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1.  The November FMP ESC meeting was held 6 November 2000 in NC-3, Room 3E17 from 1300 – 1500.   

2.  Status of Action Items    Reviewed:


Review Joint SYSCOM POA&M to Implement Fleet CINC Policy of  Migrating Alteration 
Installations to CNO and other approved scheduled availabilities as early as practical in a ships 
Inter-Deployment Training Cycle (IDTC).



Status:  Mr. Ed Moe reported on the Meeting at SPAWAR which was held 31 October 


through 1 November.  PEO TSC, PMS 470, NAVAIR, SPAWAR and NAVSEA 04M5 


were represented at the meeting.  He noted that the SPMs must ensure that all Advance 


Planning and Authorization Letters are to be provided to SEA 04M5 and RMMCO.  The 


SPMs are to be aware of all D-30 process and data requirements and to ensure that 


FMPMIS is reconciled  and maintained current.  FMPMIS must be updated. 



The Fleet wants: (1) Migration of Alteration installations toward CNO and other 


approved scheduled availabilities early in the ships IDTC. (2) TYCOM management of 


actual installation schedules.  (3)FLTCINCs responsible to approve baseline 



configurations.  (4) Joint SYSCOM policy execution NLT 01 Oct 00.  (Ref: 



CINCPACFLT 102312ZJUL00) .



 The Joint SYSCOM POA&M Update Message is due 15 December 2000.  (See 


“Management of Afloat Installations” brief for more detail.)



SPAWAR JCFs in SPMs – SPMs to provide status report of  SPAWAR JCFs which have 


been submitted to the SPMs for approval

. 




Action:  Bob Buckley was tasked to send SPAWAR SAR POCs to Capt Shutt (PMS 


303).  Status: Ken Okamura stated that the contact information is available to send to 


Capt Shutt.




Action:  Bob Buckley to develop metrics on outstanding SARs.  Status:  Ken Okamura 


reported that the metrics will be sent to the ESC via e’mail on 6 Nov 2000. 





 
Strawman for the Business/Financial Subcommittee - Ed Moe to provide status of the comments 
he received from the ESC on the strawman for the Business/Financial Subcommittee.



Status:  The ESC agreed that the Business Financial Subcommittee needs to be 



established.  Ed Moe didn’t receive comments/recommendations from the ESC regarding 


this subject.  The ESC needs to agree on a  Subcommittee Chair and Co-Chair  before the 

December conference.  The ESC were requested to send their recommendations for these



Positions to Barbara Thomas; otherwise Pat Haney will work with SEA 013 to find



Nominees.  (See “Business/Financial Process Subcommittee” presentation).


OPNAV 4720.2H (Draft)  –   Status:  Cdr. Cunningham (OPNAV N43) reported that the revised


Instruction has been placed on the OPNAV N4 Home Page .  A navy message will be issued soon 
which will ask for the review of this document.


NAVSEA 4720.11 (Series) (Draft):  The review timeframe for this instruction has passed.  This


Instruction will be discussed at the FMP Conference in December and will be finalized and


issued.


ESC Approve Logistics Subcommittee Chairs:  The ESC approved Mr. Paul Koester (PMS 400F)


as the Chair of the Logistics and Mr. Ed Chergoski (SEA 04L5) as the Co-Chair.

3.  Status of RADM Etnyre’s FMP Review Group and FMP Point Paper.   Mr. Haney reported that RADM Etynre’s FMP Review Group drafted a Point Paper to be sent to the CNO.  The issue is the FMP has not been responsive to the Fleet’s needs.  The Point Paper indicated underlying causes and presented some recommendations.  Mr. Haney will send final version of the Point Paper to the ESC members.

4.  Software Standardization:  Ms Yvette Tanious, SEA 04M5, have a presentation on software standardization.  She stated the problem as: (1) Software lacks correlation with known systems. 

(2) It’s difficult to comprehend current numbering inconsistency versions.  SEA 04L is updating software in CDMOA; they’re checking to see what to track.    Yvette recommended that we standardize software version numbering to the patch level and develop and implement software engineering approval process as part of FMPMIS.  There was concern that we will have two numbering systems for engineering software, private industry and government. The ESC tasked Yvette to generate a working group  under the AIS Subcommittee to gather and study data on current methodology and submit recommendations based on findings to the ESC at a future  meeting.   The ESC recommended COTS as an area to work on.   Look at the cost at the ship platform level.  A suggestion was made that the  C4I and Combat Systems be studied first; HM&E systems should not be considered until sometime later.  (See “Software Standardization” presentation).

5.  Standardize FMP Processes across the SPMs:  Mr. Norm Davis gave some thoughts regarding standardization across the SPMs.  It was noted that the Planning Subcommittee has the goal to come  up with a single process and they were presently meeting to  generate the milestones.  It was felt that we need to have a single process, yet the SPMs will work differently to meet the process.  Our objective is to create more flexibility and yet follow a single process.

6.  December FMP Conference:  Mr. Haney reviewed the agenda for the upcoming FMP Conference in December and announced the Pre-Conference meeting on 4 December for all ESC members, subcommitee chairs and co-chairs.

7.  Mr. Haney announced that since we are having the FMP Conference in December, there will not be an ESC Monthly meeting for December.  The meeting was adjourned at 1500. 
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