FMP Policy Implementation Conference 

PLANNING SUBCOMMITTEE MINUTES

January 15-17, 2002

San Diego, California

Tuesday, 15 January 2002

Planning Subcommittee:  Chair: Puget Sound Naval Shipyard

                                         Co-Chair: Norfolk Naval Shipyard


Subcommittee Chairman Steve Murray opened the subcommittee session with a review of the agenda, goals, and assigned action items.

· Schedule:
· 1300 to 1600 Tues

· 0800 to 1600 Weds

· 1400 Brief to ESC

· 0800 to 1200 Thurs

· Break into Working Groups by noon on Wed

· Back together for Subcommittee wrap-up at 1030 on Thurs
· Strategic Goal

· Integrate FMP / D-30 / PPBS processes to a single process that supports modernization and Battle Group interoperability requirements by FY05

· Other Goal Assigned by ESC

· Review and streamline the process to initiate, develop, and finalize the documents/data required to authorize ship configuration changes

Planning Subcommittee Priorities:  

During introductions, each participant was asked to provide their top priority for changes to the FMP process.   The following is a listing of the desired changes:  

1.
Management of Software Installations

2. Roadmapping / Distributive system impacts

3. FMP Product Repository (JCF/SAR/ILS Certifications/Drawings/etc.) 

4. Standardized SPM process

5. Transition from SCN to FMP

6. Reduce SPM cycle time

7. Shipyard AIT costs (Support Services)

8. BG/Alt (IT21 matrix) churn

9. Integration of avail work

10. Metrics / Process Discipline & Enforcement

11. Sufficient Funding

12. FMPMIS execution

13. Common S/A Briefs/Names

14. S/A Designator (C4I, HM&E, ship, etc.)

15. Firm Baseline by D-28

16. Work integration during Non-CNO Avails

17. Fleet involvement with scheduling

Working Group Reports:

· FMP Milestones:  Steve Murray, Puget Sound Naval Shipyard provided an overview of the new FMP Milestones.  NAVSEA ltr ser 04M/057 of 09 Jul 01 promulgates new FMP Shipalt development milestones

Planning Subcommittee agreed that a majority of the work associated with Strategic Goal #1 complete is complete and it is time to move onto other issues!  

· The FMP timeline has been streamlined to support D-30 process

· Other “Issues”  that still need to be addressed include:

· Must work/ship-check to preliminary baseline 

· Proposed baseline at D-29 (A-13) / Baseline Review at D-28 (A-12) / Final Baseline & Deployment at D-24 (A-8)

· Not all availabilities start at D-16

· Road-mapping and identification of distributive system impacts (SEA 53 continues to work on Road-mapping process) 

New FMP Milestones (Latest Acceptable Dates)

· JCF Submitted




A-16 / D-32
· JCF Approved




A-14 / D-30

· Task/Fund SAR Data Development

A-14 / D-30

· ICDs Delivered to Planning Yard


A-14 / D-30

· Complete SAR Data Development

A-12 / D-28

· Task/Fund SID Development


A-12 / D-28

· SPM Authorization Letter



A-12 / D-28  

· Approve SAR 




A-11 / D-27

· Issue Drawings (non-AIT)


A-6 / D-22

· Final Material Reconciliation 


A-6 / D-22

· Identification of AIT Support Service 

Requirements




A-4.5 / D-20.5

· ILS Cert Plan Approved by SPM


A-4 / D-20

· Issue AIT Drawings



A-4 / D-20

· Start of Availability Window


    A/ D-16  
· JCF/SAR Process: Norfolk Naval Shipyard

Mr. B reported that the streamlined/automated process approved at the Jun 01 FMP conference was being placed on hold due to the required AIS support that was required.  A determination was made in Nov 01 that sufficient funds were not available to support the AIS modifications required and that the working group needed to implement a short-term “manual” process.  

It was reported that the draft specs, deleting the automated process, were available and would be discussed in detail during the breakout session.   There was some general discussion on the cost/benefit of creating and approving a Configuration Data Report (Technical Description) if the SAR is now a stand-alone document.  

Additionally, the working group agreed to discuss the common Shipalt nomenclature and Ship designators for C4I, Combat, HM&E, issues discussed during the introductions.  

· FMP Manual: NAVSEA 04M

· All chapters have been put on the web at least once and comments have been received and entered

· Chapters 4 was recently posted (Dec 01)  

· Final review of the FMP Manual was being held up to assess the impact of the CONOPs

· Plan is to proceed with manual issue and with a letter expected shortly

· Manual is currently available for review and everyone is encouraged to do so!

 Wednesday, 16 January 2002
AIT Process and Policy: FTSCLANT

provided an update on 9090-310

· NAVSEA ltr Ser 04M3/109 of 04 Dec 01 promulgates the spec for final review

· Comments due by 25 Jan 02

· POA is to issue by end of March

· Would like to thoroughly review 310D during a break-out session

· There was some discussion on the application of the AIT process to software installations.   The words “computer programs” are used in the spec but the working group was tasked to look at the spec and revise to ensure the policy is clear

· The working group agreed to address the issue of increased AIT costs during Shipyard availabilities 

· The working group also agreed to address the two fleet issues raised in their FMP Strategic Goal paper: 

· 9090-310 needs to be better interfaced with the JFMM.  Some terminology is not well aligned.  For example the NSA is all encompassing in 9090-310, where the JFMM distributes responsibilities between NSA, Lead Maintenance Activity, etc.  

· Quality Maintenance Program.   Quality control in 9090-310 needs to provide more detail, or at a minimum, needs to have references identified (e.g., welder qualifications IAW??)  

· It was agreed that 310D issue should move forward and the above additional issue would be incorporated into 310E as appropriate.  

Metrics: - BIW 

Mr. D provided on overview of the Planning Metrics input he has provided to the Metrics subcommittee.  These include design and development measures as well as installation planning and execution measures.  The Metric Subcommittee has not begun to collect data but are still attempting to define what needs to be collected.  There was some discussion regarding who should collect the data.   A Question was raised why AMP not doing this?  They do some of it now.   Steve Murray agreed to forward this suggestion to the ESC and Metrics subcommittee.

COTS –NAVSEA 392A4

Ms. J provided a quick overview of her working group’s efforts.  There has been one working group meeting held in Dec 01.   Research indicates sound COTs insertion policies and processes are in-place.   The working group plans to propose FMP Manual changes to reflect and reference the existing COTs processes.    

Electronic Distribution of Drawings –PSNS Code 270

Mr. M presented the results of his research and questionnaire.   In the proposed FMP rewrite, there are no requirements for FMP product and drawing distribution:

· Appendix E, Distribution Lists – Eliminated

· Chapter 4 - No requirements

· TS 9090-600 - No requirements other than data requirements via Data Item Description (DID) to support contracts
Research indicates that most Planning Yards are sending drawings via electronic media but practices vary between organizations.  Generally, the Submarine community uses ATIS, the Surface Combatants use JEDMICS via JCALS, while the Public Planning Yard simply send drawings on a CD with a viewer attached.   

Requirements are summarized as follows:  

· Drawings are to be delivered in digital format

· SWMG requires c4 (raster) or viewable by IMAGER or Acrobat (.pdf)  

· Military Engineering Data Asset Locator (MEDALS) is the master indexing system

· Repositories shall update MEDALS

· JEDMICS is the “officially recognized DON digital data repository”
· Access:

· Via JCALS into JEDMICS

· Non-JCALS users or when a drawing is not available

· Locate via MEDALS

· Electronic drawing request form

· ATIS CDs shall be delivered to ships

Issues and goals include:  

· Need to resolve drawing repository issues

· JCALs Security

· Other alternatives (WEB site / storing drawings at non-Shipyard JEDMICs site / etc.)  

· Need to resolve ATIS issues

· Do the ships use/like this system

· Develop capability to prepare ATIS disks at Public Shipyard

· Submarine drawings via ATIS OK

· Must maintain a shore based ATIS system

· What do the customers/users want?

· Update FMP Manual to reflect requirements

· Chapter 4

· TS 9090-600

S M agreed to address these issue with NAVEA 04L and report at the next FMP conference.  

Planning Subcommittee Future Action Items

The floor was opened for submission of any new action items and determination of breakout sessions.  It was agreed to:  

· Form a new Software Management Working Group

· Sharon Linsenmeyer from SEA 53 volunteered to be the working group leader

· Issues that were discussed included:

· Existing SEA 53 Combat/C4I Software certification process

· Need for software installations to be included on the authorization letters

· The work already done by the ILS Subcommittee to report software configuration

· Reporting and management should be at the same level

The subcommittee agreed to break into three groups: 

1) JCF/SAR

2) AIT

3) Software

The subcommittee broke into working groups for the remainder of the day

Thursday, 17 January 2002

S M provided a debrief of the ESC session from the previous day.  

The working groups provided a quick overview of their accomplishments during the breakout sessions.  

The Planning Subcommittee adjourned at 1130 
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