FM COMNAVSEASYSCOM WASHINGTON DC//04//

TO

SUBJ/FMP LOGISTICS CERTIFICATION FOR SHIP ALTERATIONS//
REF/A/ 
DOC/NAVSEA SL720-AA-MAN-010/930818//
REF/B/LTR/NAVSEA 4082 SER 04M/71/TBD



NARR/ REF A IS THE FMP MANAGEMENT AND OPERATIONS MANUAL. REF B OUTLINES THE FMP ILS CERTIFICATION PROCESS.
POC/MR P. HANEY/CIV/SEA 04M3/WASHINGTON DC/TEL: DSN 326.3371/TEL: 202.781.3371/
E-MAIL HANEYPM@NAVSEA.NAVY.MIL//
RMKS/1. THIS IS A NAVSEA/JOINT FLEET MSG. THE PURPOSE OF THIS MSG IS TO PROVIDE A MORE DEFINED FMP ILS CERTIFICATION POLICY AND PROCESS TO ENSURE FULL AND PROPER ILS IS PROVIDED TO THE SHIP. FURTHER, AN OFFICIAL "WAIVER" PROCESS IS DEFINED TO ACCOMMODATE THOSE URGENT REQUIREMENTS (DIRECTED INSTALLS) THAT PRECLUDE THE INSTALLER’S ABILITY TO PROVIDE ALL REQUISITE ILS IAW THE DEFINITIONS OF HULL AND CLASS ILS CERTIFICATIONS PROVIDED BELOW. THIS IS INTENDED TO ENSURE THAT SHIP'S FORCE AND THE RMMCO'S UNDERSTAND AND RECOGNIZE THE "PEDIGREE" OF ANY ILS WAIVERS PROVIDED ON THE WATERFRONT. THIS MSG SERVES AS AN ADVANCED CHANGE NOTICE TO REF A. CONTENTS OF THIS MSG WILL BE REFLECTED IN THE REVISED VERSION OF REF A DUE OUT EARLY CY 02.

2. THERE ARE TWO TYPES OF ILS CERTIFICATION, APPROVED BY THE SPM, FOR SHIPALTS . “CLASS CERTIFICATION”: ALL ILS PRODUCTS WILL BE IN "FINAL" (E.G. VERIFIED/VALIDATED TECHNICAL MANUALS, SUPPORTED ALLOWANCE PARTS LIST; MIP/MRC ARE INCLUDED IN THE SEMIANNUAL FORCE REVISION) FORM AT EOA/EOI. “HULL CERTIFICATION”: ONE OR MORE OF THE ILS PRODUCTS FOR A SPECIFIED ALTERATION ON A SPECIFIED HULL WILL NOT BE IN FINAL FORM BUT INTERIM PRODUCTS (E.G. PRELIMINARY TECHNICAL MANUALS, PRELIMINARY MIP/MRCS, ETC) WILL BE IN PLACE TO SUPPORT THE INSTALLATION.
3. WHEN THE SPM APPROVES HULL CERTIFICATION, THE ILS CERTIFICATION FORM, PROMULGATED BY REF B, WILL BE USED TO IDENTIFY WHICH PRODUCTS WILL NOT BE PROVIDED IN A FINAL APPROVED FORMAT. THE ESTIMATED DELIVERY DATE FOR FINAL PRODUCT DELIVERY MUST BE IDENTIFIED. THE DELIVERY OF INTERIM PRODUCTS TO SUPPORT A FLEET-REQUIRED CAPABILITY OR SAFETY ISSUE DOES NOT RELIEVE THE LCM’S RESPONSIBILITY TO MONITOR THE POA&M AND ENSURE THE DELIVERY OF THE FINAL ILS PRODUCTS. IN ORDER FOR THE SPM TO PROVIDE CLASS CERTIFICATION THE EQUIPMENT OR SYSTEM LCM MUST RE-SUBMIT AN UPDATED COPY OF THE ILS CERTIFICATION FORM TO THE SPM TO COMPLETE THE ILS CERTIFICATION PROCESS.


4. WHEN THE SPM HAS NOT APPROVED EITHER HULL OR CLASS CERTIFICATION AND THERE IS AN URGENT NEED FOR THE ALTERATION, THE TYCOM MAY SUBMIT A “WAIVER” REQUEST, VIA NAVAL MSG, TO THE RESPECTIVE FLEET COMMANDER REQUESTING THAT THE INSTALLATION BE APPROVED PENDING DELIVERY OF FINAL OR INTERIM ILS PRODUCTS. 
THE FOLLOWING INFORMATION MUST BE PROVIDED BY THE TYCOM IN SUBMITTING ILS “WAIVER” REQUESTS: ALTERATION NUMBER, HULL/INSTALLATION DATE, JUSTIFICATION TO INSTALL WITHOUT INTERIM/FINAL ILS AND OUTSTANDING ILS PRODUCTS MILESTONES.  MESSAGE WILL INFO THE RESPECTIVE SPM SINCE THEY ARE ULTIMATELY RESPONSIBLE FOR MONITORING THE FOLLOW-UP ACTIONS TO ENSURE FINAL DELIVERY OF OUTSTANDING ILS PRODUCTS. BASED ON THE INFORMATION PROVIDED, THE RESPECTIVE FLEET WILL APPROVE OR DISAPPROVE THE REQUEST VIA NAVAL MSG WITH INFO TO THE SPM AND RMMCOS OR OTHER GATEKEEPER WATERFRONT ACTIVITIES.  IF THE FLEET CONCURS WITH THE “WAIVER” REQUEST, THE APPLICABLE LCM WILL BE REQUIRED TO ISSUE MONTHLY SITREPS ON THE STATUS OF OUTSTANDING ILS PRODUCTS UNTIL ALL ILS PRODUCTS HAVE BEEN DELIVERED.
