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1. The May FMP ESC meeting was held on 15 May 2001 in Building 197, SEA 04 Conference Room 

4W 1001 from 1300 – 1530.   Mr. Patrick Haney opened the meeting and attendees introduced themselves.  A review of the agenda was given.

2.   Status of CNO Executive Board (CEB) actions related to the FMP CONOPS was given by Mr. Jim Collie.  Mr. Collie reported that Admiral Lengerich is working the ownership issue and continuing to visit activities to get buy-in for the proposed FMP CONOPS.  The FMP CONOPS are due to the VCNO  for his approval.  

3.   The Review of PEO TSC FMPMIS Accuracy/Completeness was presented by CDR Clark Whitman.    He presented various data scenarios and various databases were discussed.   Mr. Haney stated that FMPMIS is the official database in support of the FMP and should be kept up to date.  He relayed the status of NDE Modernization.  Data will only be entered once and will be shared amongst the various modules. He stated that AIPS has now been integrated into NDE and that Legacy AIPS was shut down  in April.  SEA 04M3 will issue a message to everyone stating that NDE is on line with the various capabilities.  The web site for NDE is www.nde.navy.mil.   (See ‘PEO TSC FMPMIS Accuracy Study” brief for more details)

4.   Status of Action Items Reviewed
a.     Joint SYSCOM POA&M to Implement Fleet CINC Policy of Migrating Alteration            Installations to CNO and other approved scheduled availabilities as early as practical in a ships Inter-Deployment Training Cycle (IDTC).  There was no further action to report on at this meeting.

b.  Change Control Working Group.  Develop a short form document to be used by everyone 
 using the same standards for all SAR/JCF/ECP/etc.  Develop an electronic (preferred) document that shows the approval of the configuration change, listing areas of potential impacts (HME/Electrical) that is used as a management tool. -  Mr. Vince Bryan presented a proposal at 
the February ESC Mtg.  The ESC was tasked to review the proposal as to it’s impact on the D-30 Process and other existing processes.   April Meeting Update: Mr. Haney sent out the proposal along with the New Milestone letter for review and comment.  Several SPMs/PEOs provided comments.  Mr. Haney indicated that RADM Etnyre would like the FMP ESC to report to the SYSCOM Integration Board (SIB) with respect to the agreements and changes we undertake.  As such, the integrated milestones and modified Change Control Process, once approved by the FMP ESC will be submitted to ADM Etnyre for review and potential discussion at the SIB.  May Meeting Update:  Brian Marquardt presented a chart showing the fields which were required on the documents which were issued with the Aug 1993 FMP Manual and which are required on the new documents.  Some ESC members feel that the working group has possibly gone in the wrong direction – stating that the new process may be more costly and/or time consuming.  There was discussion whether the new process could go from the JCF to the SID and skip the SAR; however, some feel that more than ‘yes’ or ‘no’ in answering the questions is required.  The chair of the Working Group, Mr. Vince Bryan, has been requested  to have the working group members notify their respective ESC representatives to brief them in more detail on the process that the working group recommends.  Mr. Bryan will also be asked to brief the ESC to clarify the process and answer pertinent questions.  (See “JCF Data Elements” and “SAR Data Elements” briefs for more details)

c.    Review of the Integrated FMP/D-30 Milestone Letter – Mr. Patrick Haney reported that he 
   received several comments on the milestone letter.  The letter has been changed to reflect the A-4 timeframe to deliver SIDs to the NSA as requested by SPAWAR.  The Carrier Group’s concerns have been incorporated and  the letter will be forwarded to the ESC for a final chop and then will be issued .

d. FMP Manual Section 12 – Type Commander Alterations -  Mr. David McDermott briefed the ESC, identifying those activities which have provided representatives for the Working Group which was established by the ESC at the April meeting.  He provided a POA&M stating that the working group would have a final wrap-up session at the FMP Conference in June.   (See “FMP Manual Section 12 – Type Commanders Alterations” brief for more details)

e. Financial Programming Working Group –  Mr. Gordon McCoy  gave the status of the action items the working group is responsible for.  He stated that the preliminary recommendations will be made by 5 June 2001 in response to the CEB.  There was some concern that the working group is working a step ahead of the approval of the CONOPS; however it is also felt that we should work to the issues as we know them and critique them upon the approval of the CONOPS.  Time is needed to get the recommendations through the SPMs for their approval prior to recommending to the CEB.  (See “Financial Programming Working Group” brief for more details)

f. Business Financial Subcommittee  - Mr. Mike Cioppi presented the subcommittee’s plan to “Develop and Implement FMP Training Plan.”  He stated that various levels of courses are recommended: 




101 =  Overview Course (The Bruce Hulbert Course)





           FMPMIS Overview






201 =  Intermediate Course





           FMPMIS Entry





301 =  Training for SPMs and anyone working FMP on a daily basis





            FMPMIS – All Modules





       =  Fleet Course – Deck Plate Sailor


      The working group is researching Web based training, Training at FMP Conferences and 

      FMPMIS/NDE Training.


      A final outline of courses will be provided by 1 August 2001.    (See “Training Working Group” brief for more details)

5.    Potential Lack of FMPMIS Funding -  Mr. Haney provided information regarding a possible cut in FMPMIS funding for the 4th quarter FY01.  He also provided items that will not be funded, if the cut occurs.  (See “FMPMIS Funding” brief for more details.)

6.    Upcoming FMP Conference Discussion -  Mr. Haney led a discussion regarding the proposed FMP CONOPS and the Task Force Mike objectives, along with the incorporation of the changes into the FMP Strategic Goals.  Upon  approval of the FMP CONOPS by the VCNO, the FMP ESC will review the FMP Strategic Goals and determine whether changes are required.  It was decided that the FMP ESC should meet in June prior to the FMP Conference to review the latest changes and to possibly refocus some of the FMP issues for the upcoming FMP Conference (26-28 June 2001).  SEA 04M3 will coordinate the scheduling of the June FMP ESC monthly meeting and advise all concerned.  
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