FMP Planning Subcommittee Cycle Time Reduction Minutes

The working group met July 26th at the BAE offices in Crystal City.
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The purpose of the meeting was to look at the FMP milestones from the start of the FMP process to the start of the availability and develop new milestones that worked with the D-30 and other processes.

Process

The group considered the existing processes and the existing milestones and developed the following proposal:
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Notes

The following additional information was also discussed and agreed upon:

· The dates in the above process (with the exception of the availability start date) are considered the Latest Acceptable Date.

· The FMP definition for Long Lead Time Material should be changed from 12 months to 5 months.

· An Incremental Process should be considered for most of the above steps (particularly SID Issue)

· It is recommended that the D-30 process be modified to require the Battle Group composition message issued at D-30 contain the initial list of requirements for each ship of the Battle Group.

· Final ICD delivery at D-30 shall be in an electronic format compatible with the system(s) in use by the Planning Yard at time of delivery.

· The above dates are based on an availability start at D-17.  If the availability starts later in the window the SID issue dates can be negotiated with the overhaul activity on a case basis.  Particularly to insure mature design and incorporation of Lessons Learned.

Exceptions

The following exceptions to the above process were discussed and agreed upon:

· An exception to the D-23 (Issue Planning Yard Approved SID’s) date for AIT installs to D-22 where an AIT install is defined as one where the AIT team will do all of the production work except support services was agreed upon.

· An exception to the above process for contract award at A-2 vice A-1 (extended solicitation area availability (ESA)) was agreed upon as follows:
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All other dates to remain the same.


· An exception to the above process for contract award at A-4 vice A-1 (coast wide  availability (CWA)) was agreed upon as follows:


Prepare JCF





D-42


Approve JCF





D-40


Task/Fund SAR




D-39

Approve SAR




D-35

Final ICD’s Delivered to the Planning Yard
D-39

Task/Fund SID Development


D-37

ILS Cert Meeting




D-31

Issue Planning Yard Approved SID’s

D-31

Conduct WIPIC




??

Issue Contract Solicitation



D-29

Award Contract




D-21

· An exception to the above process for availabilities that do not fit within the D-30 availability window (D-17 to D-9), alterations that did not fit within the availability length and alterations that were not fully defined in time to meet the above milestones was granted as follows.  For these exceptions the installing activity, Planning Yard, SPM, overhaul activity and the appropriate Type Commander are required to negotiate a new process to suit the individual situation.

