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The following is provided as an Executive Overview of the 16-18 July 2002 FMP Policy Implementation Conference.  Detailed FMP Policy Implementation Conference minutes will be posted to the FMP website within the next few weeks.  

Opening Presentations

NAVSEA 04M3, kicked off the conference with an overview of the agenda.  He highlighted the fact that after a dedicated review and update process, the FMP manual has been approved and is available on the FMP website.
Program Executive Officer for Aircraft Carriers, provided his view of Fleet Modernization in today’s environment.  RADM Knapp expressed that the Fleet Modernization Program is essentially sound, but there are some areas for improvement, such as

•Requirement Generation

•Requirement Defense

•Budgeting

•Logistics

•Integration

Program Executive Officer for Aircraft Carriers stated that the Type Commanders and Program Offices must integrate maintenance and modernization efforts, and that the process must be continual.  He further stressed that our estimates must define the budget, and that requirements must be defensible in today’s environment.

During the presentation, Program Executive Officer for Aircraft Carriers raised significant issues that he felt should be considered during the conference:

· How do we install systems during a shorter availability?

· How do we bring refinement to what we have as well new systems?

· How do we reduce maintenance burden and maintenance cost over the life cycle of the ship?

· We need to ensure that we get the logistics right.

· What are the right parts to have onboard in order to make the repairs when it fails?

· Can we break up the installations without disrupting or crippling the ship?

· AITs are getting better, but there may be some synergy between FMP and AIT.  Is there some middle road in terms of policy and control?

· How do we integrate modernization and maintenance approach we are dealing with?

· We need continuous discussion and interaction by all activities involved.

· Are we getting feedback from the sailors and waterfront?

· Need to get better at estimating using real time data and costs.

· There are fewer people on ships to perform maintenance.

· How do we handle Joint operations/installations?  What should they provide and when for Joint installations?  How do we provide them with policy as to what is to be provided and when? 

Program Executive Officer for Aircraft Carriers concluded his presentation by emphasizing the importance of aligning the FMP to the Fleet Maintenance Plan, and challenging the participants to be innovative in the planning and execution of the FMP.

NAVSEA 04M4 gave a presentation on the Navy Enterprise Maintenance Automated Information System, including the program plans and milestones.  Phase A of the program was implemented at SIMA Norfolk in June 2002 and is being evaluated by supporting availabilities on two ships.  Mr. Petz also discussed the Phase C processes and timelines associated with the transition of the “National Systems” to ERP/NEMAIS.

SEA 04M5, gave a presentation on the Task Force Maintenance – Fleet Report Card on Ship Modernization.  The Fleets identified a number of areas that need to change, including:

•Fund Alteration ILS at 100%

•PEOs fund Life Cycle Management/In Service Engineering Agent Engineering Support 

•Comply with OPNAV and NAVSEA directives (Configuration Management/ILS/FMP Manual)

•Stop buying systems that don’t work (ACDS BLK 1/AEGIS Baseline 6)

•Resolve Proprietary System Issues (CIWS)

•Stop executing under-engineered plans that increase execution year costs

•D-24 Commitments need to be better coordinated

•Reduce cost of alteration development

Another outcome of Task Force Maintenance was feedback of what the Fleet expects from us:

•Fleet focused business process metrics on how we measure ourselves

•More effective customer interface with what we ARE doing

•Cross SYSCOM coordination and integration of fielded products

•Quality products and services 

•Minimize AITs - All alts installed in CNO availabilities

NSLC DET Pacific, provided a brief on the status of the NAVY Data Environment (NDE).  Highlights of his remarks were:  

· NDE’s objective is to consolidate FMP business processes and data systems.  The goal for NDE is to consolidate Navy modernization data before migration to ERP.

· Migration to NDE, to be completed by mid-September 2002, will include the following systems

· FMPMIS Legacy

· SPAWAR IDB

· AMPS

· LCRS

· TAMS

· Link to CDMD-OA

· NDE Future load and configuration into ERP (SAP)

ESC Meetings

Below are summaries of the briefings and discussions that were held during the ESC meetings:

Strategic Planning Brief

· The benefits of developing an FMP Business Plan was presented then discussed by the ESC.

· The ESC decided that the individual sub-committees would not be required to develop business plans.  Instead, the ESC will develop a business plan for FMP and inform sub-committees on focus areas.

Software Naming Convention

· Problem:  Current software nomenclature makes it difficult to know if the software installed is the latest revision.  

· Proposed Solution:  Adopt software naming convention (SNC) and establish software repository (CSR)

· SYSCOMs have been briefed and are supporting the initiative.

FMP Manual Documents Configuration Management 

· Presented flowchart for configuration control of Policy/Non-Policy changes to FMP Manual.

Initial Operational Capability Supportability Review (IOCSR) – (NAVAIR)

· IOCSR Mission is to facilitate communication of logistics supportability issues with Fleet and to provide management oversight and resources to systems with supportability issues

· Three levels of assessment (stoplight criteria):

· Green - Ready for IOC/Fleet introduction

· Yellow - Partially ready for IOC/Fleet introduction (mitigation plan in place)

· Red  - Not ready for IOC/Fleet introduction (mitigation plan not yet in place)

Sub-committee briefings:

Planning Subcommittee:  

The Planning Subcommittee’s focus was on AIT, COTS, and metrics.  During their meetings they developed new strategic objectives:

· TMA/TMI

· JCF/SAR implementation and process enhancement 

· Software management
· Authorization Letters

· Proposed Alteration Process

Potential efforts for the next FMP conference

· Finalize software process

· Electronic Repository

AIT Working Group:

· The AIT working group is currently inactive.

· Tech Spec 9090-310D

· Currently under review.

· The definition of NSA responsibilities is being clarified.

· Plan to add a template to 9090-310 to standardize the AIT tasking letter.

COTS Working Group:

· The COTS working group has been disbanded.

· Insertion policies and processes are in place

· Proposed COTS information/references are to be added to the FMP Manual (Ch. 4)

TMA/TMI:

· Issue:  Fleet prioritized Alt lists do not always include TMA/TMI items.  The TMA/TMI working group will work with the SPMs to develop a standardized process for addressing TMA/TMI items.

JCF/SAR Implementation:

· The new JCF and SAR forms are now available on the FMP website.  Future improvements were discussed, specifically the cost estimating form and level of detail provided by the preparers.

Software:

· Planning to form a “core” software working group (approx. 10 members) that will write a proposal for software management approval process that will entail the same rigorous review that a ShipAlt undergoes.  

Plan to have a SPM working group to address:

· Additional JCF/SAR information

· TMA/TMI

· Authorization letter template

· Identify authorized alts in NDE

· Proposed alteration process

AIS Subcommittee:
AIS Subcommittee objectives (should be completed by the next conference):

· Comparison of FMP policy vs. documented IT requirements

· Resolve the issue of dual entry for RAV and TAV from SURFLANT

· Resolve integration of use case issues

· Resolve NDE table issues

· Resolve NDE/AIPS critical bugs

· Approve NDE implementation

Tasks that will be completed after the next FMP conference:

· Identify functional requirements for FMPMIS program and execution modules into NDE

· Review and validate long term NDE training plan

Logistics Subcommittee:

As a Co-Lead for the strategic goal to develop a single common business process that supports modernization, Battle force interoperability, and FMP CONOPS/CFFC requirements,  their focus is:

· NDE/ERP logistics application

· FMP manual updates

· Collect/analyze logistics metrics to determine if process changes incorporated in the release of new FMP manual are performing as anticipated.

Issues:

· Tracking of material status with SPAWAR.  Policy is not fully defined in CH 7.  They are going to ensure that the data is accurate. Make sure that the SPMs

· How do we do material forecasting in FMPMIS as we get closer to the availability?  This will have an impact on the planning subcommittee and the SAR process.

· ULSS/ILS Certification form for NAVAIR – Make sure that we all use the same process.  Need to meet with NAVAIR and resolve this prior to the October SIB.  We need to make a good, well articulated, argument why it is necessary to go to one form. 

· New ILS-NDE working group focusing on

· Implementing policy

· Changes to section 8 and the ILS certification form.

· Build functional requirements for ILS application

Metrics Subcommittee:

Accomplished the following tasks during the FMP conference:

· Identified Data Sources via Subcommittees (manual input) - Complete 

· Draft Metric ‘Data Call’ Message for ESC Approval

· Draft to ESC August 2, 2002

· Metric Subcommittee Objective-Improved Fleet Communications

· Developed POA&M

· Briefed ESC 

· Interview CFFC (Oct. 2002)

Future goal is to go off-site to write the business rules for FMP metrics data identification and collection, identify the detailed data fields that the programmers need to incorporate it into NDE, and develop cost estimates to incorporate it into NDE.  Due in thirty days, before the next ESC meeting.  Will require travel funds from SEA04M3. 

Business/Financial Subcommittee:

Fleet Strategic Objective B-1 – Assess impacts on fleet training

· Need ESC to identify Fleet Training w/g

· Need CNET/Fleet participation to develop POA&M

DSA Standardization

· Need SPMs to address revised DSA percentages with appropriate OPNAV sponsor 

· Implement DSA funding for Class D and F Shipalts

· NAVSEA P-1 Line Discussion – Awaiting response from OPNAV (N80).

FMP training WG Items:

· Scheduled to brief FMP ESC in Aug 2002 on final course outline recommendations.

Conference Closing

NAVSEA 04M3 closed the conference with a brief that highlighted some of the significant improvements that the FMP Conference has been responsible for over the last 2 years.  This brief will be available on the FMP website for review.   Mr. Haney reiterated that we need to maintain a Fleet focus on what we do and ensure that we are continually working to resolve Fleet issues.  
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