FMP Policy Implementation Conference 

PLANNING SUBCOMMITTEE MINUTES

July 16-18, 2002

Hyatt Fairlakes, Virginia

Tuesday, 16 July 2002

Planning Subcommittee:  Chair: Puget Sound Naval Shipyard

                                         Co-Chair: Norfolk Naval Shipyard


Subcommittee Chairman Steve Murray opened the subcommittee session with a review of the agenda, goals, and assigned action items.

· Schedule:
· 1300 to 1600 Tues

· 0800 to 1600 Weds

· 0800 to 1200 Thurs

· 0830 Brief to ESC

· Break into Working Groups by noon on Wed

· Back together for Subcommittee wrap-up at 1000 on Thurs
· Assigned Strategic Goals

· CONOPS:  Assure Fleet Modernization Program investments address the fleet’s most significant concerns while maintaining clear lines of responsibility for the modernization plan and its resourceing. 

· COMMON PROCESS:  Develop a single common business process that supports modernization, Battle Force interoperability, and the FMP CONOPS/ CFCC requirements. 

· Other Goals Assigned by ESC

· Fleet Strategic Goal (Assigned at last (Jan 02) FMP Conference):  Look at TMA/TMI, develop solutions, develop priorities (with Fleet assist), then engage resource sponsor in getting funding for those solutions.

Working group leaders provided the following reports:

FMP Manual:  Revision 2 to the FMP Manual has been issued.   The letter promulgating the manual was signed by VADM Nanos on 10 Jun 02.   The manual is currently posted on the FMP Web site.  

JCF/SAR Technical Specifications (9090-210A/500C):  These specs are included in revision 2 to the FMP Manual.   The simplified MS Word templates are also included on the Web site.   The new specs allow the approval delegation for all SARs rather than just D alts that were previously authorized.  

AIT Technical Specification (9090-310D):  The latest version of the spec (310D) was not included in the new FMP Manual.   A letter was issued on 04 Dec 01 promulgating the spec for review.   Comments have been received and incorporated.  The spec was essentially ready to issue around April.   Just prior to release of the FMP Manual, the spec was pull so that NAVSEA 04X could review and socialize the requirements pursuant to NSA oversight.   This has been accomplished and the NAVSEA 04M expects the spec to be released within the next few months.  The new spec includes several enhancements including an integrated check in and out process, enhanced quality control requirements, and better alignment with the JFMM.                  

COTS: (PEO(SUB)) reviewed the efforts of the COTS working group. Research indicates sound COTs insertion policies and processes in-place.  Proposed COTS information/references to be added to FMP Manual (Chapter 4).  Proposed update to NAVSEA COTS and NDI Handbook pursuant to power requirements.  It was agreed that the COTS working group should be made inactive.  
Software: Logistics Subcommittee provided an update on the Software working group efforts. Decision to develop the necessary FMP processes to manage software installation made at last FMP Conference.  Co-Chair, Logistics Subcommittee was named new working group leader.  The first working group meeting was held on 02 July.  The working group is interfacing with Logistics Subcommittee on Software reporting requirements.  This goal supports new strategic goal #3, Common Process and is listed as an objective under that goal.  

The working group is reviewing Subsection 8-5 (ILS for Software) of the FMP Manual and SEA 04M3/SEA 53 will draft POA&M to develop FMP software policy.  A core-working group of 8-10 people will be established to draft FMP Software strawman.

Steve Murray provided a proposed plan for approaching the strategic goals:  

Goal #1: CONOPS:
· Approach:

· Short term:  Develop a process to ensure fleet concerns are adequately addressed

· Address Fleet Strategic Goal pursuant to TMA/TMI

· Assess the need for additional short term actions

· Long term:  Implement CONOPS

· FMP Process Modifications resulting from CONOPS

TMA/TMI:
· Fleet Strategic Goal:

· Look at TMA/TMI, develop solutions, develop priorities (with Fleet assist), then engage resource sponsor in getting funding for those solutions

· Current process: 

· NAVSEA 05N has a process to identify TMA/TMI items and has fleet input at the monthly TMA/TMI Meetings with resource sponsor attendance

· Actions and items are tracked on the FTSCLANT Web Site

· TMA/TMI Yes/No included on JCF/SAR

· Next steps:???

During discussions an issue was raised regarding the TYCOMs prioritized list of alterations provided to the SPMs.   Since many of the TMA/TMI items that require modernization solutions are not authorized alterations, they are not included in the fleet’s prioritized listing.   This caused confusion at some SPMs.  

Goal #3: Common Process:
· Approach:

· Survey FMP Stakeholders

· Develop a prioritized list of process improvement/standardization targets

· Integrate FMP ESC Objectives

· Integrate efforts with Logistics Subcommittee
· Solve high priority process issues

· Re-survey FMP Stakeholders

Customer Input / Issues:

· Informal survey conducted:

· Level of detail required on SARs by SPMs not consistent

· Approval of JCF/SAR takes too long

· Shouldn’t use the same approval process for simple and complex alterations

· Need an electronic repository with Drawings, SARs, ILS Cert Sheets, etc. 

· Need a consistent method for electronic drawing delivery

· Poor estimates on JCFs/SARs cause budgeting problems

During discussions, it was pointed out although the level of detail on the JCF may not be different between SPMs, PEO(TSC) requires additional engineering information to process JCFs.  

(Preliminary) Prioritized Process Issues:

· Implement JCF/SAR tech specs (ESC Objective)

· SAR Level of detail required

· Approval Process (same for simple & complex)

· Timely CCB response

· Implement common proposed ALT process (ESC Objective)

· Standardize Authorization Letters (ESC Objective)

· Develop Software Management Process (ESC Objective)

· Standardize electronic drawing delivery process

· Develop electronic FMP Product repository

· Improve ALT (JCF/SAR) estimates by including support services

The subcommittee should work planning Subcommittee members were requested to think about the FMP process and identify additional process problems that they felt should be worked by the subcommittee.      

 Wednesday, 17 July 2002
NAVSEA 04 provided an update on FMP Manual configuration control.   ACNs will be issued and a new revision will be issued yearly.   Policy changes will be reviewed and approved by the FMP ESC while other administrative changes will be reviewed by the subject matter expert.  

The floor was opened to allow subcommittee members the opportunity to propose new action items associated with either of the assigned strategic goals.   The following was proposed:

PROPOSED NEW ACTION ITEMS

· AIT Quality management 

· AIT Working group review 04XQ Quality plan/system

· Standardize Shipalt Brief across SPMs

· JCF/SAR Working group

· Add Temp Alt install(SPM approval) and removal requirements to 9090-310D

· Review NDE Temporary Install vs Temp Alt

· Chapter 9 Temporary installation process

· Review def of other temp installs (e.g. Cross Deck)

· Rapid Alteration process

· JCF/SAR Working group

· Definition/Process of completion 

· AIT Working group

After some discussion, the following plan was agreed to:  

The AIT Working Group would meet for a couple of hours and resolve the AIT issues raised earlier.   The members would then go into the other working groups.  

The Software Working Group would not meet during the conference.

Chair, Planning Subcommittee agreed to conduct additional research pursuant to electronic drawing distribution.  That research would include determining what plans, if any, NAVSEA 04 had in relation to the subject and how, if at all, the ERP Document Management feature would affect drawing distribution.  

Co-Chair, Planning Subcommittee agreed to lead the Alteration Approval (JCF/SAR) working group and address the issues raised at the conference, including the previously assigned action items.  

Chair, Planning Subcommittee agreed to lead the Execution Planning Working Group and address the Authorization Letter and Proposed Alteration issues.  
The Planning Subcommittee broke into just prior to lunchtime.   

Thursday, 18 July 2002

The subcommittee returned from working group and got back together at 1000.

The working groups provided a quick overview of their accomplishments during the breakout sessions.  Steve Murray also provided a debrief of the ESC session from earlier in the day:  

Metrics: - BIW: provided on overview of the Planning Metrics input he has provided to the Metrics subcommittee.  These include design and development measures as well as installation planning and execution measures.  The Metric Subcommittee has not begun to collect data but are still attempting to define what needs to be collected and associated data sources. 

AIT ISSUES: - Christ Christensen, FTSCLANT:  

· Working Group is currently inactive

· Quality Assurance  

· NAVSEA 04XQ currently reviewing quality assurance provisions in 9090-310D

· Will review and socialize recommendations

· Reviewed definition of Temporary Alteration

· Integrated with Chapter 9, Section 10

· No further action required

· Completion Reporting

· Well defined process in 310D

· Tracked and reported by oversight agencies differently

· Completion vs. Final Completion

· Assisting with standardization of reporting practices

· Plan to work with SPM/ISEAs on exception tracking

· Standardize AIT Tasking letter

· Plan to add template to 9090-310D

ALTERATION APPROVAL / JCF/SAR Implementation: - Vince Bryan, Norfolk Naval Shipyard:  

· Estimates

· Plan to enhance definition of service estimates

· Additional info above JCF/SAR required by some SPMs

· Plan to conduct SPM/PARM working group meeting

· Alt Titles

· Plan to define process for changing Shipalt titles
EXECUTION PLANNING: Steve Murray, Puget Sound Naval Shipyard:

AUTHORIZATION LETTERS

· Conclusion:  Keep Authorization Letters

· Will hold SPM working group to standardize content and format

· Conduct trial using NDE rather than enclosures

· FMPMIS/NDE Issue: Can’t differentiate between programmed and authorized alts

· Some SPMs not using approved and authorization letter flags for CNO Availabilities 

· Will address during working group meeting  

PROPOSED ALTS

· Existing Process in FMPMIS/NDE for proposed alts (type PA).

· SPAWAR Proposed alts (type AA) converted to type PA when databases are synchronized.

· Working Group agrees that proposed alt process is needed 

· Plan to discuss at SPM working group

· Issue: Process to control entry of PAs

The need for a SPM working group meeting to address a number of issues was discussed.  It was decided the Steve Murray and Vince Bryan would lead this working group meeting and conduct the meeting in the October time frame so as not to disrupt the budget process.  The following is a list of issues to be addressed:  

SPM Working Group (Oct 02)

Issues to be discussed:

· Additional JCF/SAR info

· TMA/TMI 

· Authorization Letter template

· Identifying authorized alts in NDE

· Proposed alt process

· AIT Exception Tracking

· AIT Tasking Letter template

The Planning Subcommittee adjourned at 1100 
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