NDE Legacy System Data and Business Rules Adjudication MEETING MINUTES

WEDNESDAY APRIL 11, 2001 1300-1500 NC3 ROOM 3E30

THURSDAY APRIL 12, 2001 0900-1500 NC3 ROOM 3E30

Chair: 

NSWC, IH DET Concord 

Co-Chair: 
SSNN Carrier Planning Office

Recorder: 
Litton Systems/Northrop Grumman

AGENDA:

I. Introduction/Objective

a. Legacy System Requirements, Data Element Dictionary, and Business Rules Consolidation

i. FMPMIS

ii. AIPS

iii. LCRS-FMP

iv. SPAWAR-FMPMIS

v. AMPS-53

II. Review and Analysis of Common Data

a. Data Element Dictionary

b. Business Rules

c. Policy Documents

III. Start Discussion

a. Where and how should we start?

IV. Recommendation and Standardization
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Data and Business Rules Adjudication Meeting

April 11-12, 2001

Day I Discussions (April 11, 2001)

Data Issues

 Billy Douglas asked if there was a current NDE data map (Erwin Model) that matches the NDE Data Element Dictionary?  Billy Douglas informed the team that the current NDE Data Map (ERWIN Model) that he has does not match the Data Element Dictionary that he received from NSLC Mechanicsburg.  (See Action Items)

Charles Anderson – stated that FMPMIS, AIPS, LCRS-FMP, SPAWAR-FMPMIS, and AMPS 53 supporting processes, business rules, and data should be thoroughly analyzed and properly understood to support the success of system integration efforts to NDE.   He informed the team that the Rehost WG has not received the required documentation from the SPAWAR-FMPMIS, LCRS-FMP, and AMPS 53 functional representatives.   In order to complete the data and business rules adjudication those documents are vital to the process.  (See Action Items)

 Cathy Moreland - stated AIPS and FMPMIS Logistics (Availability and Alteration Data Replication) are going online before the data and business rules adjudication process is completed.  Currently there are 12 fields that need to be adjudicated.  Cathy Moreland informed the team the she anticipates problems will occur on Monday (16 April 2001) because of this issue - Data/Business Rules Working Group (WG) does not have a choice due to the current environment.

Billy Douglas – had an issue with regards to CDMD-OA, and the necessity of that system to be integrated into the NDE process for configuration data.   The RMMCO is now making sure ILS checklists are complete before going onboard the ship.  What is the detail requirement? – (Is it a CONOPS - as is or to be requirement?)  Billy Douglas informed the team the AMPS 53 is building their “As Is” requirement as well as their known “To Be” requirements.  Billy Douglas stated that he can provide us with their “As Is” data requirements.  Billy Douglas asked if there was a template available to use as a guide- yes, the template is posted on the FMP web site.  Billy Douglas and his group are interdependent from the PARMS, SPMs, and SEA 04M5 - however their processes are interlinked.  AMPS 53 does not own any data – they use and manage data to support their processes.  (See Action Items)

Charles Anderson – is recommending that this group to be the single interface with Dan Jensen, NSLC Det PAC, for all requirements.  (See Action Items)

Billy Douglas– asked about the NDE database security plan for classified data (Dan Jensen has stated that AMPS 53 system does not meet - DITSCAP).  Billy Douglas states that the NAVSEA CIO confirmed that it does. Classified data issue (according to Billy Douglas - today you can't build a classified view of data but when data is integrated across various data domains, it is possible to create a confidential data view and the NDE security plan does not address this issue.).  Rawl Gelinas - recommended that we need to stop the train by highlighting the security issues of this project and that various interfaces may resolve security problems vice housing all data in one location.  It is the understanding of the group that Silverstream does not address no forn or NNPI issues.  The group heard during the meeting from Cathy Moreland that NDE has already been hacked into.

Billy Douglas also had an AIPS issue - he wanted to know if AIPS was the authoritative source for scheduling ships alterations, it was noted by the team that FMPMIS is the only authoritative source sanctioned for scheduling SHIPALTs during CNO availabilities - AMPS 53 uses AIPS for scheduling

"planning" data that is not always authorized by the SPMs  - for TYCOM alterations - AMPS 53 uses AIPS but reconciles this with SPAWAR planned work which does not always match

Billy Douglas – wanted to know who is building the FMP process model?  Charles Anderson – stated that the process model does not exist, instead the direction for the execution of this project was to reengineer existing IT systems and interview the user community to document the process.  Billy Douglas believes 

that this team cannot do the process gap analysis effort – he stated that this task should be directed to a contractor.  The team informed him that there is no funding or completed process documents to support the execution of a gap analysis at this time.  The Rehost WG is currently working the documentation of requirements, data, and business rules to support the data and business rules adjudication process.  Billy Douglas - has 256 various data sources [i.e. (PARMs) data, FMPMIS, AIPS and SPAWAR] that AMPS 53 extracts data from.

The group expressed their confusion on understanding what the differences are between ERP and NDE. 

Cathy Moreland – stated that as it stands today, Dan Jensen says everything will be up and running in NDE Navy Modernization (NDE NM) (FMPMIS Logistics Replication, AIPS. LCRS-FMPMIS, and SPAWAR-FMPMIS) by Friday 13 April 01 - Cathy Moreland does not want to go online on the16th without having the scheduling piece working.  Cathy Moreland was asked what would be the workaround if NDE-NM was not operable and legacy is turned off?  She stated that the next scheduling conference would have to be accomplished manually which would take two weeks vice the usual two days to accomplish.  Next question to Cathy Moreland was what happened before AIPS?  She stated that there was no control over ship visits and alteration installations.  Cathy Moreland stated that Pat Haney wants 8-9 experience AIPS users to use NDE-NM on Friday (13 April 01).  These users must run reports and various functions to ensure that the total capability is available.  These experienced users will have until next Thursday (19 April 01) to report any show stopper(s) back to NAVSEA, especially in the area of the conference requirements.  If no showstoppers are reported then the AIPS functionality will go live in NDE-NM.  Cathy Moreland stated that on 16 April 01 NDE-NM will be opened to all AIPS users.  Tony Garnett and Karen White are critical users that must be accommodated for the Quarterly Scheduling Conference process in NDE-NM.  Cathy Moreland wants to run in parallel for at least one quarter, but funding this type of effort becomes a problem.  Testing and training are also big issues - Cathy Moreland will provide support to users over the phone.  She has already provided training to several groups and has another one scheduled for next week at Norfolk.  Cathy Moreland has a 10:00 am call with Dan Jensen and Pat Haney every morning to resolve issues and customer feedback.

Nora Gilmore stated information like detailed ILS data will not be in NDE-NM for AIT SAs and AERs due to the FMPMIS Logistics replicator with the logic that is currently in place.  This can be and would have been resolved if we had taken the time to do a proper interface between the two databases before going into NDE NM.

Ted Belzer – stated that one big issue is no overall integrator that controls field ownership - you can have three separate owners for a single element depending on the database(s) the data is pulled from.  The FMPMIS Logistics replicator will possibly change AIPS AIT SHIPALT and AER data

Billy Douglas– wanted to know who has CM authority over the NDE model?  The team informed him that SEA 04I, 04L, and 04M should have CM authority.  But due to the fast pace of this project there is no SEA 04 CM authority.  Billy Douglas wants the real name(s) on the CM document for NDE.  He stated that a much more formal process and procedures need to be put in place.  The team sited the problem with this is the SEA 04 funding issue.  Billy Douglas volunteered to champion this group to be the CCB with Adm. Mathis.  This group will provide oversight to NSLC and establish control over the development and implementation of NDE-NM.  

Ted Belzer informed the group that Version 1.0 of NDE NM is not on the street – 16 April 01 is AIPS only and not NDE NM version 1.0, therefore CM is not in place  (this is how Dan Jensen can get around things).

Charles Anderson says the only thing he can influence is the requirements, data, and  business rule documentation effort at this time .  There should be an integrated NDE CM team in place.  Billy Douglas does not fill that this is not an acceptable situation not having an overall NDE CM team in place.

Billy Douglas – stated that we need to establish a CM for business processes and name CCB members, an overarching system software document with CM processes for adjudicating business rules.  Products including data elements, business rules and security roles, with a separate security document for web applications (identified to web application documents where the NAVSEA group does not address multi-security levels).

Ted Belzer says he does not have the database design from Dan Jensen to show the differences in the submitted SSS document and what is really in NDE NM.

Charles Anderson - recapped what the group did for FMPMIS and that currently FMPMIS Logistics is note a NDE NM application.  Billy Douglas quoted a message from SEA 04 sighting that there is a NDE NM application for FMPMIS Logistics availability and alteration data with Cathy Moreland name listed as POC.  Charles Anderson says he will not go to production with FMPMIS Logistics without interface with the FMPMIS Program and Execution modules also in place.  Billy Douglas says message traffic already release is then misleading.  Ted Belzer wanted to know what we are going to see from the FMPMIS Logistics replicator in NDE NM.  According to Charles Anderson it will be availability and alteration data only.  Ron Hanson stated that the first attempt at loading FMPMIS Logistics replicator was yesterday (11 April 01).  Dan Jensen is also pulling in FMPMIS-SPAWAR and LCRS-FMPMIS into NDE NM.

Team Question - how is FMPMIS Logistics replicator working - is it on the NSLC Det. PAC server or FMPMIS?  Rawl Gelinas stated that Dan Jensen informed the LCRS group that he will not pull data, he will push data.  

Cathy Moreland says she and Ted Belzer have been reviewing user comments daily, but not many have come in, she also identified that she has system administrator problems  (can't update user profiles). 

Ted Belzer – the AIPS version of NDE NM does not have a basic flow or user friendliness.  The one positive is the powerful browser capabilities in ADHOC, if you know what you are doing.  The alteration table is an issue, can’t change the table.  Judy Jordan says it has been working for her, but does lack ease of usage.

Day 2 Discussions (April 12, 2001)

The group reviewed the agenda for today’s discussion.

1.  Need to set a deadline for receipt of the missing Data and Business rules documents  (3 docs).

2.  Address the 15 AIPS elements in conflict with FMPMIS

Example - P1 and Program System data elements (must be separated) - AIPS has several systems depicted versus P1 addresses one system

3.  Need to provide Billy Douglas with an understanding of the foundation level we are working with and have him relay it up the chain?

Nora Gilmore – identified the common data elements between AIPS and FMPMIS.  She came up with 17 (which is  5 more than what was identified yesterday).


Alt table

1. Alteration Type

2. Alteration Number

3. Alteration Title

4. Alteration Increment

5. Alteration Brief

6. SAR Status

7. SAR Status Date

8. SID Status

9. SID Status Date

10. ILS Status

11. ILS Status Date

12. Ship Class

13. Alteration Revision

Avail table

14. Overhaul Start Date

15. Overhaul End Date

16. Overhaul Yard

17. Overhaul Type

Above elements are those that AIPS will use from FMPMIS for SHIPALTs and AERs.  The loading of "Applicability" data in FMPMIS is not consistent; it is dependent upon the individual SPMs.  Some SPMs only loaded applicability when it has been budgeted - AIPS loads regardless - it is then scheduled.  Judy Jordan and Collin McMillan also load proposed alterations.  AIPS identifies the ISEA as the owner of the alteration (all types) not the SPM.  According to current policy FMPMIS is the authoritative database for CNO availabilities and the SHIPALTs, AERs, and MACHALTs.  AIPS is the authoritative database for other alteration types (ORDALTs, ECs, FCs and ECPs) also any alteration done via AITs.  We seem to have a conflict in business rules on certain alteration types and what database in authoritative depending on where the alteration is installed; i.e. inside or outside of CNO availability.

Barbara Thomas stated that Bob Buckley has a proposal to the ESC concerning alteration responsibility (minutes on web) – it states that the SPMs have not been updating SPAWAR alterations.

In FMPMIS, Logistics data is entered into the proposed alteration section and is not moved until the SHIPALT is approved.  

The RMMCO is stopping alterations from being installed if certain ILS requirements are missing.  

Nora Gilmore - stated that in AIPS the ISEA is responsible for loading alteration, applicability, scheduling and completion data.  The SPM is responsible for entering SAR, SID, ILS Certification, Detailed ILS data and Approval information.  In NDE the SAR, SID, ILS Certification information and Alteration Brief will come from the FMPMIS Logistics replicator, but the detailed ILS and Approval will still have to be entered in NDE NM.  In FMPMIS Logistics the SPM can assign the alteration to the CNO Availability, as well as entering the SAR, SID, and ILS Certification data.  AIPS covers all alteration types.   PAC AERs are in contention, as to if all AERs are being loaded into FMPMIS Logistics.  This needs to be checked out with Joe Delatorre).   We need to ensure logic is in place to keep the AIPS detailed ILS information when a match is done with the FMPMIS Logistics replicator.  For Combat System alterations (ORDALTs, Field Changes, Engineering Changes and Engineering Change Proposals, the ISEA is tasked with loading all alterations into AIPS no mater where the installation is taking place, this is at the directions of the NAVSEA Sponsor SEA-04M313 (Cathy Moreland).

The following two items need to be researched –  (See Action Items)

A.  Contact Joe Delatorre and find out if all of his AERs are loading into FMPMIS.

B.  Check with NDE to ensure that the detailed ILS information is being maintained when the SHIPALT is identified in both AIPS and FMPMIS Logistics.

C. The following data fields need to be reviewed between AIPS and FMPMIS Logistics to ensure that definitions are the same and then decide which value are to be maintained on SHIPALTs and AERs.

1. Personal Safety Indicator
Safety Indicator

2. Icanc Code


Alteration Status

3. Category Sequence

4. Create_id

5. Workcenter

6. Alteration Development Status

7. SURFPAC AER Number

8. Certification Status

9. Mandays

Question - What if an alteration is not in FMPMIS?  If it is determined that the only way AERs and SHIPALTs can be entered into NDE NM is via FMPMIS Logistics.  Pat Haney will have to issue a change in policy to inform the ISEAs that they no longer have the capability to enter those Alteration Types into NDE NM.  This will also require a buy in from the Type Commanders that they will no longer allow the ISEAs to schedule or install AERs or SHIPALTs that have not been entered into the FMPMIS Logistics module (legacy) and replicated in NDE NM.  Charles Anderson offered that maybe the ISEAs could use FMPMIS legacy to load these alterations, this would also require buy in from the SPMs and changes to policy.

The group needs to recommend policy clarification on this issue?  Judy Jordan says all the data elements are in FMPMIS, they are just not being updated - such as the AIT who does not load - elements were created for them to do so.   Nora Gilmore questions that comment.

Team agrees to write a letter – To recommend that the ISEAs  be given authorization to update via AIPS and enforce data entry via FMPMIS legacy to align data within NDE.   This action will be addressed at the next meeting.

ILS Certification Sheets are in review right now.  The requirement for what will have to be maintained in the database will have to be re-reviewed after the new ILS Certification Sheets are approved.  This item is tabled until then.  Nora Gilmore stated that when AIPS moves into NDE NM the ISEA will be responsible for adding detailed ILS for all new alterations (except SAs and AERs - the SPM will continue to load) 

Added to the database.   Policy says SPMs must put all alteration information in FMPMIS, this will require either clarification to current policy or policy modification,

Rawl Gelinas says there should be a conflict exception report for data element reconciliation.  

Billy Douglas – requested a new requirement for FMPMIS Logistics, the loading of conjunctive alteration information.  This data currently exists in AIPS.

Program managers send change descriptions to AMPS 53 for entering into another database.

ACTION ITEMS:

Action - Provide a copy of the FMPMIS Legacy Business Rule template to Billy Douglas and Nora Gilmore – assigned to Charles Anderson - due date 24 April 01.

Action – Provide an overview of the highlight issues to Pat Haney and Brian Marquardt – assigned to Charles Anderson and Cathy Moreland - due date 24 April 01.

Action – Recommend that this group to be the single interface with Dan Jensen, NSLC Det PAC, for all NDE NM requirements to Pat Haney – assigned to Charles Anderson – due date 15 May 01

Action – Request a copy of the Erwin Data Model and the NDE Data Element Dictionary from Dan Jensen, NSLC Det. PAC.  Also, find out if the two documents are in sync – assigned to Nora Gilmore – due date

08 May 01.  

Action – Submit a copy of the AMPS 53 Erwin Data Model, Business Rules, and Data Element Dictionary to the WG. – assigned to Billy Douglas – due date 15 May 01.  

Action – Submit a copy of the AMPS 53 Erwin Data Model, Business Rules, and Data Element Dictionary to the WG. – assigned to Gale Covington – due date 15 May 01.  

Action – Request a copy of the signed NDE security document from Dan Jensen, NSLC Det. PAC - assigned to Nora Gilmore – due date 15 May 01.

Status – 03 May 01 - E-mail sent to Dan Jensen requesting the above information.

Action – Request via e-mail a copy of the SPAWAR-FMPMIS Erwin Data Model, Business Rules, and Data Element Dictionary from Bob Buckley, SPAWAR – assigned to Charles Anderson – due date 

15 May 01.

Action – Submit a copy of the SSS for AIPS and Business Rules to the team – assigned to Cathy Moreland – due date 15 May 01

Action - Check policy on leading source for SHIPALTs information – assigned to Gale Covington - due date 15 May 01.

Action – Provide a list of all of the AMPS 53 data sources to Charles Anderson – assigned to Billy Douglas – due date 17 May 01.

Action - Recommend this group to be the CCB with Adm. Mathis so Dan Jensen has an oversight group to answer to and control is established for NDE NM  - assigned to Billy Douglas – due date 22 May 01

Action -  Contact Joe Delatorre and find out if all of SURFPAC AERs are loaded into FMPMIS – assigned to Nora Gilmore – due date 22 May 01.

Action – Check with NDE to ensure that the detailed ILS information is being maintained when the SHIPALT is identified in both AIPS and FMPMIS Logistics – assigned to Nora Gilmore – due date

22 May 01.

Action – Review the following fields and make a compare on the definitions between AIPS and FMPMIS Logistics to ensure that the definitions are the same – assigned to Cathy Moreland – due date 22 May 01.

1.  Personal Safety Indicator
Safety Indicator

2. Icanc Code


Alteration Status

3. Category Sequence

4. Create_id

5. Workcenter

6. Alteration Development Status

7. SURFPAC AER Number

8. Certification Status

9. Mandays

Action  - Review the FMPMIS Logistics data elements to see if Conjunctive Alteration information is a valid field(s), if not identify the feasibility of adding to FMPMIS Logistics for SHIPALTs and AERs – assigned to Ron Hanson and Charles Anderson  - due date 22 May 01.

