – The NDE Program Review was held on 30 May 2002.  Deployment of NDE is currently scheduled to complete in  August 02.  It was recommended that potential users get a password and go into NDE now in order to become acclimated before full implementation of the system.

8.  Task Force Mike Report Card – The report card is the fleet’s perspective of how we do our business.  Mr. Ed Moe agreed to brief the FMP Conference open session on, “How do we do our job better to meet the fleet’s perspective.”

9.  ESC Outstanding Action Items -

(a) NAVSEA 04M3 schedule a meeting with SPMs to discuss Life Cycle Management of conjunctive alts and address the issue of planning for total installation costs upfront.  – To be addressed by the Planning Subcommittee as part of the Common Process goal.

10.  The FMP ESC Pre-Conference meeting is scheduled for  Monday 15 July 2002 at 1300-1530, at the Hyatt in Fair Lakes.
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