FMP TRAINING WG NOTES 15 January 02
GOALS:

(1) FMP Training Outline (FMP University)

(2) FMP OVERVIEW (FMP 101) COURSE
 

•Develop Charter for FMP Overview Course Advisory Board 

Review & Revise course curriculum 

Determine course structure (team instruction) 

Determine course length 

Determine course frequency

Incorporate NDE-NM

Identify Instructors
•Determine Subject Matter Areas

•Determine Subject Matter Experts  

•Develop POA&M 

NOTES:

(1) FMP Training Outline (FMP University)

a. No funding.  

Options:
NAVSEA provide Curriculum to CNET 



CNET to provide instruction



Distribute curriculum on CD



CBT



Include in Military Curriculum

Action Item:  FMP ESC request CNET participation in FMP Training WG.
Action Item:  FMP Training WG forward FMP Training Course Outlines/Presentations to WG participants.   

b. FMP 102, Fleet Course 
What do we propose to do??


NAVSEA provide Curriculum to CNET 


CNET to provide instruction


Options include:  CD, use CBT, include in Military Curriculum

Action Item: FMP Training WG determine requirements to “turn-over” FMP 102 to CNET.
(2) FMP OVERVIEW (FMP 101) COURSE
 

Charter for FMP Overview Course Advisory Board

• Implement the FMP Overview Course through direction from the FMP Training Working Group.

•
•Develop the curriculum, maintain the curriculum,

•
•Recruit Instructors, guide instructors

•
•Identify Specific Customers 



•
•Six months after board standup, present curriculum & course (instruction) to FMP Training WG 
Approved by FMP ESC

Subject Matter Areas/: 

Financial Management:


SPM:


PARM:


D-30:


NDE/FMPMIS: 


FMP CONOPS:


Planning/Executing Activities (SUPSHIPs, NSYs & AITS):


FLEET:



Training:


Candidate Subject Matter Experts have been identified. 

Action Item:  FMP ESC to request Advisory Board Participants.

Action Item:  FMP Overview Course Advisory Board provide updated curriculum to FMP Manual WG for inclusion as an appendix to the FMP Manual.  

 (3) FMP Manual 

Action Item: FMP Training WG determine requirements to include FMPMIS Reference/users guide within FMP Manual.

