       EXECUTIVE STEERING COMMITTEE (ESC)

MEETING MINUTES

       2  MAY  2002

ESC Members:





Present


Absent


CAPT Clark Orzalli
N43



     


     X

    

CDR Stan Cunningham
N43



     


      X

Patrick Haney 

SEA 04M3


     X

Capt Moss

CINCPACFLT


     


      X

CDR Patterson

CINCPACFLT


     X (VTC)

John Hurley

CINCPACFLT


     X (VTC)

Tom Mills

CINCPACFLT


     X (VTC)


      

LCDR Cardany

CINCLANTFLT


     X




Dale Hirschman

CINCLANTFLT


    


      X

CAPT David Tungett
PEO MUW (PMS 490)

   


      X

Bob Miller

NAVAIR PMA 251

    


      X

                                             

Odell Smith

PEO TSC


    X


      

Cdr. Brian Antanio
PEO TSC


    


      X

Donald Monn

SEA 53Z/NSWCDD/N08                    X

Richard Ireland

SEA 05D 


    X

Myron
Powell

SEA 05D2


    


      X

Alan Brauer

SEA 05



    X

Tom Miles

SEA 013 


    


      X

Michael Hogan

NAVSUP


     


      X

Bob Jones

NAVSUP


    


      X


CAPT Scott Wetter
NSWC Crane  


     


      X

CDR David Beckett
NSWC Crane  





      X

CDR Tim Wilkins
SEA04L5


    X


Bob Buckley

SPAWAR       


     


      X

Ken Okamura

SPAWAR     
                        
                                                 X 

Ron Bass

PEO EXW                                                                                         X


Dellinger, Norm

PMS 392


    X

Norm Davis

SEA 53H2                                            X

Ed Moe


SEA 04M5


    X


   

Capt. Ted Fredrick
PEO Carriers


    


     X

Mr. Chuck Horrell
PEO Carriers


    


     X

Peggy Harrell

CINCLANTFLT


    


     X

LCDR Carla Albritton
NAVSUP


    X 

Scott Hale

PMS 470M


    X

STAFF:

Brian Marquardt

SEA 04M31


   X


   

Barbara Thomas

SEA 04M311                                       X

Dave McDermott

SEA 04M3


    X

Daphney Waggoner
SEA 04M3


    X

Cathy Moreland

SEA 04M3


    X

VISITORS:

Nora Gilmore

NSLC PAC

Jim Collie

OPNAV N43 (Rep)     

1.    ILS Requirements Certification Message.   Mr. Haney, Cdr. Patterson and LCDR Cardany discussed  the ILS Override message to RADM Lengerich, OPNAV N43.  RADM Lengerich concurs with the CINCs desire to delegate ILS override authority to the Fleet TYCOMs.  RADM Lengerich indicated that he felt this authority must reside at the COS level or higher.   Mr. Haney will revise the message and send back out as a final chop and then it will go to RADM Lengerich for final signature and release.

Action Item:   Mr. Haney and Cathy Moreland will meet to discuss the Flag Over-ride data element in NDE.

2.    IOCSR – The Fleet Maintenance Executive Steering Committee (FM ESC) will be held 5-6 June 02 in Ingleside, Texas.  Mr. Haney (SEA 04M3) will brief the FMP ESC on recommendations for   implementation of an IOCSR “like” process at NAVSEA.

3.    SIB – Meeting will be held on 4 June 2002 at Ingleside, Texas.

4.   FMP Strategic Goals -  There were five new Strategic Goals developed at the FMP ESC Strategic Planning Offsite.  A brief has been developed and has been sent to all ESC members for review and comment.  Once all comments are in, Mr. Scott Price will finalize the brief and provide the voice over option.  The finalized brief will be sent to the ESC, as well as the Subcommittee Chairs, who should review the brief  and provide comments at the next FMP ESC Meeting in June.
5.    FMP Conference – The FMP Policy Implementation Conference is scheduled for 16-18 July 2002 at the Hyatt Fair Lakes in Fairfax, Va.  A Pre-Conference meeting will be held on 15 July, 1300-1530 at the Hyatt in Fair Lakes.   Guest speakers at the conference include:  VADM Konetzni, Deputy Commander in Chief, U.S. Atlantic Fleet; RADM Brooks, CINCPACFLT FMO and RADM Klemm, Deputy Logistics, Maintenance and Industrial Operations Directorate (SEA 04).

6.    FMP Manual  -  The FMP Office has almost completed their review of the revised FMP Manual.  It is projected the manual will be signed-out by mid May 2002.  The AIT Tech Spec 9090-310D revision will be issued at the same time.

7.   NDE Program Review – The NDE Program Review was held on 19 April 2002.  Deployment of NDE is currently scheduled to complete in  July 02. 

8.    FMP Training – On-Hold – SEA 04M3 working with SEA 09 to resolve funding and other issues to hire a contractor to teach FMP 101 – General FMP Course.  The other courses are planned but not currently funded. 

9.    ESC Outstanding Action Items –

(a) Mike Williams to present status on the plan to brief the Fleet and provide POA&M.

COMPLETE

(b) PEO TSC (Ron Redman) to forward Life Cycle Management point paper to NAVSEA 04M3 - COMPLETE

(c) NAVSEA 04M3 schedule a meeting with SPMs to discuss Life Cycle Management of conjunctive alts and address the issue of planning for total installation costs upfront.

· ON-HOLD UNTIL PEO TSC RESOLVES SOME ISSUES. 

10.  Next FMP ESC monthly meeting is tentatively scheduled for  Thursday, 6 June.  
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