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ESC Minutes

The majority of the meeting was focused on improving the management of information, and process improvement.  

Conference Preparation
The ESC decided that subcommittees post their briefs on the FMP website, the Wednesday prior to future conferences, in order to facilitate preparation of discussion for ESC sessions.  An executive summary for actions will be provided to the ESC prior to future conferences to aid the ESC in managing the progress of subcommittees.  The executive summary will include the activity represented by the ESC mentors.  

Issue Management
Subcommittees will manage issues and action items using Plan of Actions and Milestones (POA&Ms).  The POA&Ms will link action items to issues, and issues to strategic goals.  The use of POA&Ms will aid the ESC in determining the priorities of work and allow for guidance to adjust work loading to meet strategic goals within an acceptable timeframe.  Information management of all strategic goals, issues and action items will transition to a Microsoft Access database so that advanced query and tracking can be employed.  

Briefs
Subcommittees will no longer brief the status of individual action items, but will brief the status of issues related to achieving assigned strategic goals.  This higher level management of issues at the subcommittee level increases the empowerment of the subcommittees to manage their responsibilities.  

Mentors
The ESC mentors responsibilities were verified and new ESC members assigned subcommittees.  ESC mentors will provide proactive guidance to their prospective subcommittees to ensure that the subcommittee management teams are performing within the intent of the ESC.  The ESC mentor listing on the FMP website will be enhanced to hyperlink the FMP website to the ESC member’s e-mail address.  This will facilitate the connectivity of the ESC mentors to the subcommittees.  The representative ESC mentors will approve change of cognizance for action items between subcommittees.  Approval for the change of cognizance for issues related to strategic goals will remain with the ESC main body.

Memoranda of Agreements
Memoranda of Agreements (MOAs) to secure funding for agreed upon FMP initiatives were distributed for review by ESC members.  The MOAs were drawn under the previous agreement that the PEOs and other stakeholders would, fiscally support FMP issues agreed upon by the ESC after the FMP budget submittal.  The ESC verified the agreement that initiatives deemed necessary would be subsidized by ESC represented PEOs, for the good of FMP process.  The ESC discussed the how to fund the MOAs within the constraints of the budget process.  Each ESC member will report their PEOs ability the fund the MOAs at next ESC meeting.

New Subcommittee
The recommendation was made to establish a FMP Business/ Financial Processes Subcommittee.  The draft strawman for the subcommittee included potential membership, and areas of consideration.  The ESC will continue to develop the strawman, function, and alignment to strategic goals.  

ESC

The ESC will meet the first Thursday of every month to discuss the progress of FMP issues.  The members will also establish a period of 1-2 hours to share common FMP programmatic issues in an effort to take advantage of lessons learned from other PEOs/ Activities.

Action Item Cognizant
ESC Members:

· Determine MOA responses for the ability of respective PEOs/ Activities to provide funding for FMP budget shortfalls. (MOA FY00 & MOA FY01)

· Ensure that the correct individuals from respect PEOs/ Activities are represented at the FMP Policy Implementation Conferences in support of the OPNAV message requesting continuity of FMP membership. 

· A/I 1/99 E-08: Need participation from all key players/ stakeholders in the Navy to ensure that the FMP process is successful. 

· A/I 6/99 A-24: Formalize subcommittee membership.  Establish a core group of individuals who are committed to be present at each conference, representing their command to work issues.

· Mentors continue to establish relationship with subcommittees.

Subcommittee Chairs:

· Post briefs to FMP web site the Wednesday prior to future FMP Policy Implementation Conferences.

· Develop POA&Ms for responsible action items, issues, and strategic goals.

Ed Moe and NAVSEA 04M3:

· Develop strawman, function, and alignment to strategic goals for FMP Business/ Financial Processes Subcommittee.  The draft strawman by Ed Moe included potential membership, and areas of consideration.    

NAVSEA 04M3:

· Update Attendee Lists.

· Develop Executive Summary for ESC members.

· Consolidate all action items.

· Develop Microsoft Access database for tracking and advanced sorting of action items, issues, and strategic goals.

· Add ECDs to action item database based on POA&Ms from subcommittees.

· Add to the agenda, the activity represented by mentors.

· Define role and responsibilities of ESC mentors.

· Hyperlink ESC mentors FMP web site listing to the ESC mentor’s e-mail address.

· Establish and set up ESC monthly meetings.

Open:

· A/I 8/98 L-16: Funding Provided for Logistics Problems on the COSAL Feedback Reports: NAVSEA 04L state what logistics problems they are providing funds for on the COSLA Feedback Reports.  Action - Ongoing

