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The following is provided as an Executive Overview of the 19 – 22 June FMP Policy Implementation Conference.  Detailed FMP Policy Implementation Conference minutes will be posted to the FMP website within the next few weeks.

NAVSEA 04M3, kicked off the conference with an overview of the agenda and identification of some minor conference process/format changes he recognized the fact that the  Subcommittees and Working Groups were successful in meeting several times since the last conference to work on issues and resolve actions.  He also mentioned that individuals at the Flag Level are looking to us for answers on FMP issues and we need to take advantage of the chance to develop new guidance.  He recognized the AIT Working Group, especially the efforts of FTSCLANT, for their hard work on updating NAVSEA Tech Spec 9090-310C. The tech spec has been approved and should be posted on the website next week.

A review of the FMP Strategic Goals was provided and listed below:

· Integrate FMP/D-30/PPBS processes to a single process that supports modernization and Battle Group Interoperability requirements by FY05.

· Establish NDE standards for all data in data fields, including associated business rules.

· Improve communication with Fleet.

· Develop and implement FMP training plan.

· Ensure FMP funding is identified and supportable through thorough and justifiable definitions of requirements (show impacts of cuts.)

NSLC DET Pacific, provided a brief on the status of the NAVSEA Data Environment (NDE).  Highlights of his remarks were:

· NDE clients consist of AIPS, FMPMIS, LCRS, TAMS, SPAWAR             FMPMIS and AMP

· Above databases to be incorporated in NDE between Aug 00 and Aug 01

· Must control who enters and changes data by developing good business rules

· Comment from RADM Etnyre: SPMs must continue to be committed to enter valid data

NAVSEA 04M5, provided remarks related to the Alteration Management Planning (AMP) Office.  Highlights of his remarks were:

· Discussed background and genesis of AMP, NAVSEA Vice Commander and Fleet VTC and NBFA

· Major product is Master List. Shows what alts are scheduled for ships going into an availability

· Final Master List to be issued at D-22

· Goal is to do business the same way across the SPMs/PEOs for alteration planning

· Don’t want to be a “Policeman”, want to help in the up-front planning process

NAVSEA 04L, provided a brief on Distance Support. Highlights from his remarks follow:

· Must pursue initiatives like AMP to help improve the process.  Funding available now is a lot less than in the past.

· Reduced from over 100 “800” numbers to just one; 1-877-41-TOUCH

· Using NSWC Pt. Hueneme website as a model for use by other Field Activities

· Want a single face to our customers and an integrated support behind the scenes

· Lincoln BG will be the first BG to receive this tool

· Must develop common metrics and “one” feedback system

Vice Commander, NAVSEA, provided comments regarding roles and responsibilities of the NAVSEA community and thoughts from the Admiral’s Perspective. Highlights from his remarks follow:


NAVSEA  

· Things become irrelevant over time, i.e., ships become irrelevant without modernization
· NAVSEA needs to keep the Fleet modern
· Must change culturally. 
-  We can’t throw sailors at problems anymore

· Increase focus on Battle Group Interoperability

· Accept new ways of doing business i.e., Enterprise Resource Planning (ERP)

Perspective
· Without the Fleet Modernization Program the ships will lose their capabilities

· Ship + Crew = Warships

· FMP should focus on

· Improve Warfighting capabilities

· Improve Quality of Service

· Support the Fleet is number one priority

· Challenges for the FMP community:

· Process is to long, nominally seen as a 3 year process

· Must focus on speed and agility

· Need a Master Plan

· Goal should be combat capable and ready warships

· Rules vs. guidelines must support the need

· Align resources vs. capability

The Subcommittees then provided an overview of their efforts with respect to completing major issues related to their assigned Strategic Goals.  

Subcommittees then broke into their respective areas and spent the next day and a half reviewing actions, completing actions, coordinating recommendations to close out or status issues previously identified.

ESC Meeting

The ESC met on Tuesday afternoon and Wednesday morning and discussed ways to improve the overall Conference process and other issues.   A preliminary plan to fund shortfalls in the FMPMIS budget due to additional requirements was discussed.  It was agreed that the ESC meet every month on the first Thursday in Crystal City, NC-3, Room 11S14.

Mentors have been assigned to each Subcommittee to help guide the Subcommittee process and deliberations. Updated mentor assignments are:

· Planning Subcommittee:

· Logistics Subcommittee:

· AIS Subcommittee:

· Metrics Subcommittee:

On the afternoon of the second day of the conference, Subcommittee chairs provided status of their committees’ actions and working groups.  
COMNAVSURFLANT, provided comments on the morning of the third day of the conference.  Highlights from Vadm. Giffin’s remarks are as follows:

· He thanked the group for their efforts

· Can’t always wait for the cumbersome process.  Some exceptions are o.k. Must be analyzed.  Example given of recent Battle Group was outfitted with late breaking capability after TCD to allow chat room type capability amongst the technicians within the BG.

· Maintenance Funding is tight.  As a result CNSL canceled 7 availabilities this year.  CNSP canceled 4.  Fleets are working via CNO to Congress to plus up their funding. Averaging 20% shortfall the last several years.

Things we could improve on:

· Integrated logistics support

· Can we change/modify the process, especially for the IT world, to allow for the quick turn around

· We need “one” FMP database that can track, develop, program and report execution of alterations

· Follow the priority list of K-alts that are developed.  Develop metrics to show how well FMP community does in executing that priority list.

· Reduce the Engineering Development time for an alteration

· Regarding personnel, we need to be aware of new training requirements for the alterations we are developing.

· Keep lines of communication open with the Fleet.

· Look at the “Process” of the FMP Conference and examine what can we do to be more efficient

The Subcommittee Chairs provided debriefs.  Key issues identified by the respective subcommittee chairs are as follows:

Planning Subcommittee:

· FMP Manual rewrite: recommend to send out official letter tasking the community to review and comment up front in the process
· PPBS Process Improvements:
· Educate resource sponsors on FMP requirements
· FMP reps on Integrated Warfare Architecture Reviews (IWARs)
· Strengthen FMP interface with Ship’s Characteristics Improvement Panel (SCIP)

· Conduct pre-sponsor program reviews to ensure alignment with CPAM
· Centralized coordination of budget issues
· FMP/D-30 Working Group: 
· Tracking of all configuration changes such as, ORD alts, MACH alts, etc.
· Road mapping actions required prior to D-30
· Closed processes required to support AITs into a single availability
· Closed processes required to support accomplishment of emerged alts
· FMP Cycle Time Reduction Working Group:
· Initial set of milestones proposed
· D-30/ A-13: Tasking and Funding
· D-27/ A-10: SAR Approval (1st time install)
· D-25/ A-8: SIDs Issued
· Several “administrative” issues raised
· Working group assigned action to develop final recommendations
· Fleet Event Scheduling Working Group:
· Expanding right end of availability window from current D-12 to D-9
· Larger window required to support CVs/ LHAs/ and resource loading in home ports
· Moving TCD from D-6 to D-9
· Exception process for avails that do not fit into notional window
· Initial set of recommendations developed
Logistics Subcommittee:

· Working on FMP training plan

· Funding to develop FMP 201 course

· Negotiate with other command’s training centers for access to existing training

· Identification of FMP Web space for training plan and course curricula

· Issue correspondence requesting all  FMP related activities identify new training required, suggestions of other existing training.

AIS Subcommittee:

· Ensure Modernization Standards conform to overall NDE Data Standards

· Ensure Modernization Business Processes seamlessly integrated with entire NDE architecture

· Chartered FMPMIS Rehost User Liaison WG and Data/Business Rules WG

· Need appropriate expertise for review of documentation

· Reviewing potential NAVSEA Firewall policy impacts

· Need resources (funding and dedicated people) to succeed


Metrics Subcommittee:

· In support of strategic goal number 3, they are developing a survey to gather key issues from the Fleet.
· Also developing high level metrics suggestions for measuring major areas of FMP process
Mr. Haney then provided a wrap up of the conference and highlighted the following accomplishments/points:

· We are already working on all of the tasks and challenges mentioned by the Admirals during their briefs.

· Need to stay focused on managing issues and not action items.

· Be aware of new programs like NDE and ERP.  Get involved in the development process.

· ESC Mentors are taking a more proactive role.  Keep them involved in Working Group meetings,  etc..

· Mr. Haney thanked everyone for the great work and progress being made to address FMP issues.  The next FMP Conference will be in San Diego on 5-7 Dec.  Information will be loaded on the website shortlly.

· . The next FMP Policy Implementation Conference will be held in San Diego, 5-7 Dec 00.
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