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The FMP Policy Implementation Conference was held 15-17 January 2002 at the Naval Base Coronado Club in Coronado, California.  The Automated Information Systems (AIS) Subcommittee meeting convened on 15 January 2002.  Mr. Pat Turner, NSLC Atlantic presented an agenda for the AIS Subcommittee meeting.  The agenda included:

· General Discussion of Administrative Matters

· Review of AIS Subcommittee Strategic Goal & Fleet Goals

· Discussion of Data Sensitivity

· Report on the status of the Rehost Working Group

· Report on the status of the Data/Business Rules Adjudication Working Group

· Report on the NDE-NM(AIPS) Status

· Discussion on the need for an ERP Working Group

· Discussion of NDE Use Cases

· Report on the NDE-NM Status

· Review of Open Action Items

· Report on FMPMIS Support Office Status

· Report on the status of Legacy FMPMIS Security 

· Discuss Current Business Process Issues

· General discussion and generation of new action items

· Discuss and Build AIS Closing Brief

AIS Subcommittee Strategic Goal & Fleet Goals

Led a review of AIS Subcommittee Goals and Objectives, as a result of the ESC plans to conduct a review of the existing Strategic Goals and those actions remaining under the current goals.  The AIS Subcommittee was assigned Strategic Goal #2 – “Establish NDE Standards for all data in data fields, including associated Business Rules”.  A Group discussion validated that Goal #2 remained a valid and active strategic goal for the subcommittee.  Wording adjustments were needed and made for the Rehost and Data/Business Rules Adjudication Working Group Goals to reflect the expansion of responsibility from the original objective of NDE-NM integration of legacy FMPMIS, to the integration of multiple FMP legacy applications into NDE-NM. 

Also reviewed the list of Fleet Strategic Goals and Objectives received from the ESC on Monday.  The group identified those goals where it was felt the AIS Subcommittee could/did provide support.  Several objectives we flagged for additional definition in order to make a determination.  The ESC, during the course of the conference, also did an analysis of the Fleet Goals and assigned Goals/Objectives to the various subcommittees. Interpretation differences in assignments to the AIS Subcommittee were discussed and resolved with the ESC. 

Data Sensitivity

One of the concerns whenever consolidating multiple information databases into a single database has to be inadvertently providing a classified view of the composite information.  Efforts have already been undertaken to restrict the type of information that would be resident and/or viewable in the NDE-NM database. With the planned near term integration of additional applications and information into NDE-NM, the 9/11 event, and the recent Fleet Message on data sensitivity, the AIS Subcommittee recommended the ESC undertake an analysis of the planned information environment.  Given the results of that assessment, the proper steps can be taken to ensure all security measures are taken to appropriately protect and/or restrict information in NDE-NM.  The ESC agreed to take this action on.

Rehost Working Group Status:

SEA 04M presented the status of the NDE FMP Legacy Systems Rehost Working Group (WG). The major task of the NDE Rehost Working Group is to gather user functional requirements, update and document current FMP business processes, and validate the NDE FMP design, based on user functional requirements. 

The Business Strategy being employed includes:

· Form a team consisting of FMPMIS, AIPS, LCRS-FMP, AMP, SPAWAR, and TAMS Programs

· Agree to follow the same implementation strategy 

· Complete all functional requirement documents and Use Cases

· Identify all data elements

· Identify all business rules

· Standardize all data elements in support of each business function in NDE Modernization

· Produce a single enterprise functional requirement document and data element dictionary 

· Manage the design, testing, and deployment of each module in NDE-NM

Data/Business Rules Adjudication Working Group Status:

Provided a status on major issues being worked by the Data/Business Rules Adjudication working group.  Recent focus has been on the resolution of conflicts between the AIPS and FMPMIS Logistics applications, primarily in the Availability and Alteration functional areas, as they were merged into NDE-NM. Issues are being worked as they are identified. Gale Covington, due to personal health reasons, will not be able to perform the role of Working Group Co-chair.  Ms. Gilmore will be looking for someone to fill this position.

Stressed the need to get more of the proper resources involved in the adjudication process and the importance of timing in resolution of business rule conflicts to support planned implementation schedules.  Subcommittee members stated the need for participation by a broader cross section of the user community. Some members of the subcommittee reminded everyone that they also had full time jobs, and mentioned that it was critical that their organizations understand the amount and importance of the extra work and time being requested of them. 

Will be working on the consolidation of application Data Dictionaries into a single NDE-NM Dictionary.  The dictionary, as well as any adjudication issues, which arise, will be sent to subcommittee members for further distribution, and review by, appropriate personnel. The review must be conducted in a timely manner in order to support the implementation timeline.

AIPS Development Status:

Ms. C M provided Mr. P T, for presentation at the conference, an NDE-NM/AIPS POA&M of the significant milestone events in the migration of AIPS to NDE-NM.  

EVENT




   
DATE 


· Alpha Testing Complete 

   

31 Jan 01

· Beta Testing Complete 


   

31 Mar 01


· Production NDE(AIPS) Start-Up
   

16 Apr 01


· Legacy AIPS Shut down  

   

07 May 01


· Initial PACFLT Alteration Scheduling 



Conference @ NDE(AIPS)  

       
May 01

· Initial LANTFLT Alteration Scheduling 

Conference @ NDE(AIPS) 
    
       
Jun 01

· Second PACFLT Alteration Scheduling 

  Conference @ NDE(AIPS)  
     
      
Aug 01

· Second LANTFLT Alteration Scheduling  

      
Conference @ NDE(AIPS)    

     
Sep 01

· Initial FMPMIS Logistics Module


  Replication/Interface @ NDE/AIPS
     
Sep 01

· Third PACFLT Alteration Scheduling 


  Conference @ NDE/AIPS  

     
Nov 01

· Third LANTFLT Alteration Scheduling 


  Conference @ NDE/AIPS 
    
     
Dec 01

· NDE/AIPS Data Cleanup 

    

Ongoing

· System Defect Reporting 


  and Correction 


    

Ongoing

Use Cases Presentation:

Gave a presentation on Use Cases. He stressed the purpose of Use Cases was to capture the requirements of a new system by detailing scenarios that users will be performing. He passed out a template and reviewed it with the group. A Use Case is a sequence of actions an “actor (user or system)” performs within a system to achieve a goal. An Actor represents a role to be played, a total set of Actors within a Use Case model reflect everything that needs to exchange information with the system. A Use Case describes a unit of behavior. A requirement describes a law that governs behavior.  There should be a connection of at least one Use Case with each requirement. A package is a group of Use Cases, such as Availabilities, which form logical boundaries. Use Cases are a common ground for understanding between users and developers. Use Cases should ultimately become the basis for the user manual. Use Cases will facilitate the writing of software code and performing test scenarios. 

Thirty-four (34) Use Cases for AIPS exist already. Will be reviewing these during the next two months. Mr. C A will be organizing the generation of Use Cases for FMPMIS Logistics. Some FMPMIS Logistics Use Cases are already under development. In some cases the Logistics Use Cases will overlap the Use Cases already generated for AIPS and ultimately will be merged as appropriate. Has supplied the AMPS System Specification document. Will coordinate the development of the Use Cases for AMPS. A Memorandum of Agreement is currently in the process of being signed for LCRS. Will be working with SPAWAR, on the development of Use Cases for SPAWAR-SIDE.  Will work the Use Cases for TAMS. The development of the Use Cases needs to occur as quickly as possible to facilitate meeting the development schedule.

NAVSEA Data Environment – Navy Modernization (NDE-NM) Status:

Reviewed the schedule NDE-NM Implementation Schedule for the next six months.  The group discussed actions needed to meet the testing and implementation schedule.

· Tasking required to meet NDE Beta Testing Schedule of 29 Mar 02

· Data Dictionary Consolidation & Review

· Data/Business Rules Adjudication

· Meetings with SPMs/Others Planned

· Communication/Review Process Identified

· Development of USE Cases

· Application Leads Assigned

· Functional User input/approval 
· Collection of PACFLT TAMS Requirements 

· P S / L B

· NDE - SPAWAR - AMPS Integration

· NDE Logistics “TO BE” Requirements

· Test Scenario Development 

· FMPMIS  Logistics – C A

· AMPS – B D

· SPAWAR-SIDE – J T

· NDE Test Training Document 

· D J / B T

· Formation of Application Test Teams / POCs

· FMPMIS 

· Logistics - C A

· Program/Execution - N H

· SPAWAR/SIDE - J T

· TAMS - MCPO M F

· AMPS - B D

· LCRS - G C / P S

· Master List - S W

· Current NDE-NM - C M

· Identified Business Process Issues

· Beta testing - 29 Mar 02 to 06 Jun 02

· Identify conflicts

· Business Adjudication

· System correction 

· Updating of documentation/use cases

· Training

· User Acceptance

· Production - 07 Jun 02

· Migration of Legacy Data

· Complete Application Training
FMPMIS Support Office:

Reviewed the organization structure overview of the FMPMIS Support office, the purpose, the status, and major accomplishments of the office since the last FMP Conference.  He provided some statistics on FMPMIS Accounts, Hot Line Calls, and NDE User Accounts.  Stated that the FMPMIS Support Office assumed the responsibility of managing and creating NDE-NM user accounts. AIPS specific questions are being forwarded for resolution. When FMPMIS Logistics is integrated into NDE-NM the Support Office will field those issues. 

Provided a picture of the new FMPMIS logon screen, which will be used to access the application from a web site. This new method of getting into FMPMIS is necessitated by NMCI Firewall requirements. Instructions on implementation will be provided to the user community shortly. Mr. Hanson also pointed out the Support Office is actively engaged in getting the Legacy FMPMIS Application certified to operate under NMCI.  A client test is due to be conducted at NAVSEA on the 24th of January.  It is anticipated that successful completion of this test will result in getting FMPMIS added to the NMCI Gold Disk, which would eliminate the need for testing the client at other navy sites.  Activities being tasked with providing FMPMIS Application operational information associated with NMCI certification can come to the Support Desk for the information.

FMPMIS Security Requirements:
Reviewed the Plan of Action and Milestones to bring Legacy FMPMIS in compliance with the Firewall Policy. This is required because of the near-term NMCI Firewall Policy implementation at all Navy activities. announced all required security documentation is in place and that an Interim Authority To Operate (IATO) for Legacy FMPMIS is in place.  He stated on-going actions are underway to address key issues such as authorized communications services, password and encryption requirements. Actions include implementation of DOD PKI certificates, migration from Citrix Winframe software to Citrix Metaframe software, and an upgrade to ORACLE 8I software. Additional infrastructure enhancements are also planned to achieve full Authority To Operate (ATO).  A plan is in place to achieve full compliance prior to the expiration of the existing IATO.

General Discussions/Conclusions:

Numerous issues were raised associated with meeting the NDE-NM Implementation Schedule presented at the Conference. These included the heavy workload schedule for the months of February and March, the reliance on limited resources available to work the issues, the need to obtain a good cross section of Functional user involvement in the overall process, getting a consolidated NDE-NM Data Dictionary, and timely resolution of data and business rules adjudication.  

It was decided that it was premature for the AIS Subcommittee to look at forming an ERP Working Group. A decision was made to establish an NDE-NM Integrated CCB with members representing all applications being merged into NDE-NM. Currently the NDE-NM is basically made up of representatives from the AIPS community.  Ms. Lisa Barry will be tasked with getting the Integrated CCB organized.  It was also decided to form an NDE-NM Users Group. The purpose of this group would be to exchange ideas dealing with actual use of the system, share products and processes, make recommendations for improvements, and assist the CCB in cost/benefit analysis or priority setting. Tasked to organize the Users Group.

Will coordinate the overall development of NDE-NM system training. The NDE-NM SSAA will continue to be updated as appropriate based on significant changes to the system (i.e. including the integration of new applications, changes in information sensitivity, communications services required). Several discussions were held on the subject of proposed alterations. The specifics of how SPAWAR proposed alterations would be identified and handled in NDE was basically agreed upon. The final details will be worked between NSLC Pac and SPAWAR. SPAWAR Charleston, has been tasked to address the entry of SPAWAR material into NDE-NM. Mr. Jensen will take a look at which users have the ability to add an Alt (SA, AERs). He will also query the system to generate a list of Alts (SA, AERs) tied to Avails but scheduled outside a CNO Availability. 

DLA presentation on a SPR Web-based Validation Program given to the Material FSG Working Group. The presentation dealt with the PPR/SPR process.  One of the goals of the presentation was to  identify a means of tying the Document sent by NAVICP to DLA for validation back to the proper Alt-ID in FMPMIS/NDE-NM. Gloria reported that NAVICP was going to research the use of an existing field for capturing the Alt-ID. No action was required of the AIS Subcommittee pending the results of the DLA analysis.

It was confirmed with the ESC that the Program and Execution Modules of FMPMIS are now scheduled for migration to ERP instead of NDE-NM. If the ERP schedule slips to the right this position will be reevaluated. Changes to legacy Program and Execution will continue to be approved by the ESC on an as needed basis. The importance of timely two-way replication between NDE-NM and Program and Execution, once FMPMIS Logistics migrates to NDE, was stressed.

Action Item Review:

Lead a review of previous AIS Subcommittee opened Action Items. Each action item was updated as appropriate on the Action Item Matrix.  Some action items were closed out and incorporated as part of a new action item for logistical purposes. Two FMPMIS Execution Module items were deferred to the ERP Module.  

AIS Subcommittee Action Item Summary

AIS Action Items:






· Total Action Items Prior to Conference

22
  

· Completed/Closed Prior to Conference

  6
    

· Completed/Closed at Conference


  9

· Deferred to ERP (2)

· New from Conference



  4

· Total Action Items Open



11
New Action Items resulting from the meeting include:

ACTION ITEM NUMBER: 1/02-A-49

Issue: Develop test scenarios for NDE-NM beta testing and identify the testers as follows:


FMPMIS Logistics
C A


SPAWAR

J T


AMPS


B D

Discussion:
 The results of the above will be provided to Dan Jensen and Bill Tucker for developing training documents Mar 29th
Action Item Status: Assigned to C A, J T and B D

To be completed by:  Mar 04 02             Goal #2

ACTION ITEM NUMBER: 1/02-A-50

Issue: Integrate the NDE, FMPMIS, AIPS, AMPS, and LCRS data element dictionaries.

Discussion:
 Assigned to N G, L B, D J

Action Item Status: To be completed by:  Mar 30 02             Goal #2

ACTION ITEM NUMBER: 1/02-A-51

Issue: Data sensitivity analysis of classified views and information in NDE-NM. 

Discussion:
 With the integration of multiple information databases into a single database, in light of the 9/11 event, and as a result of the Fleet Message on data sensitivity, need to conduct analysis of information and potential views of information in NDE-NM.

Potential suggestions – Use of information classifiers to conduct analysis and review of NDE-NM SSAA.

Action Item Status: Assigned to ESC.      To be completed by: Mar 15 02     Goal #2

ACTION ITEM NUMBER: 1/02-A-52

Issue: Create an integrated NDE-NM CCB and establish a CCB process. Also, create an NDE-NM User group (from the actual user community) to identify issues, problems, or potential solutions that deal with the actual system use.

Discussion:
 Currently there is in place a Virtual CCB, consisting of AIPS user personnel, dealing with configuration management issues associated with the integration of AIPS into NDE-NM. With the integration of additional legacy applications (i.e. AMPS, FMPMIS Logistics, SPAWAR-SIDE, TAMS, LCRS) there is a need for an integrated CCB with a broader community/functional involvement.  

The benefits of organizing an NDE-NM User Group to facilitate efficient usage of the system, as the number of users increased and multiple application went into production, was recognized and recommended.

Action Item Status: Assigned to L B - To be completed by:  TBD    Goal #2

The summary of previous AIS Action Item status follows:

ACTION ITEM NUMBER: 8/98 A-13

Issue:  Allow the establishment of proposed alterations in the Program Module for ‘gaming’ by the SPMs.  This capability will not be part of the ‘real life’ portion of the Program Module.

Discussion:  Will be presented at one of the ESC’s monthly meeting. Charles Anderson to schedule presentation.

Action Item Status: Item is on going. Currently slated for NDE Navy Mod Baseline. Met with Gloria Davidson and wrote up requirements and time estimate.  To be presented to ESC. Would like to have now as opposed to waiting for NDE-NM. (Comments:  There is a concern that these proposed availabilities could show up in a budget file.    Must make sure that they only reside in GAME, that they never are moved to a budget file, and that they be highlighted in some way so that the SPMs know they are programming alts or have alts on proposed avails and don't get confused.) GOAL #2.

ACTION ITEM NUMBER: 1/99 A-20

Issue:
 Electronic Funds Transfer System (EFTS)/FMPMIS Interface. 7/25/01 Interface schedule revised w/04&013 into four phases.  Phase 1 due by 10/1/01.  

Phases:

1.  Transmit WRs, POs & RCPs by 013 analysts electronically to AUTODOC.

Implemented in SEP 2001.  Reacting to emerging changes.

2. Design MIPRs for transmission to AUTODOC

3. Provide SPM with final approval, issuance and transmission abilities to AUTODOC

4. Design automatic issuance and acceptance of funding documents between AUTODOC/FMPMIS
Discussion:
Phase 1 – FMPMIS/AUTODOC Interface - Creation and processing of FAD is complete. Phase 2 in development. Was on hold due to other priorities.

Action Item Status: Action Item is on-going. Phase 1.  FADS interface installed 4/2/01.  Phases 2-4.  Estimate provided for Usage document interface. (Comments:  Required now.) Phase 2-4 approved. Funding provided. Development underway. GOAL #2.
ACTION ITEM NUMBER: 1/99-A-21B

Issue:  Allow appropriate year selection on obligation plans in Execution Module Incorporate into the “To Be” specifications.

Discussion:  C A will contact 013 to find out status and may need a rewrite.

Action Item Status: Closed - Postpone to New System and Reevaluate at that time.

(Comments:  Not used now but may be when OMN documents become responsibility of

Sea 014). GOAL #2

ACTION ITEM NUMBER: 1/99-A-21C

Issue:  Create validation check in Execution Module to prevent double issuing of funds on PDs.  

Discussion:  Recommend rewrite and roll over to NDE/ERP
Action Item Status: Closed - Postpone to New System and Reevaluate at that time.

(Comments: no problems have occurred here in a couple of years.)  GOAL #2

ACTION ITEM NUMBER: 1/99-A-21D

Issue: Expand the SOW field in Execution Module from 3 to 12 lines.  Current size insufficient for complete SOW. Incorporate in the new Specification.  1/10/01 - This is not urgent.  Recommend letting SOW appear on Funding Document to eliminate need to attach brief references to document.

Discussion:  Recommend closing this item. 
Action Item Status: Closed (6/27/01 Conference) - Will be included in the new system (Comment: This is much preferred now – but is not urgent.  The user difficulty is in abbreviating enough to fit into block and users want it expanded.  But changing would mean changing the official document format, type of variable etc)   GOAL #2

ACTION ITEM NUMBER: 1/99-A-21E

Issue: Modify PE assessment and Program Watch functionality in Program Module to filter out MLA Avails.

Discussion:
They're tools to help balance the NC50/OP5As.  Old problems with these functions in that they were including MLA data and/or they weren't working properly.) . Need to address and do immediate fix in legacy.  Easy to fix.  This is considered a defect.  Incorrectly displaying data.  This one is urgent.

Action Item Status: In testing – due date 3/14/02  See also A-47         GOAL #2

ACTION ITEM NUMBER: 6/99-A-25

Issue:
Develop and implement a training program for the FMPMIS.  Develop a FMPMIS Training Plan; areas of training for various alteration type entry, logistics, design, material, budget formulation and budget execution for the ESC’s approval and implementation.  

Discussion:
Resource issue.  Align training date with date of FMPMIS Logistics into NDE-NM. Training will be for the NDE Navy Modernization Baseline. Action will be dependent upon the availability of funding.  FMPMIS requirement documents that have been completed will be utilized as a base source for the written guides.  

Action Item Status: Closed – Requirement made a part of Action Item A-49 GOAL #2

ACTION ITEM NUMBER:
12-99-A-33

Issue:  Need to block Shipalt Manday/Material estimated from field activities (SUPSHIP, EXCEPT CPD, SSNN, C/1800/Shipyards included) viewing.  Rewriting source code.  Similar to creating a separate table.  Additional danger area would be the potential of “breaking” something else within the module.  Would require extensive testing.

6/23/00 – Restrict cost data viewing to SEA 01/SPMs/TYCOMs/CPD, SSNN, C/1800. 

Discussion:   Top priority (essential) but roll over into NDE-NM. Recommend closing action item and incorporating into the NDE-NM “To Be” specification. You cannot selectively grant permissions to fields with the table - it is either “all or nothing”.  Quick fix at least 1 manweek.  To fix appropriately would take much longer. Incorporate into NDE Navy Mod “To Be” Baseline.

Action Item Status: Closed (6/27/01 Conference) Incorporate into NDE Navy Mod Baseline.   Goal #2

ACTION ITEM NUMBER: 6/00-A-35
Issue: Issue information to the FMPMIS User Community on “NAVSEA Firewall” implementation including the following:

a.
Schedule for implementation

b. Impact

1. NAVSEA Activities, working on the road and at home

2.  Field Activities

Discussion:  This one is on schedule.  FMPMIS Legacy application has an IATO and approved SSAA. Reacting to NMCI Firewall Requirements. Moved to 128-bit encryption on clients. Dial-in modem capability eliminated. Legacy FMPMIS SSAA, CAP, SFUG and TFM (DITSCAP) Documentation completed. Interim Authority To Operate (IATO) signed. SSL implementation planned. FTP server for Interface transfers installed. Remote administration being addressed. Firewall implementation schedule is occurring in phases

Action Item Status: Closed as unique action item – Actions will be on-going.  Goal #2
ACTION ITEM NUMBER: 12/00-A-37

Issue:  LCRS NDE (SNN) needs a server with a copy of the NDE Database to continue development – testing security and using Powerbuilder versus Silverstream.  POC is Pat Matijevich  

Discussion:
Server is being moved then this one can be closed out.  Dan has status.

Action Item Status: Closed - Server provided.    Goal #2

ACTION ITEM NUMBER: 06/01–A-38

ISSUE: Development of NDE-NM Configuration Management Plan

Discussion:
Readdress the Configuration Management Plan for NDE-NM to ensure it covers all legacy systems being incorporated into NDE-NM.

AIPS

FMPMIS – LOGISTICS

FMPMIS – PROGRAM & EXECUTION

LCRS – FMP

SPAWAR - FMP

AMPS

TAMS

Rehost working group has for action.
Action Item Status: Closed  - future action included in new action item A-52.   Goal #2

ACTION ITEM NUMBER: 6/01-A-39

Issue:  Post NDE-NM Cases and ERWIN Model to the NDE web site.

Discussion:
Use Cases Posted. ERDs posted. Need ERWIN software to read, otherwise need access to PDF server to read.

Action Item Status: Complete.   Goal #2

ACTION ITEM NUMBER: 6/01-A-40

Issue:  Ensure the identification of conjunctive alterations is covered in the FMP Manual rewrites, & remains in the JCF/SAR.

Discussion:
Pass to Planning Subcommittee for resolution or further assignment. Per Planning Subcommittee (Nov 01) - Prior and/or concurrent alterations is part of the new JCF/SAR forms

Action Item Status: Closed.

ACTION ITEM NUMBER: 6/01-A-41

Issue:  AMPS –53 to provide data dictionary to Data/Business Rules Adjudication WG.

Discussion:
To be provided – due date 1/25/02

Action Item Status: Working – POC Billy Douglas    Goal #2

ACTION ITEM NUMBER: 6/01-A-42

Issue:  Update NDE-NM Data Dictionary and load into EXCEL spreadsheet, load onto NDE web site and provide to Data/Business Rules Adjudication WG.

Discussion:
Initial copy of NDE-NM Data Dictionary provided to Subcommittee personnel, but not loaded to web site.

Action Item Status: Closed – On-going requirements part of Action Item A-50   Goal #2

ACTION ITEM NUMBER: 6/01-A-43

Issue: Changing the alteration in the Baseline – Document the issue and provide to Planning Subcommittee.

Discussion:
Discussed at Jan 02 Conference – Reword to reflect changes in the baseline.

Action Item Status: Working – Document issue – POC Billy Douglas – due date 1/31/02      Goal #2

ACTION ITEM NUMBER: 6/01-A-44

Issue: Adjudicate the similar elements and resolve business rules between LCRS-FMP, FMPMIS Logistics, and NDE-NM prior to loading of LCRS-FMP data into NDE-NM.

Discussion:
Provide list of LCRS data element definitions, and characteristics for elements in question, as well as business rules, to Data/Business Rules Adjudication WG.

Action Item Status: Complete         Goal #2

ACTION ITEM NUMBER: 6/01-A-45

Issue: With the rewrite of the FMP Manual and approval, need Planning Subcommittee to identify changes and if possible those that impact AIS.

Discussion:
Passed to Planning Subcommittee - Planning Subcommittee (Nov 01) states they have been doing this all along. Recommend closing this item

Action Item Status: Complete

ACTION ITEM NUMBER: 11/01-A-46

Issue: Rearrange Purpose Statement, References, and POC information on all funding documents.

Discussion:
Recommend incorporating this with the PD format enhancement.

Action Item Status: Complete – Implemented 14 Dec 01.    Goal #2

ACTION ITEM NUMBER: 11/01-A-47

Issue: SMP availability changes 

Discussion:
Remove SMP avails from all budget exhibits – but keep visible in FMPMIS. Also, do not allow EC’s when adding or incrementing program for SMP avails with non-NFMP P1s. (See also Action Item A-21E.

Action Item Status: In testing (1/16/02) – due date 1/31/02    Goal #2

ACTION ITEM NUMBER: 11/01-A-48

Issue: Create new two-part format for PD document type

Discussion:
Recommend incorporating this with Action Item A-46

Action Item Status: Complete – Implemented 14 Dec 01.     Goal #2

ACTION ITEM NUMBER: 1/99-L-14 Passed to the AIS Subcommittee for Action

Issue:  Automated Incorporation of Requisition Numbers Into FMPMIS: The FMP Logistics Subcommittee assist in the development of a shipyard MIS to FMPMIS method of populating the requisition number field in FMPMIS, providing cradle to grave visibility.

Discussion: (New System).  The population of the requisition number field in FMPMIS should be automated by accepting data from the requisitioning activity.  FMPMIS would then provide cradle to grave visibility.  Planning to actual requisition.  This action was forwarded to the AIS Subcommittee for action. 
Charles Anderson – arrange meeting with ROMIS and MAT personnel to establish process.

Action Item Status: Status: FMPMIS Rehost Working Group is working.    Goal #2
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