FMP Financial/Programming WG

WG RECOMMENDATIONS

Comment & concurrence for WG recommendations from working level WG participating organizations, due 3 August:

Received from:  SEA 04M5, OPNAV N43, PMS 312, PMS 470, PMA 282, OPNAV N6 (all were meeting participants and provided concurrence at the last WG meeting)

Not received: 
SPAWAR 04R (meeting participant, needed management input), NAVAIR PMA 251, PMS 392, PMS 400F, PMS 490, NAVSEA 013

Other FMP SC Comments: None (Recommendations forwarded to SC chairs after FMP conf.)

OVERDUE ACTION ITEMS (11 July 01 WG MTG):

1. Revised DSA Elements, slide 15

1.D. Damage Control Alteration Specific DSA Element.

ACTION ITEM:  PMS 400F4 provide description and rationale for subject DSA element.  Due 27 July.

1.E. Configuration Overhaul Planning (COP), COSAL and CDMD-OA.

ACTION ITEM:  SPAWAR 04R provide description of how SPAWAR funds these required DSA elements.  Due 27 July.

1.F. Integrated Test Plans.

ACTION ITEM:  SPAWAR 04R provide description of how SPAWAR funds this required DSA element.  Due 27 July.

2.  DSA Standardization

ACTION ITEM:  Each SPM FMP BFM provide new DSA Funding Requirement (% of Installation Cost) and rationale (based on which DSA elements, etc.).  Due 3 August.  Only PMS 312 has completed this AI.

ACTION ITEM:  SPAWAR 04R provide description on how DSA funding requirement is estimated for 1st-time ship alterations and follow-on alterations.  And are the SPMs (and their design agents) input used to develop these DSA funding requirements?  Due 3 August.

4.  NAVSEA P-1 Line Structure

ACTION ITEM:  NAVSEA 013 provide listing of NAVSEA P-1 Lines grouped by single digit OPNAV sponsors.  Due 3 August

ACTION ITEM:  SPAWAR 04R provide lessons learned brief on SPAWAR P-1 line consolidation to include which P-1 lines (prior and consolidated), rationale for consolidation by line and consolidation process (SPAWAR HQ, PMW, OPNAV, etal.).  Due 9 August.

5.  PEO for BF Installs

ACTION ITEM:  SPAWAR 04R provide lessons learned brief on SPAWAR centralized management of FMP funding to include centralized management of DSA funds, centralized management of installation funds which P-1 lines (prior and consolidated), rationale for consolidation by line and consolidation process (SPAWAR HQ, PMW, OPNAV, etal.).  Due 9 August.

6.  Funding Flexibility

ACTION ITEM:  SPAWAR 04R provide lessons learned brief on SPAWAR ability to move funds within and between P-1 lines to include sponsor interaction, fleet interaction, and centralized management of DSA and installation funds.  Due 9 August.

