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1.   Introductions & Review of Meeting Agenda:  The October FMP ESC meeting was held on 25      October 2001 in Building 197, SEA 04 Conference Room 4W 1001 from 1300 – 1500. Mr. Patrick Haney opened the meeting and attendees introduced themselves.  A review of the agenda was given.  (See Meeting Agenda).

2. Integration of National Systems into ERP.  Mr. Neil Woodward, NSLC-Mechanicsburg, provided a brief on the Integration of National Systems into ERP.  SEA 04 has started the preliminary process to develop teams and identify functional requirements necessary to integrate the Fleet Maintenance Program Management Information System (FMPMIS)/NAVSEA Data Environment into ERP.  (See ERP Brief).

3. Subcommittee Chair/Co-Chair Meeting/VTC De-brief.  Mr. Brian Marquardt relayed to the ESC the recommendations of the Subcommittee Chairs/Co-chairs, which were developed at their 17 October 2001 meeting.  All Subcommittee representatives felt that the FMP Strategic Goals should be revisited and revised to reflect the CONOPS as the implementation directions are provided by the Fleet Forces Command (CFFC).  Ms Peggy Harrell, CINCLANTFLT N43, recommended that the Subcommittees wrap-up what they are working on, since new committees may need to be formed with new objectives to work the implementation procedures.  (See Goals - Subcommittee Brief).

4. FMP CONOPS Status.  Mr. Patrick Haney reviewed briefing slides, which represent the key changes in the FMP process.  The status of the FMP CONOPS was discussed.  Ms Peggy Harrell (CINCLANTFLT N43) stated that the CONOPS letter of implementation, to be signed out by the VCNO, is currently in the LANTFLT chop cycle.  She relayed that CFFC will be responsible for the implementation of the new FMP CONOPS.  CLF N43 has the lead and indicated that they would like to team with NAVSEA to work out the implementation process for the new CONOPS.  (See CONOPS Brief).

5. Metrics Update.  Mr. Mike Williams presented the FMP Dashboard Scorecard, FMP System Metrics and the FMP Process Metrics.  The subcommittee has developed templates for each process metric.  The individual Subcommittees will begin the collection of data in the near future.  (See Metric Brief).
6. FMP Strategic Goals.  Mr. Brian Marquardt presented the strategic goals.  The FMP community believes that several of these goals are near completion and new goals should be assigned to assist in the implementation of the new CONOPS.  ACTION: NAVSEA 04M3 to schedule a meeting in the next several weeks for the ESC to further review the Strategic Goals.

7. SHIPALT ILS Certification Requirements & “Directed Installs” – Mr. Haney presented a plan, which would ensure improvements in the ILS certification process.  There would be two types of ILS Certification:

–Class: All ILS products will be available in final format by EOA/EOI

–Hull: One or more ILS products will not be available in final format by EOA/EOI but interim products will be provided

Installations would only be authorized when one of the ILS certifications were issued or when  CNO provides authorization for a “Directed Install”.  

 Since the Fleets have the requirement to be a force provider and the risk to install "immature" alts rests with the Fleet, they believe the Fleet should issue a waiver based on risk factors provided by the SPM.  A number of concerns were discussed.  ACTION: SEA 04M3 took action to incorporate the Fleet comments into the draft message and provide a strawman for review.  (See ILS Certification Brief).
8. Wrap-up.  Mr. Haney postponed the meeting scheduled for 1 November.  A meeting will be scheduled in a few weeks for the ESC to review the Strategic Goals.
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