

AIT PROCESS & POLICY WORKING GROUP 

FMP ACTION ITEM 8/99-P-17

PROGRESS REPORT & RECOMMENDATIONS

BACKGROUND

AIT Process/Policy Working Group ACTION ITEM 8/98-P-17

 “AIT Working Group review the current AIT policy guidance - determine problems and develop a POA&M to solve them by 1 Nov 98.  Further review AIT documentation by 1 Jan 99.  Provide a draft AIT policy document by 1 April 99.  Ensure policy is uniformly applied across the SYSCOMS and define AIT technical installations qualifications, who should have AIT contracts and reporting requirements.”

· Established in August 1998 by the Planning Committee at the Fleet Modernization Program (FMP) conference.

· Chartered to:

· Review current AIT policy guidance 

· Determine problems

· Provide recommendations for improvement to the FMP Executive Steering Committee via the Planning Committee, ensuring  policy recommendations are uniformly applied across the SYSCOMs
· Team composition includes over 40 participants from a variety of organizations including:

RSG/Ingleside, NSLC N51, C-HET Norfolk, FTSCLANT, FTSCPAC, NAVAIR, Bath Iron Works, PMS 400, PMS 444, SPAWAR, NAVSEA 392, PEO TSC, NAVSEA 91K4, SEA 02, PEO MIW PMS 303, Ingalls Planning Yard, SUPSHIP San Diego, SUPSHIP Bath, NSWC Port Hueneme, CNSL, NUWC , NAVSSES  & NAVAIR

· Meetings held monthly to address issues and review AIT  policies & processes:

·   22-23 Sep 98 (Norfolk)

·   27-28 Oct 98 (Crystal City)

·   8-9 Dec 98 (Crystal City)

·   14 Jan 99 (Norfolk)

·   11-12 Mar 99 (Crystal City)

·   7-9 Dec 99 (Crystal City) FMP Conf

STATUS
· Identified AIT process & policy documents for review (9/1/98)  

·  AIT QMB Report (11/95)

·   Decision paper SEA04 (11/96)

·   OPNAVINST 4720.2G (5/95)

·   NAVSEAINST 4720.11C (12/89)

·   AIT ILS Verification Statement (10/97)

·   NAVSEA TECH SPEC 9090-310B (3/97)

·   Proposed NAVSEA TECH SPEC 9090-320

·   Proposed MIL-STD-1662D

·   SL720-AA-MAN-010/FMP (7/93)

·   OPNAVINST 4700.7J (12/92)

·   SPAWARINST 4720.3C (6/95)

·   AIT Control (PEO MIW Procedure Brief)

·   Wedge One Pilot

· Developed AIT Working Group POA&M (10/28/98)
· Completed general review of  AIT policy guidance (10/28/98)

· Determined priority of specific guidance policies needing attention (11/1/98)
· NAVSEA TECH SPEC 9090-310B

· NAVSEA INST 4720.11C

· OPNAVINST 4720.2G

· Started a systematic review/update of policy documents (11/1/98)

· Briefed recommendations to FMP Planning Committee (1/26/99)
· Recommended canceling NAVSEA TECH SPEC 9090-320 draft 
· Recommended that a “new” AIT Policy is not needed if current AIT Policy Documents are updated and enforced   

· Recommended standardized definitions across the board 

· Finalize recommended revision to proposed NAVSEA TECH SPEC 9090-310C (4/1/99)

· Finalize recommended revision to  OPNAVINST 4720.2G (4/1/99)

· Finalize recommended revision to  NAVSEAINST 4720.11C (4/1/99)
· Evaluate Wedge One Pilot for value added, practicality & feasibility (4/1/99)
RECOMMENDATIONS
1.
NAVSEA TECH SPEC 9090-310C
The Working Group recommends incorporation of revision C to NAVSEA TECH SPEC 9090-310.  This revision provides a general update, modifications in Q/A, as well as incorporation of all types of AIT installations (Inside & Outside major availabilities) into a single document. 
2.
NAVSEA TECH SPEC 9090-320 draft 

The Working Group recommends canceling proposed NAVSEA TECH SPEC 9090-320.  This document was written to facilitate alterations not defined in NAVSEA TECH SPEC 9090-310.  If revision C to the 9090-310 is incorporated this document would be redundant.

3.
OPNAVINST 4720.2G

The Working Group recommends incorporation of revision H to  OPNAVINST 4720.2G.  Although this instruction is reasonably accurate, some general updates are suggested to bring it up to date.  
4.
NAVSEAINST 4720.11C

The Working Group recommends cancellation of  NAVSEAINST 4720.11C.  A thorough review of this document revealed a redundancy with OPNAVINST 4720.2G.  If a NAVSEA AIT instruction is required, recommend streamlining. 

5.
AIT Policy Document

The Working Group recommends that a “new” AIT Policy document is not needed.

6.
Wedge One Pilot
A Wedge One Pilot  was evaluated by the Working Group for value added, practicality & feasibility. This proposed Wedge was to implement a platform manager for modernization of platforms  via  AITs.  The platform manager would be required to do all modernization for a particular platform from planning yard through installation and testing .  Overall the Working Group determined that this Wedge would not be worthwhile.  

7.
AIT ILS Verification Statement

Recommend cancellation of the AIT ILS Verification Statement.  The information contained in this document has been incorporated in proposed  9090-310C.

8.
NAVSEAINST 4720.16 (series) – Logistics Management Procedures for Configuration Changes Installed Outside of Depot Level Availabilities. 

Recommend cancellation of  NAVSEAINST 4720.16 (series). The information contained in this document has been incorporated in proposed  9090-310C











