       EXECUTIVE STEERING COMMITTEE (ESC)

MEETING MINUTES

20 June  2001

ESC Members:





Present


Absent


CAPT Clark Orzalli
N43



     X 

    

CDR Stan Cunningham
N43



     


     X

Patrick Haney 

SEA 04M3


     X


  

Sanford Ching

CINCPACFLT


     X (VTC)

CDR Jerry Coleman
CINCLANTFLT





   X
    

LCDR Chardnay

CINCLANTFLT


     X (VTC)

CDR Mike Graham
PEO MUW  (PMS 490)

   


   X

John Edwards

PEO MUW  (PMS 490)

     X

Bob Miller

NAVAIR PMA 251

    


   X                                        

Odell Smith

PEO TSC


     X

CDR Clark Whitman
PEO TSC


     X

Don Ewing

SEA 05D2                                             X

Donald Monn

SEA 53Z/NSWCDD/N08                     X

Richard Ireland

SEA 05D 


     X

Tom Miles

SEA 013 


    


   X

Michael Hogan

NAVSUP


    


   X

CAPT Scott Wetter
NSWC Crane  


     


   X

CDR David Beckett
NSWC Crane  


     X (VTC)

CDR Tim Wilkins
SEA04L5


     X


Bob Buckley

SPAWAR       


     


   X

Ken Okamura

SPAWAR     
                        
    X  

Ron Bass

PEO EXW                                            X


Nick Castle

PMS 392                                               


   X

Norm Davis

SEA 53H2                                            X

Ed Moe


SEA 04M5


    X

Capt. Ted Fredrick
PEO Carriers


     


    X

Mr. Chuck Horrell
PEO Carriers


    


    X

Peggy Harrell

CINCLANT


    X 

LCDR Carla Albritton
NAVSUP


    X

STAFF:

Brian Marquardt

SEA 04M31


     X


   

Barbara Thomas

SEA 04M311                                        X

VISITORS:

Jim Collie

N43 (Support)


     X

Gloria Davidson

PEO EXW


     X

Dave McDermott

SEA 04M3


     X

Gordon McCoy

SEA 04M5


     X

Paul Stewart

PEO TSC


     X

Bob Stout

PMS 470


     X

Pat Turner

NSLCLANT


     X

Paul Koester
               PEO TSC


     X

Mike Williams

SEA 04X


     X

Scott Harren

PEO TSC (Support)

     X

Pam Schools

RMMCO-Lant (VTC)

     X

Woody Franklin

SURFLANT


     X

Capt Woods

SURFLANT


     X

Paul Steward

PEO TSC (Support)

1.  The June FMP ESC meeting was held on 20 June 2001 in Building 197, SEA 04 Conference Room 

4W 1001 from 1230 – 1615.  The purpose of the meeting was to review the FMP strategic goals and the  makeup and effectiveness of the respective subcommittees and working groups.   Mr. Patrick Haney opened the meeting and attendees introduced themselves.  A review of the agenda was given. .  Please see attached brief labeled FMPESCJUNEMONTHLYMTG for the agenda and comments on Strategic Goals.

2.  Review of the Strategic Goals: Capt Orzalli relayed that we will probably have to modify the current FMP strategic goals when the new “proposed” FMP CONOPS is signed.  OPNAV N43 is continuing to brief the FMP players; OPNAV N7 is being briefed on  20 June and there are still outstanding stakeholders to brief.  There has been greater involvement with the PEOs recently.  The goal is to ensure that the CONOPS captures all the concerns and everyone’s duties are covered.  Admiral Lengerich will brief the CONOPS, as they presently are, at the FMP Conference on 26 June 2001.

      Each Strategic Goal was reviewed along with the Subcommittee’s assigned actions relating to the goal.

There was some discussion and variation of thought as to which subcommittee should be assigned to the particular goals and if changes should be made.  It was determined that the ESC would review this at the upcoming conference and finalize assignments as appropriate.

3.  Review of Subcommittee and Working Group Structure and the Effectiveness of each Committee:  

AIS Subcommittee:  Mr. Pat Turner reported that this subcommittee is working very effectively.   Most work is done in the working groups and the participation is of the right mix.

Logistics Subcommittee:  Mr. Paul Koester gave accomplishments in the Special Material Request Tracking which was developed with DLA.   MOA to be signed soon which will institute this system.  Other areas of work are ILS Cert Process,  metrics to support the Metrics Subcommittee, and review of NDE requirements to ensure everything is included and in synch with 9090-310C and RMMCO.  Mr. Koester reported that the Material Working Group might be too large to work in the most efficient manner.   

Business Financial Subcommittee:  Ms Tonja Chambliss reported their initiatives and asked for support from SPAWAR and others.  Hope to get better support at the FMP Conference to prepare for their recommendations to be presented to the ESC by August 2001.

Metrics Subcommittee:  Mr. Mike Williams reported that the Logistics and Planning Subcommittees were assigned as the FMP process owners at the last FMP Conference

Systems Metrics will be introduced in the Metrics Subcommittee during the upcoming conference.  It is presently impossible to measure the effectiveness of the FMP itself because we don’t have any metrics in place at the present time.  Should start collecting data right after the conference.  

There was some discussion that there may be too many members in the subcommittees and working groups to be most efficient.  Capt Orzalli tasked each subcommittee and working group chair to do an analysis of the subcommittee membership, size of group; whether they consist of the right mix of participants and whether the areas of need or tasking is properly assigned.  The subcommittee and working group chairs are to report out at the upcoming FMP conference.

4.  Joint SYSCOM Meeting Pre-Brief Mr. Ed Moe review the agenda for the Joint SYSCOM Meeting to be held during the FMP Conference on 27 June 2001 (0800-1l00).  More information on this subject can be found on the Alteration Management Planning  (AMP) website at www.amp.navsea.navy.mil.

5.  Joint Fleet FMP Zero Based Review:  Ms Peggy Harrell, CINCLANTFLT rep,  presented the CEB’s tasker to perform a FMP Zero Based Review.  The various interpretations of the task were discussed.   Capt Orzalli commented that the goal of the Zero Based Review, from the Fleet’s perspective, was to determine what was in the planning stages, and from a priority basis, have the alterations been identified which should be accomplished.  The Fleet felt that they needed the help of the PEO’s and other FMP players in making these determinations.  The surface PEO’s, PEO MUW, PEO EXW and PEO TSC, each presented their review and answered questions which were part of the tasker. Please see the attached applicable briefs from each of the 3 PEO offices. It was noted that FMPMIS must be updated to reflect all of the alts to be reviewed and to weed out alts that are not going to get done.  It was noted that a number of alterations are deleted from the packages due to churn .  Ms Harrell tasked the PEO’s to list reasons for churn and to forward to her as part of this review.

6.  The next ESC Monthly Meeting is scheduled for 12 July 2001, in the SEA 04 Conference Room at 1300-1530.
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