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1. Introductions & Review of Meeting Agenda -  The December ESC meeting was held on 6 December in Building 197, SEA 04 Conference Room 4W 1001 from 1300 – 1500. Mr. Patrick Haney opened the meeting and attendees introduced themselves.  A review of the agenda was given.  (See Meeting Agenda).  

2. FMP Logistics Certification for Ship Alterations – The draft ILS Certification waiver message has been sent to the Fleets for comment and is in the chop chain.  A number of points were made by the ESC members; i.e. (1) In reference to the ILS Waiver, the real purpose is to ensure that the person/activity that has the risks accepts the risks officially. (2) The message should address all alterations. (3) The CINCs will be the activity that will issue the waivers. (4) We need to clarify how Field Changes and Software Upgrades will be handled.  The comments received on the message will be incorporated and sent back to the Fleets for their final approval and also to the SPMs prior to issuance.  (See Draft FMP ILS Certification for Ship Alterations)

3. NAVSEA Tech Specification 9090-310D (Draft) - NAVSEA 04M3 issued a letter, 4720 Ser 04M3/109 dated 4 Dec 2001, which promulgates the final review process and schedule for  NAVSEA Technical Specification 9090-310D (Draft), Alterations to Ships Accomplished by Alteration Installation Teams.  The approval of 9090-310D has been delayed due to the need to incorporate revisions to accommodate the RMMCO process.  The present draft, known as Rev 1, completes the processes and brings the document up-to-date with on-going policies/procedures.  The FMP Alteration Installation Team Working Group is commended for the coordination and development of the revision.  The subject document has been posted on the FMP Website for final review and comment.  The FMP Website URL address is http://www.fmp.navy.mil.  Comments/revisions to the document will be received until COB 25 January 2002.

4. Status of FMP CONOPS Implementation Plan -  CINCLANTFLT reported that the CONOPS are in the chop chain through the CINCLANTFLT TYCOMs.  Capt. Moss is not sure they were sent to the CINCPACFLT TYCOMs.  Both CINC reps were to follow up on status.  

5. FMP ESC Monthly Meeting Format (proposal provided by Cdr Whitman) – The suggestion was that the proposed format be used as a common format for each meeting.    The intent is not to brief each item at the meeting but provide a lot of the information as “Read A-Heads”.   (See FMP ESC Monthly Meeting Agenda Format Proposal for further detail).

6. Discussion of FMP Strategic Goals – Some members made recommendations to change the existing Strategic Goals; however, Mr. Haney was reluctant to change the Strategic Goals unless the group undertakes the same strategic planning process by which the original ones were established.  The original Strategic Goals were established during  two separate one week off-sites, two years ago, which involved all stakeholders.  After much discussion, it was concluded that the FMP ESC’s main objective is to meet the needs of the fleet.  Action item: The CINC’s  took action to meet and forward their agreed upon goals to the ESC; these goals will be identified as priority issues and will become objectives to be resolved along with current strategic goal issues.  The joint CINC message that tasked the SYSCOMS to develop a plan to move all installs into CNO avails was given as an example of a Fleet-focused goal.  The ESC members who are mentors to the subcommittees took action to review the subcommittee goals, to determine if they are complete and if so assign other actions to support the Fleet’s Goals.  (See Recommended changes to Original Goals – Rev 2002)

7. Wrap-up.  Mr. Haney reported that the next FMP ESC monthly meeting  is scheduled for Thursday, 3 January 2002,  1300-1500 in the SEA 04 Conference Room, 4W1001. This will be the last meeting prior to the FMP Conference in San Diego.
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