                                                                                                                                                      4720











  Ser 04M3/426











  9 May 2000

From:  Commander, Naval Sea Systems Command

Subj:  FLEET MODERNIZATION PROGRAM (FMP) POLICY IMPLEMENTATION 

       CONFERENCE

1.  The purpose of this letter is to announce the date and time for the next FMP Policy Implementation Conference.  The FMP Policy Implementation Conference will be held 20-22 June 2000 at the Crowne Plaza, Washington National Airport, Crystal City, 1489 Jefferson Davis Highway, Arlington, VA.  The conference is jointly sponsored by OPNAV N43 and NAVSEA 04M and is designed to identify FMP customer requirements, improve FMP processes and practices and standardize FMP policy implementation for all FMP users.

2.  All activities involved in the FMP are encouraged to send representatives to this conference.  Request all participants pre-register for the conference on-line at the FMP website:  www.fmp.navy.mil or with Ms Barbara Thomas, NAVSEA 04M311, by COB 12 June 2000. A block of 60 rooms has been reserved at the Crowne Plaza National Airport (formerly Holiday Inn) for 19-22 June 2000. All reservations must be made directly with the Hotel by calling 703-416-1600 and asking for the Reservations Office.  State that you are attending the “FMP Conference”, so that you are assured the special group rate and proper credit is given for filling the rooms.  Reservations must be made by 19 May 2000.  Rooms remaining in the block on 20 May 2000 will become available for all business and a government rate may not be available.  The Conference Agenda will be posted on the FMP website by 22 May 2000.  URL address for this site is; www.fmp.navy.mil. 

3.  A pre-conference preparation meeting is scheduled for 19 June 2000 from 1300 – 1500 at the Crowne Plaza – Alexandria Room.  Request all Executive Steering Committee members, Subcommittee Chairs, Co-chairs and Working Group Leaders attend.

Subj:  FLEET MODERNIZATION PROGRAM (FMP) POLICY IMPLEMENTATION 

       CONFERENCE

4.  On the first day of the conference, during the open session, the Chair of each Subcommittee will provide a high level briefing to all attendees addressing the FMP stragegic goals which were assigned at the last conference.  Briefs are to be developed by using the ‘New Process’ briefing format previously established and currently resident on the FMP website.  Subcommittee action items should be addressed as they relate to the strategic goal.  Each individual action item will not be briefed in the open session, but will be discussed during the appropriate Subcommittee meetings.

5.  A conference registration fee will not be required.

6.  Questions and/or comments can be addressed to the NAVSEA point of contact, Ms. Barbara Thomas, at DSN 332-1152 X118; Commercial 703-602-1152 X 118; FAX 703-602-8435 or E-mail ThomasBT@NAVSEA.Navy.Mil.

s/

P. M. HANEY

By direction
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