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16 February 2000

From:  Commander Naval Sea Systems Command

Subj:  SHIP ALTERATION RECORD (SAR) DEVELOPMENT AND APPROVAL  

       PROCEDURE

Ref:   (a) NAVSEA ltr 4720 Ser 312/287 of 6 Jun 94

       (b) NAVSEA ltr 4720 Ser 307/07 of 3 Mar 99

       (c) Norfolk NSY ltr Ser 244-08-99 of 17 Jun 99

       (d) Puget Sound NSY ltr 4720 Ser 270/439 of 

           27 Jul 99

       (e) Fleet Modernization Program (FMP) Working Group                    

           mtg of 19 Feb 99

1. The purpose of this letter is to promulgate an optional procedure for SAR approval that will permit NAVSEA and the Program Executive Office (PEO) efforts and resources to be focussed on the more complex SAR’s in order to conserve resources and alleviate the undesirable condition of their late issuance.  This procedure will provide the option of delegating the Planning Yard, or Supervisor of Shipbuilding (SUPSHIP) for private yards, as the approval authority for Title D SARs. 

2. Reference (a) promulgated an alternate procedure for SAR development and approval that permitted the Ship Program Manager (SPM) to delegate approval of less complex SAR’s (Title D) to the Planning Yards and to proceed with concurrent Ship Installation Drawings (SID) development.  Reference (a) stated that the alternate procedure would be monitored to determine its effectiveness.  Reference (b) was issued to Naval Shipyards Norfolk and Puget Sound to request feedback on the effectiveness of the alternate procedure.  References (c) and (d) provided the requested feedback and reported the alternate procedure to be a complete success.  References (c) and (d) both endorsed an expansion of the alternate procedure.  During reference (e), Action item 99-2 proposed to revise the FMP procedures to authorize the alternate procedure on a permanent basis.

3.  Accordingly, effective immediately, the following procedure will be utilized for SAR development:

    When a Justification and Cost Form (JCF) is presented at the SPM’s Configuration Control Board (CCB) or presented to the SPM for signature in those cases where there is no CCB, the decision on the title category of the alteration will be made.  Alterations that are determined to be Title K will be developed and approved in accordance with current 
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procedures. For those Alterations determined to be Title D, the SPM will further determine whether SAR approval may be delegated to Planning Yard/SUPSHIPS and the SPM will indicate such delegation on the JCF.

4.  The FMP manual will be revised to reflect the optional procedure specified above.

5.  Questions and issues concerning this procedure can be directed to Mr. J. P. Sampugnaro, PMS307, (703) 602-7287 

extension 111.








s/

                                   P. M. Haney

                                   By direction

Distribution:

CNO  N43, N433, N6E, N632E, N853, N853C, N869, N869M, N869M5, N871D, N871D4, N872, N872E, N885, N885D
COMSPAWARSYSCOM SAN DIEGO CA  05F, 05F2, 05F3, 05F4, 05F5, PDI3, PD14, PD115, PD16, 
PD17, PD18 

COMNAVAIRSYSCOM

CINCPACFLT PEARL HARBOR HI  N43

CINCLANTFLT NORFOLK VA  N43

PEO MINEWARFARE

PEO EXW

PEO SUB

PEO CARRIERS

PEO TSC

COMNVAIRLANT NORFOLK VA  N432

COMNAVAIRPAC SAN DIEGO CA  N43, N434M

COMNAVSUBPAC PEARL HARBOR HI  N40

COMNAVSUBLANT NORFOLK VA  N40

COMNAVSURFPAC SAN DIEGO CA  N43

COMNAVSURFLANT NORFOLK VA  N432, N412A

NAVSEA DET PERA-CV BREMERTON WA  1824/1842

SUBMEPP PORTSMOUTH NH  1822

NAVSHIPYD NORFOLK VA  C244, 247, C270B, 1200

NAVSHIPYD PEARL HARBOR HI   270,  1100, 1200

NAVSHIPYD PUGET SOUND WA  272, 242, 252, 1200

NAVSHIPYD PUGET SOUND DET BOSTON

NAVSHIPYD PORTSMOUTH NH  245, 1200
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Distribution(Cont’d):

SUPSHIP BATH ME  210, 532

SUPSHIP CHARLESTON SC  245

SUPSHIP GROTON CT  601

SUPSHIP PORTSMOUTH VA  C521, 900, 924, 925

SUPSHIP JACKSONVILLE FL  250

SUPSHIP NEWPORT NEWS VA  C523, 501, 542, 1821

SUPSHIP SAN DIEGO CA  500, C550, 200, 900, 902

SUPSHIP JACKSONVILLE DET INGLESIDE

SUPSHIP NEW ORLEANS

SUPSHIP PUGET SOUND WA  184

SUPSHIP PASCAGOULA MS  210

FTSCPAC SAN DIEGO CA 402, 91, 300

FTSCLANT NORFOLK VA  0500, 0520

COMSC WASHINGTON DC  PMI

NAVSURFWARCENDIV DAHLGREN VA  N24

NAVSURFWARCENDIV INDIAN HEAD DIV, DETACHMENT CONCORD

NAVSURFWARCEN CARDEROCKDIV BETHESDA MD 165, 165.1, 165.2, 166, 1661

COMNAVSURFGRU MIDPAC  N4

WPNSUPPFAC SEAL BEACH DET CONCORD CA  53

NAVUNSEA WARCENDIV KEYPORT WA  411

RESUPSHIP INGLESIDE TX

COMSC , PM1
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Internal Distribution:

SEA 04

SEA 04M

SEA 05

PMS 303

PMS 305

PMS 306

PMS 307

PMS 308

PMS 312

PMS 325

PMS 377

PMS 378

PMS 392

PMS 400

PMS 400B

PMS 400F

PMS 444
Copy to:

SEA 04L

SEA 04M3

PMS 303P

PMS 303A11

PMS 312E2

PMS 312L

PMS 3773211

PMS 400FB1
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Blind copy to:

PMS307

PMS307S   
